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Report of the Director of     Agenda Item No:  11 
People       Meeting:  11 October 2016 
 

NORTH LINCOLNSHIRE COUNCIL 
 
 
 

 
 

North Lincolnshire Children’s Literacy Trust. 
 
 
 
 
 
 
 

 
2. BACKGROUND INFORMATION 
 

2.1  North Lincolnshire is gaining a national and international reputation for 
promoting the importance of early literacy and communication in raising 
aspirations and life chances of children, young people and families. The 
proportion of children achieving a good level of development at age 5 increased 
17 percentage points between summer 2013 and 2015 to 70%, with further 
improvements forecast for 2016 once the validated outcomes are published. 
This places North Lincolnshire in the best quarter of all local authorities in 
England for early childhood development.    

 
2.2 The roll out of the Imagination Library has made a significant impact in raising 

parent, carer and family awareness of the importance of sharing and reading 
books with young children. Since the launch of the Imagination Library in 
February 2013, 12,449 children have registered, equating to 88% of the total 
under-fives population across North Lincolnshire. 4,209 children have 
graduated from the scheme and 255,487 books have been gifted to children 
across North Lincolnshire 

 
The UK Dollywood Forum has recognised North Lincolnshire as a model of 
exemplary practice, describing the local delivery as the “most innovative UK 
programme”. North Lincolnshire has the highest proportion of eligible children 
enrolled when compared at both national and international levels. 

 
2.3 Feedback from parents about the Council‟s commitment to early literacy 

development has been overwhelmingly positive. Furthermore, there is evidence 
that the Imagination Library and the wide range of complementary activities 
have increased parent and carer engagement in the wider local offer for our 
youngest children. 

 
2.4 The Council is ambitious to build upon this legacy and ensure the motivation 

and interest of children and families is maintained, especially within our most 
vulnerable families and communities. Strong literacy skills, coupled with high 
parental expectations and high self-esteem, can have a profoundly positive 
effect on educational life chances, employability and social cohesion.  

Cabinet  

 

1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1 To update the Cabinet of progress in establishing a North Lincolnshire 
Children‟s Literacy Trust.   
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2.5 The North Lincolnshire Children‟s Literacy Trust will maximise the impact of the 

council‟s investment in early childhood learning and development. It will 
establish a charitable structure to enable North Lincolnshire to increase the 
range of funding streams to support community literacy, which in turn, will 
enhance community engagement, resilience and promote aspiration and work 
towards reducing levels of unemployment. 

 
2.6 The legal entity will be a Charitable Incorporated Organisation (CIO) 

(Foundation Model) offering the following benefits: 
 

 wider income generating opportunities 
o access to funding streams only open to organisations with charitable 

status 
o direct gifting  
o sponsorship and advertising opportunities 

 low set-up cost and low overhead/operating cost 

 tax relief benefits – including exemption from corporation tax on profits, relief 
from business tax, gift aid relief, stamp duty land tax and VAT exemption on 
some goods and services 

 a lock on assets – by using assets for the sole purpose of the pursuit of the 
charitable objectives 

 an opportunity to forge partnerships with other charitable organisations  

 an opportunity to bring expertise and influence from the local community to the 
Board of Trustees  

 public recognition and trust – by being recognised as existing for social good and 
building on the reputation of North Lincolnshire Council  

 an opportunity to expand the focus on children‟s literacy across all ages 
  

 
3. OPTIONS FOR CONSIDERATION 

 
3.1     The decision has been made by the Cabinet Member for Children, Families 
 and Learning to establish The North Lincolnshire Children‟s Literacy Trust. 
 This report is for information, recognising the launch of the trust and move 
 towards charitable status.    
  
4.  ANALYSIS OF OPTIONS 
 
4.1  The establishment of a North Lincolnshire Children‟s Trust will enable families, 

partners, businesses and community interest organisations to contribute both „in 
kind‟ and financially to the further development of a whole community approach 
to Literacy across North Lincolnshire. The Council‟s commitment to children‟s 
literacy at in the birth to five age range will be sustained and with the potential to 
expand the range of opportunity for older children and young people. The CIO 
trust structure proposed ensures that the interests of the Council are well 
represented, while allowing the Trust to operate at arms-length.  
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5.  RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
  
5.1  There are no adverse resource implications to establishing the North Lincolnshire 

Children‟s Literacy Trust. Support for the Trust will be from within existing 
resources and staffing in the first instance. Over time, the Trust is expected to 
become increasingly self-sustaining.  

 
6. OUTCOME OF INTEGRATED IMPACT ASSESSMENT (IF APPLICABLE) 
 
 N/A 
 
7. OUTCOMES OF CONSULTATION & CONFLICTS OF INTEREST 
 
7.1 The range of charity structures available, their benefits and implications together 

with their advised suitability as a mechanism for delivering charitable objectives 
have been considered with the Council‟s legal, finance and business planning 
services. From this options appraisal the most favoured structure was a 
Charitable Incorporated Organisation (CIO).  

 
7.2 The intent to establish a Children‟s Literacy Trust is included in the Council‟s 

Education and Skills Plan for Children and Young People which underwent 
extensive consultation with a wide range of stakeholders.  
 

 
8. RECOMMENDATIONS 
 
8.1.1 That Cabinet notes the progress in establishment of a North Lincolnshire 

Children‟s Literacy Trust. 
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