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2. BACKGROUND INFORMATION 
 

2.1 At any one time one in six people has a common mental health problem like 
anxiety or depression. Mental health problems affect 1 in 4 people at some 
time in their lives (Source: Time to Change) 

HEALTH AND WELLBEING BOARD 
 

 
1. OBJECT AND KEY POINTS IN THIS REPORT 

 
1.1 To share with the Health and Wellbeing Board, the work the council is 

undertaking in partnership with Time to Change to reduce mental health 
stigma and discrimination. The paper also details the related activities in 
progress to promote a ‘mentally healthy workplace’ (with the aim of 
reducing mental health related sickness absence.) 
 

1.2 Led by mental health charities Mind and Rethink mental illness, and 
launched in 2009, Time to Change (TTC) is England’s biggest 
programme to challenge mental health stigma and discrimination. TTC is 
funded (among others) by the Department of Health.  

 
1.3      North Lincolnshire Council have committed to taking the TTC  

           organisational pledge. The pledge is a public statement of aspiration that  
an organisation wants to tackle mental health stigma and discrimination.   
In addition, North Lincolnshire Council is one of 50 organisations who 
have been selected to undergo TTC’s organisational health check / audit. 
The health check takes place over a period of 3 months (August – 
October 2014). Its aim is to understand how “[workplace] policies and 
interventions around mental health are being lived out in terms of both 
effectiveness and efficiency” With the conclusion of the audit, the council 
will receive a report with recommendations. This will inform our future 
actions to achieve and maintain a mentally healthy workplace. 

 
1.4      Other work being undertaken on a mentally healthy workplace includes: 

  
 The development and promotion of a ‘mentally healthy workplace’ 

intralinc page.  
 Activities to promote Mental Health Awareness Week (May) and 

World Mental Health Day (October) 
 The roll out of Mental Health First Aid Lite Training to managers 

(during September and October 2014)   



 

 
2.2   The Government’s Mental Health Action Plan identifies “We want to help 

employers to promote workplace wellbeing. By helping staff to cope, 
employers can increase productivity and prevent the build-up of 
unmanageable stress at work. Supporting employers to promote mentally 
healthy workplaces has the potential to prevent or reduce sickness absence” 
Closing the gap: Priorities for essential change in Mental Health January 2014 p.31   

 
 

2.3  Consistent with the national picture, stress and depression (mental health 
related sickness absence) accounts for more than a quarter of all sickness 
absence in the council. (The Health Services Journal Mental Health 
Supplement December 2013 identified that ‘mental health related sickness 
absence in the NHS accounts for more than a third of all sickness absence’.) 
   

3. OPTIONS FOR CONSIDERATION 
 
3.1  This paper is for information only. The Time to Change and related work to 

promote a ‘mentally healthy workplace’ is aimed at promoting the mental 
health and wellbeing of employees working for the council. (With the 
anticipated outcome of a reduction in mental health related sickness absence 
and improved employee engagement on the issues.) 

 
 

4. INFORMATION ABOUT THE ‘MENTALLY HEALTHY WORKPLACE’ INITIATIVE  
 

4.1  The council commenced the initiative with the launch of the ‘Mentally Healthy 
Workplace Intralinc page during Mental Health Awareness Week (May 
2014). The page contains useful resources and signposting for managers 
and employees (and is updated regularly.) Also during that week, employee 
forums ‘About your mental health’ and workshops for managers were held/ 
promoted. The Manager workshops included a ‘Mindful compassion’ 
workshop (to supports managers to develop emotional resilience and 
improve communication working with employees.) 
   

4.2  The Time to Change (TTC) Health Check Audit commenced on the 11 
August with the launch of the ‘Time to Change Employee Questionnaire’, this 
was promoted to employees in the council via council wide message and 
team meetings. The confidential questionnaire was available to complete 
online and via paper copy. The deadline for completed questionnaires was 1 
September and TTC are currently analysing the results. On the 17, 18 and 
19 September, the TTC Consultant will conduct 1:1 interviews with a 
representative sample of council employees who have experienced some 
kind of mental health issue (employees volunteered to be involved) 

 
4.3 As part of the Health Check / audit, the council provided workforce data, 

policies and other evidence as requested and relevant to promoting mental 
health and wellbeing in the council.  

 
4.4 Complimenting the TTC work and promoting mental health awareness and 

resilience, in September and October 18 sessions of Mental Health First Aid 
(MHFA) Lite Training are being held targeting Managers in the council.  



 

 
4.5    Further promotion, activity and workshops are planned to mark World Mental 
         Health Day on October 10.  
 
4.6    Further actions will be developed following the conclusion of the TTC  
         Health check audit when the council will receive a report with  
         recommendations.  
 
4.7   This work is also being used as evidence towards the ‘Healthy Workplace   
        Silver Award.’ 
    
 

5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
  

5.1  There are no direct resource implications associated with this report. (The 
report is for information only) 

 
6. OUTCOMES OF INTEGRATED IMPACT ASSESSMENT (IF APPLICABLE) 
 

6.1 Not applicable (no negative impacts were identified).  
 
 
7. OUTCOMES OF CONSULTATION AND CONFLICTS OF INTERESTS 

DECLARED 
 

7.1 Not applicable.   
 

 
8. RECOMMENDATIONS 
 

8.1   The content of this report on the work the council is doing to promote a 
mentally healthy workplace is noted. 

8.2  The Health and Wellbeing Board receive future progress updates as 
appropriate. 
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