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1. OBJECT AND KEY POINTS IN THIS REPORT 

 
1.1 The object of this report is to set out the opportunity to work with and support 

PHASE to bring back in to use two vacant retail units on Scunthorpe High 
Street. 
 

1.2 The project will deliver nine units of accommodation, available for clients 
supported by PHASE. 
 

1.3 Provision of office accommodation and space for a social enterprise based 
around furniture upcycling in partnership with the Waste Management Service 
is also planned. 
 

1.4 This project is a pilot for the council working with partners to return empty 
retail units into use as a mix of residential and commercial properties.  

 

 
2. BACKGROUND INFORMATION 

 
2.1 The council works closely with PHASE to support young and vulnerable 

people to find sustainable housing solutions.  PHASE currently have a 
number of properties available to young people, particularly those who are 
homeless and in need of additional support. However, demand far exceeds 
supply. 

 
2.2 Meeting the housing needs of young people remains a priority for the 

council.  We have worked collaboratively with a range of partners to deliver 
projects such as ‘Build Your Future’ and the ‘Young Parents Supported 
Housing “PASTURE” project.  

 
2.3 There are currently 558 young people aged between 18 and 24 on the 

Home Choice Lincs register seeking housing in North Lincolnshire. The 
majority of young people are seeking accommodation in Scunthorpe. There 
are 62 young people aged 18-24 who are classed as homeless, with 76 
young people staying with friends and 16 young people in temporary 
accommodation.  

 
2.4 Since the establishment of PHASE in 2014, we have monitored demand 

and looked for opportunities to deliver further provision for this group.  
 



2.5 The North Lincolnshire Core Strategy supports the renaissance of 
Scunthorpe Town Centre.  The developments proposed within this paper 
would closely align to and support the priorities for Scunthorpe’s growth. 
Moreover, the Housing and Employment Development Plan Document 
supports the development of the 300 homes in the town centre. 

 
2.6 The vision for Scunthorpe town centre is “A place to live, work and play”. 

Vacant retail units present a potential opportunity for conversion to provide 
town centre living accommodation towards achieving the vision. 

 
2.7 This proposal has been developed in order to return vacant units at the top 

end of the High Street back into use, whilst providing much needed 
accommodation for young people.  

 
3. OPTIONS FOR CONSIDERATION 

 
3.1 The proposal involves PHASE acquiring two vacant commercial properties 

on Scunthorpe High Street. The properties will provide employment, skills 
and volunteering opportunities for young people aged 18-25 along with 9 
new homes for this client group. The council will have nomination rights to 
the properties working in partnership with PHASE.  
 

3.2 PHASE has the skills and qualified people within the building services arm 
of the company to carry out the necessary works on refurbishment, to keep 
the costs low. Young people will gain work experience through the process.  

 
3.3 The purchase of property one is in the final stages with completion 

anticipated in January 2016. Property two is currently for sale.  Following an 
inspection visit with Building Control, plans are being drawn up for its 
conversion. Once feasibility has been achieved, an offer will be made for 
the second property.  

 
3.4 PHASE will apply for planning permission for property one once the sale 

completes. Work should start on site in spring 2016. 
 
4.  ANALYSIS OF OPTIONS 

 
4.1 The proposal provides an opportunity to work with PHASE to bring two 

empty properties back into use and provide nine units of new 
accommodation.  

 
5.  RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY,IT) 
 

5.1 Financial 
 
The total scheme cost is estimated at £450,000. Of this £310,000 will cover 
the cost of property acquisition and £140,000 is budgeted to cover the cost 
of refurbishment works.  
 
Through the work of the Young People’s Housing Strategy Group, capital 
funding was secured to deliver increased provision. This includes £250,000 
for capital projects. It is proposed to support this project using £175,000 of 
this available funding. Further projects are being worked up including 



exploring the concept of a ‘Foyer’ type provision which has been a long held 
aspiration for North Lincolnshire.  
PHASE will cover the remaining capital costs.  

 
5.2 There are no other resource implications to highlight.  

 
6.  OUTCOMES OF INTEGRATED IMPACT ASSESSMENT (IF APPLICABLE) 
 

6.1 Not completed. This scheme is specifically to meet the needs of vulnerable 
young people aged 18-25. 

 
7.  OUTCOMES OF CONSULTATION 
 

7.1 PHASE have worked closely with young people in developing this proposal.   
  
8.  RECOMMENDATIONS 

 
8.1 That the Cabinet Member agrees to support the project and contribute 

£175,000 from the ‘Accommodate Young People in Need’ capital budget. 
 

8.2 That the Cabinet Members receives regular reports on progress in 
delivering the project.  
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