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2. BACKGROUND INFORMATION 

2.1. The council has 35 ticket machines in the pay and display car parks, 
generating annual gross revenue of approximately £304,000. 

2.2. Currently, the only parking ticket payment option available to drivers is 
cash. 

2.3. Cashless parking would operate alongside the existing cash collection 
system, but would allow motorists the convenience of paying to park their 
vehicle using a mobile phone and a bank card, instead of using coins. 

2.4. Discussions are currently ongoing in relation to possible procurement 
implications.  

2.5. At the same time one of the market leaders in cashless parking has 
provided information on how such a system could be tested over a trial 
period of two years.  This would allow the council to assess demand and 
evaluate the financial impact. 

2.6. Most of the cost of the service is borne by the customer through the 
payment of a 20p convenience charge, and additional charges for text 
reminders, of 10p per text if requested. These charges are in addition to 
the basic car park charge.   

2.7. Drivers would initially be required to set up an account with the service 
provider to register their details (unless they were already registered after 
visiting other areas of the country).  

2.8. Whenever a driver then visited a North Lincolnshire car park, they would 
have a number of options available to pay for the desired length of visit.  
Companies generally allow drivers to pay for their parking using an 
automated phone service, a smartphone app, a website, by text or via an 
in-house call centre. Drivers may also have the option to receive a 
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reminder text when their parking session was due to end, so they could 
extend it using their mobile phone if they wished. 

2.9. To take advantage of the current first two hours free parking in North 
Lincolnshire, drivers would still need to obtain and display a valid ticket for 
this (otherwise it would cost them the 20p convenience charge) but would 
be able to extend their stay by telephoning the service provider and 
paying for additional hours.   

2.10. It is expected that the service provider would design, produce and install 
necessary signage, train all staff and provide marketing and PR advice, so 
there would be no initial set up costs for the council. The only ongoing 
cost to the council would be from the banks (usually 5% of the payments 
being processed). 

2.11. The Community Warden team would receive information from the service 
provider of vehicle registration numbers/paid for time, via an app on their 
council mobile devices.  This would allow them to manage parking as 
usual. 

2.12. Fewer cash transactions through the ticket machines would result in 
reduced machine maintenance, ticket and electricity costs, along with 
reductions in staff time spent collecting and processing cash, dependent 
upon take up. 

2.13. Evidence from those who have already introduced cashless parking 
suggests the convenience of extending paid parking times, as well as 
increasing revenue, also results in a greater level of parking compliance. 
There would therefore be a financial impact on penalty charge notice 
income. 

3. OPTIONS FOR CONSIDERATION 

3.1. To progress with a trial cashless payment system for parking using the 
council’s procurement procedures as appropriate. 

3.2. Not to proceed further with a cashless payment system. 

4. ANALYSIS OF OPTIONS 

4.1. Taking advantage of a no obligation offer of a free trial would give the 
council the opportunity to assess the popularity of the scheme over a two 
year period. 

4.2. If, after the trial period, the council wished to continue with cashless 
parking, it would be free to procure from one of a number of suppliers. 

5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 



 

5.1. The estimated financial impact of the trial (dependent on take up) is £1,106 
which is based on a 5% bank charge on an estimated take up of 7% in the 
first year. 

6. OTHER IMPLICATIONS (STATUTORY, ENVIRONMENTAL, DIVERSITY, 
SECTION 17 - CRIME AND DISORDER, RISK AND OTHER) 

6.1. There would be a requirement to amend the current off-street traffic 
regulation order, involving a statutory consultation period.  This process 
would take around seven weeks, providing no objections were received. 

6.2. It is estimated that a new service provider would require between six and 
eight weeks to have a scheme fully operational. 

6.3. A public relations campaign would be required to educate and encourage 
drivers to pay without cash, and to build confidence in the system. 

7. OUTCOMES OF CONSULTATION 

7.1. There has been no formal consultation, however ad hoc comments from 
customers and local businesses indicate there would be support for the 
proposal. 

7.2. Procurement implications are still subject to clarification. 

8. RECOMMENDATIONS 

8.1. That the introduction of cashless parking, as an alternative payment 
system, be introduced on a trial basis for two years. 
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