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2. BACKGROUND INFORMATION 
 

2.1 The council agreed the revenue budget for 2016/17 in February 2016. 
The approved budget requires that opportunities are explored to 
generate new sources of income by offering a more commercially 
viable service so as to enhance our current service offer and reduce 
our core overhead.     

 
2.2 The SPCD Officers are actively seeking new opportunities to deliver 

services for both internal and external customers that focus on 
achieving the priority aims in the approved council strategy ‘Aspiring 
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1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1 To approve the job description for a new post of Health and 
Wellbeing Activator in the Sport Play and Community Development 
Team (SPCDT).  

 
1.2 To approve the establishment of a Health and Wellbeing Activator 

post, on a fixed term and casual contract basis.  To be filled where 
the service has received additional funds to deliver further activities. 
 

1.3 The key points in this report are as follows: 
 

 In allowing us to focus on meeting the council’s strategic 
objectives in improving health and wellbeing as well as 
supporting safer, stronger neighbourhoods for the residents of 
North Lincolnshire, staffing resources need aligning to the 
achievement of key priorities and outcomes for the service 
under the commercialisation agenda.   

 In growing our service and our commercial offer we need to be 
able to recruit staff in a timely manner 

 A commercial opportunity has already been identified and 
secured.   

 The post and any casual posts will sit against the establishment 
for the service.  Requests to recruit to these vacant posts will 
only be submitted using the vacancy management process. 
Each post requested must demonstrate that funding is secured. 



People, Inspiring Places’ specifically under: Enable, Support and 
Commission.  Current Job descriptions are developed on a project by 
project basis and do not offer scope to support cross service delivery. 
 

2.3 A number of our current projects make use of casual staff.  These 
require careful management so as to avoid breaching HMRC guidance 
on the appropriate use of casual employees.  
 

2.4 The structure and prior approval in place to recruit additional staff in a 
timely manner is required in readiness to pursue requests for service.  
For example care homes are enquiring about purchasing services to 
deliver additional activities for their residents. 

 
2.5 A good example of a current opportunity to deliver a newly 

commissioned programme is that Adult Services have agreed to 
engage the SPCDT to deliver a programme of additional Active Ageing 
work.  In so doing, they have made £17,340 available to fund a Health 
and Wellbeing Activator post for a period of 6 months to support the 
delivery of this initiative.  This could be extended for a further 12 
months from April 2017. 

 
3. OPTIONS FOR CONSIDERATION 
   

3.1   Option 1 - To approve the new Health and Wellbeing Activator job 
description.  In furtherance of this to establish a Health and Wellbeing 
post and have the capacity to recruit to this on both a casual and fixed 
term basis as required to meet any opportunities to deliver 
commissioned work as required.  These will be recruited through the 
formal processes subject to successfully demonstrating funding is in 
place. 

   
 

4. ANALYSIS OF OPTIONS 
 

4.1 Option 1- This will allow us to deliver the additional Active Ageing 
project as well as allowing us in the future to bid for other physical 
activity contracts as and when suitable opportunities arise. This would 
enable to SPCDT to secure new sources of income to offset core 
operating costs to meet forward budget targets.  It allows us to employ 
staff appropriately and in accordance with HMRC guidelines. 

 
 
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
  

 5.1  Financial 
 

5.1.1 The costs of establishing Health and Wellbeing Activators will be 
met by external funding secured to deliver commissioned 
projects. 
 
 
 
 



5.2      Staffing 
 

5.2.1 We have written a job description for the post.  The post has 
been evaluated as Grade 5 using the council’s adopted Job 
Evaluation process.  The posts offered will be on a fixed term 
and/or casual basis as appropriate to deliver the commissioned 
work in question. 

 
5.3     There are no other resource implications to highlight. 

 
6. OUTCOMES OF INTEGRATED IMPACT ASSESSMENT (IF APPLICABLE) 
 

6.1 Enabling individuals and communities across North Lincolnshire to 
become involved in sports and physical activity is an excellent way to 
encourage participation from a wide and diverse range of social, ethnic 
and cultural backgrounds in support of our diversity aims as well as our 
strategic aims. 

 

6.2 Getting more people to take part in active recreation can have a 
positive impact towards reducing crime and anti-social behaviour. 

 

6.3 There are no other implications to consider. 
 

7. OUTCOMES OF CONSULTATION AND CONFLICTS OF INTERESTS 
DECLARED 

 
7.1 Colleagues in the Human Resources service were consulted in the 

development of this proposal and supported the drafting of the job 
description and evaluation of the post in question. 
 

7.2 There are no known conflicts of interest to highlight 
 

8. RECOMMENDATIONS 
 

8.1 That the Cabinet Member approves the job description and 
establishment of a Health and Wellbeing Activator post (1 FTE) at 
grade 5 in order to fulfil commissioned activities. 
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