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2. BACKGROUND INFORMATION 
 

2.1 East Riding of Yorkshire Council, North East Lincolnshire and North 
Lincolnshire Council) have explored the potential opportunities 
presented from joint working in respect of their insurance sections. The 
work has focused on three main drivers:  

 
• Resilience; 
• Performance; and 
• Financial. 

  
2.2 Insurance sections in each authority are relatively small but provide an 

essential service across all service areas and provide important 
additional services to schools on a commercial basis. The challenge 
therefore is to ensure costs remain low (such as staffing costs) whilst 
ensuring adequate resilience can be built in to ensure effective and 
efficient service delivery. 

 
2.3 North Lincolnshire’s insurance section is a low cost/high performance 

service. Processes and procedures have been streamlined and it 
operates an efficient and paperless office. Following retirements and a 
resignation the section has reduced from 3.5 to 1.5 fte staff. This has 
resulted in resilience issues in this highly specialised area of work at 
times of high volumes or periods of reduced resources due to holidays 
or sickness.   

  
2.4 Discussions between authorities show some differences in the level of 

insurance cover required by each council and the manner in which the 
service is delivered. It is suggested therefore that a joint management 
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1. OBJECT AND KEY POINTS IN THIS REPORT 
 

To inform the Cabinet Member of the proposal to enter into a joint 
insurance management agreement with East Riding of Yorkshire 
Council and North East Lincolnshire Council from 1 June 2013. 



agreement is developed as a precursor to exploring the extent that 
processes and arrangements could be aligned to enable a shared 
insurance service to be feasible. The agreement involves East Riding 
of Yorkshire Council as provider of the management resource to both 
North East Lincolnshire and North Lincolnshire Council, at a fee of 
£15k pa per authority. The agreement is due to take effect from 1 June 
2013 for a period of 12 months after which time it will be reviewed and 
a way forward agreed by all participant councils. There is provision to 
renew the agreement on a rolling 12 month basis if required.     

 
2.5 The insurance manager at ERYC will provide support to the council’s 

insurance section. This will include on site presence to provide advice 
on the more complex insurance claims and training and mentoring of 
the relatively new and inexperienced senior insurance officer. The 
types of support the insurance manager will provide are as follows: 

• provide expert, professional advice and guidance on insurance 
• deal with the most complex, significant and sensitive insurance 

claims 
• ensure that the most cost effective options for insurance are 

undertaken 
• recommend the level of self funding provisions 
• oversee the provision of optional insurances to schools 
• carry out research into areas of insurance 
• identify the training and development needs of staff. 

 
2.6 A further report will be provided when agreement is nearing the end 

date to inform members on progress on shared service deliberations.  
 
 

3. OPTIONS FOR CONSIDERATION 
 

3.1 There are 2 options to consider: 
• Option 1 - do nothing 
• Option 2 - to proceed with the shared management agreement. 

 
 
4. ANALYSIS OF OPTIONS  
 

4.1 Option 1 – represents a missed opportunity to explore collaborative 
work with neighbouring authorities. 

 
4.2 Option 2 - provides the opportunity build more resilience into the 

council’s insurance section and continue to explore further shared 
service opportunity through greater alignment of processes and 
procedures. 

 
 
 

 



5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY. IT) 
 

5.1 Resources are met within existing budgets. 
 
5.2 The management agreement has no impact on the terms and 

conditions of council’s insurance team staff.    
 

 
6. OUTCOMES OF INTEGRATED IMPACT ASSESSMENT (IF APPLICABLE) 

 
6.1 An Integrated Impact Assessment is not required. 
 

7. OUTCOMES OF CONSULTATION AND CONFLICTS OF INTERESTS 
DECLARED 

 
7.1 Respective heads or managers of the participating councils’ insurance 

teams have been consulted on the contents of the insurance 
management agreement. The Director of Policy and Resources and 
chief financial officers of East Riding of Yorkshire Council and North 
East Lincolnshire have received updates on this work and support 
participation in the agreement.   Appropriate legal advice has been 
provided in the drafting of the legal agreement. 

 
7.2 There are no conflicts of interests to declare. 
 
7.3 Trade unions have been consulted and their comments are awaited. 
 

8. RECOMMENDATION 
 

8.1 That the Cabinet Member approves the participation in the share 
insurance management agreement and receives a report on the 
outcome of further work to explore shared insurance service 
opportunities.  
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