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2. BACKGROUND INFORMATION 
 

2.1 The Arts Council wants more people to experience and be inspired by 
the arts, irrespective of where they live or their social, educational or 
financial circumstances.  As part of this ambition they have created the 
Creative People and Places Fund. 

 
2.2 This fund will focus on investment in parts of the country where 

people’s involvement in the arts is well below the national average.  
The aim is to increase the likelihood of participation.  Groups from 
North Lincolnshire can apply. 

 
2.2 A total of £37 million is available over two funding rounds to establish 

around 15 Creative People and Places projects between 2012 and 
2016.  Groups can apply for between £500,000 and £3 million over 
three years. 

 
2.3 North Lincolnshire Council applied for the first round of funding in 

partnership with WAC, VANL and Proper Job Theatre Company.  We 
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1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1 Arts Council England (ACE) has opened a grant scheme called 
Creative People and Places. The grant is aimed at increasing 
participation in the arts in areas of low engagement. Partnerships 
can apply for up to £3,000,000 over three years. 

 
1.2 Waterside Artists Co-operative (WAC) would like to apply for this 

funding.  They have put a group of partners together to include 20-
21 Visual Arts Centre, Voluntary Action North Lincolnshire (VANL) 
and Proper Job Theatre Company. 

 
1.3 They have asked North Lincolnshire Council for match funding to 

support the bid. 
 
1.4 We have found £212,300 from existing budgets and in-kind support 

that can be used as match funding for this bid. 



 

were unsuccessful.  The Arts Council has encouraged a re-application.  
However, their guidelines have changed and local authorities can no 
longer act as the lead applicant. 

 
2.4 WAC has agreed to lead an application. The other partners will be 

North Lincolnshire Council, VANL and Proper Job Theatre Company. 
 
2.5 The second round of funding opened on 19 September 2012.  The 

deadline for applications is 5pm on 12 December 2012.  The matter 
was urgent due to the need to meet the above December deadline. 

 
2.6 The partnership aims to apply for a number of projects worth around 

£2.9 million over three years.  The main strands of their application are 
set out below. 

 
2.6.1 The Lab Project 
 

This is based on a successful programme run by Proper Job 
Theatre Company in Huddersfield and Manchester.  This project 
uses the arts as a way to guide people back into work or training.  
Working with the most deprived communities, previous 
programmes have engaged over 400 participants on Job 
Seekers Allowance, Incapacity Benefit and lone parents.  They 
have had very good success in getting people into work or 
training.  The partnership aims to bring this project to North 
Lincolnshire. 

 
2.6.2 Young People 
 

The project aims to work with Indie-pendent on the Youth Coffee 
House.  The Youth Coffee House has just secured £301,000 of 
funding from the Big Lottery.  In addition, the project will work 
with other art organisations working with young people and the 
Buzz Arts Festival. 

 
2.6.3 Rural and Urban Touring 
 

The partnership aims to develop North Lincolnshire’s existing 
rural touring scheme, “Livelincs”, to include urban promoters and 
outdoor spaces. 

 
2.6.4 Increase audiences for existing venues 
 

The aim of this strand is to support existing venues through joint 
theme based projects and swapping audiences.  This would 
include arts venues such as the Plowright Theatre, Ropewalk, 
Baths Hall and 20-21 Visual Arts Centre, as well as Kirton Town 
Hall, Thornton Abbey, libraries, museums, schools and other 
public buildings. 

 
 



 

 
 

2.6.5 Community Projects 
 

The ambition is to build on the success of Cycle Song and to 
work with Proper Job Theatre Company to develop another 
large-scale production, which would engage with large numbers 
of the community. 
 
20-21 Visual Arts Centre will also work with the art company ‘Up-
Projects’. They will creatively engage with residents in 
Scunthorpe creating five separate commissions, one based in 
each of the former five villages of Scunthorpe. 

 
2.6.6 Employment Opportunities for Artists 
 

In order to develop a sustainable creative economy there must 
be employment opportunities for artists working in North 
Lincolnshire, and so the project aims to create a dedicated post 
at VANL.  This post will explore the role of the arts in health, 
education and social care.  It aims to embed the arts into the 
third sector and so create employment for artists working in this 
area. 

 
 2.7 In order to apply to this fund, Arts Council expects that 10% of the total 

cost of the project comes from other sources.  This can include ‘in-kind’ 
contributions.  Levels of partnership funding will be taken into account 
when assessing the application.   Waterside Artists Co-operative has 
asked if the council could make a contribution toward this project. 

 
 2.8 Officers suggest the following options toward providing support: 
 

2.8.1 Grants for Artist Groups 
 

North Lincolnshire Council has a Community Grant Fund.  Artist 
groups are allowed to apply to this fund although there has been 
little take up.  This project will promote this scheme to groups 
wishing to develop small community projects and encourage 
them to apply, using funding from the ‘Creative People and 
Places’ as match.  The total funding available in this grant 
scheme is £200,000 per year.  We estimate that 20% of this 
money will be used for art activity in the region over the next 
three years.  It is proposed to allocate £120,000 to the ‘Creative 
People and Places’ project over the life of the project. 

 
2.8.2 Baths Hall 
 

The Project would like to have access to the Baths Hall for up to 
five events per year.  This would allow them to programme the 
Baths Hall with community events or products that may not be 



 

commercially viable.  The value of this contribution is estimated 
at £33,500 over the three years. 

 
2.8.3 Transport 
 

Transporting people around North Lincolnshire is key to this 
project.  WAC would like access to the Community Transport 
Fund.  This would allow community groups to be transported 
around North Lincolnshire using Council mini buses and coaches 
when they are not being used by Council services.  We estimate 
that this contribution would amount to approximately £30,000 
over the three years. 

 
2.8.4 Arts Development 
 

Arts Development will allocate £5,000 per year to the project.  In 
return they will receive £30,000 per year from Creative People 
and Places to run more activity as part of the Buzz Youth Arts 
Festival. 

 
2.8.5 Arts Manager 
 

The Arts Manager will offer her time to attend board meetings 
and assist in steering the project as an ‘in-kind’ contribution.  
This contribution is estimated at £13,800 over the three years. 
 

2.9 In light of the above, the total amount of funding potentially available 
from these various sources amounts to £212,300 over the three year 
life of the project. 

 
3. OPTIONS FOR CONSIDERATION 
 
 3.1 Option 1 – To offer match funding as a contribution to the project 

amounting in total to £212,300. 
 
 3.2 Option 2 – To offer some of the match funding requested towards this 

project. 
 
 3.3 Option 3 – Not to offer any match funding towards this project. 
 
4. ANALYSIS OF OPTIONS 
  
 4.1  Option 1 – Arts Council expect that 10% of the total cost of the project 

comes from other sources.  The total amount of funding suggested 
from the council amounts to £212,300.  Other match funding will be 
found from partners.  Without this funding contribution from the council, 
it is unlikely that the bid to secure around £2.9 million from Arts Council 
for this project would prove successful. 

 
 4.2 Option 2 – If the Council contributes less than £212,300 then the scale 

of the overall project might have to be reduced.  This would mean that 



 

not all the projects outlined could be developed and priority projects will 
need to be decided. 

 
 4.3 Option 3 – This option would mean that no application would go 

forward to this fund from North Lincolnshire. 
 
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
  
 5.1 Finance – Total funding amounting to £212,300 is suggested, 

comprising the following: 
• £50,000 per year from the existing Leisure Service budgets.  Total 

contribution £150,000 over the life of the project. 
• £5,000 per year from the Arts Development Budget.  Total 

contribution £15,000 over the life of the project. 
• Use of the Baths Hall up to a value of £33,500 over the three years. 
• Officer’s time to a total value of £13,800. 

 
5.2 Staffing – The Arts Manager will give her time as an ‘in-kind’ 

contribution to the project.  She will represent North Lincolnshire 
Council on the partnership board.  She will attend meetings and assist 
in steering the project.  This cost has been estimated as totalling 
£13,800 over the three years. 

 
In addition, the Exhibitions Officer at 20-21 Visual Arts Centre will work 
with ‘Up Projects’ to deliver five public art projects in Scunthorpe.  Their 
time and costs will be covered by the project.  We have estimated this 
as amounting to £12,000 per year. 

 
The Arts Development Officer will also work as part of the project to 
develop new urban promoters.  Their time and costs will be covered by 
the project.  We have estimated this as amounting to £9,000. 

 
 5.3 These are no Property or IT implications to consider. 
 
6. OTHER IMPLICATIONS (STATUTORY, ENVIRONMENTAL, DIVERSITY, 

SECTION 17 - CRIME AND DISORDER, RISK AND OTHER) 
 
 6.1 This project aims to increase participation in the arts across a range of 

communities and ages.  The project is designed to be multi-tiered, 
working with those harder to reach groups as well as those that attend 
arts events on an infrequent basis already.  In particular the ‘Lab 
Project’ works with the unemployed or young offenders to try and 
encourage them back into training or employment. 

 
7. OUTCOMES OF CONSULTATION 
 
 7.1 We have consulted with art groups and rural touring promoters.  Both 

sectors were supportive of this application.  The artists are particularly 
keen, as it will bring more employment opportunities to the region.  The 
promoters were particularly keen in that it will bring the opportunity to 
see more high quality performances in North Lincolnshire. 



 

 
 7.2 We have consulted with relevant officers from across the council.  They 

agree to the use of the funds identified in support of this bid. 
 
8. RECOMMENDATIONS 
 

8.1 That the Cabinet Member approves funding support amounting to 
£212,300 as a contribution to a bid to the Creative People and Places 
programme led by the Waterside Artists Cooperative. 
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