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2. BACKGROUND INFORMATION 
 

2.1 As part of the Highways Alliance agreement with Clugston Construction, the 
council has in recent years rented an area of their yard adjacent to the Brigg 
Road Highways Depot in Scunthorpe. This allowed for all the alliance work, 
winter service and day to day highway operations to take place from one 
location. This led to the closure of two other small satellite depots that were 
used for stock storage. 
 

2.2 The current rental agreement for Alliance House and the associated car 
park ends on 30 June 2013. As such, the council needs to consider options 
for accommodating staff, winter service vehicles, highway operational 
vehicles and storage of stock that currently operate from the Brigg Road 
Depot. 

 
2.3 There is not enough room at the current Brigg Road Depot, without the area 

currently rented from Clugston Construction, to safely carry out the winter 
service and the day-to-day highway operations. The Clugston Group are 
willing to consider a continuing long term lease arrangement with the 
council to allow for the continuing operation of the Brigg Road Depot. 

 
2.4 The council has recently approved capital funding to provide a salt barn to 

keep salt storage dry. Currently the salt for winter gritting of the highway 
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1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1 To review options for accommodating Highways and Transport related 
services . 

1.2 The key points in the report are:- 

• The likely closure of Alliance House which is an integral part of the 
current Highways service 

• The council’s commitment to providing an undercover salt barn storage 
facility 

• The operational facilities and lease arrangements at  Midland Road 

• To increase and improve services to communities and the highways 
network 



network is stored outside and is subject to weathering.  This increases the 
amount of salt we have to spread on the road compared to spreading dry 
salt. This increases the costs of our winter service regime. 

 
2.5 Following recent bad winters, the government expects councils to store 

more salt to maintain the road network in the UK throughout winter. The 
area of a salt barn will be substantially bigger than the current area of open-
air salt storage in the Brigg Road Depot. This further reduces the safe 
operational space available at the depot. 

 
2.6 Transport Services have strong operational links to the Highways Service. 

They currently operate out of a rented compound on Midland Road, 
Scunthorpe. This is subject to a separate lease that is due to expire on 30 
September 2013. 

 
2.7 The council also operates a depot facility at Northampton Road, 

Scunthorpe. The Neighbourhood Services team operates from this depot. 
 
3. OPTIONS FOR CONSIDERATION 

 
3.1 There are two options suggested for consideration for the future. These are 

set out below. 
 

3.1.1 Option 1 – Retain the existing Brigg Road Depot and enter into 
negotiations with Clugston Construction to secure a long term lease 
for their facilities adjacent to the site, thereby facilitating the ongoing 
operation of highway services as currently provided and allowing 
early progress of the capital works to construct a new salt barn. 
 

3.1.2 Option 2 – Relocate all functions and highways staff from the current 
Brigg Road Depot/Alliance House and Hewson House to a property 
owned by North Lincolnshire Council located at 8-9 Billet Lane, 
Scunthorpe. In addition this location will be able to accommodate the 
current Transport Depot based at Midland Road. This option also 
frees up office space in Hewson House that can be utilised by other 
council services.  

 
4. ANALYSIS OF OPTIONS 
 

4.1 Option 1 – Clugston Construction have indicated they will consider a long 
term lease covering their facilities currently used by the council as part of 
the Brigg Road Depot complex. This solution would allow the service to 
continue to operate safely from the existing base. The project to deliver the 
salt barn could proceed as originally planned. However, Highways Services 
will continue to be split across locations and a potential opportunity to 
improve service delivery for customers via co-location would be missed as 
well as the opportunity to potentially reduce costs and travelling time for 
staff between locations. 

 
4.2 Option 2 – This option allows all the safety issues to be designed out at a 

new larger location. It will bring together all of the highways staff from 
across Scunthorpe and Brigg leading to reduced staff travelling between 
locations and increased efficiency. This also allows the council to relinquish 
the existing lease at the Midland Road site that is currently used for storage 
of the transport fleet. By co-locating parts of Transport with Highways there 



will be improved relationships leading to better service delivery. For 
example public transport, which have close links to highways, but are 
currently based in different locations. From a highways and transport 
related service perspective, the financial costs of this option are estimated 
at a level that can be contained within existing budgets.  In addition, the 
new site enables the council to offer a more flexible approach to staffing on 
one site. 

 
4.3 Billet Lane might also provide an opportunity for further rationalisation of our 

depot facilities in the future. In particular, it might prove feasible to relocate 
our Neighbourhood Services team currently based at Northampton Road, 
Scunthorpe to Billet Lane. Officers will explore this option in more detail. 

 
4.4 The Billet Lane facility currently forms part of the council’s commercial 

property portfolio and as such is intended for let to commercial tenants, 
potentially yielding an annual income in excess of £200,000. However, this 
property is now vacant and despite a similar adjacent property recently 
attracting a tenant the prospect of securing a tenant in the foreseeable 
future is uncertain. While vacant, the property continues to incur costs to the 
council for upkeep, maintenance and void business rates. Removal of this 
property from the commercial property portfolio might adversely impact 
upon the property trading account mechanism’s future income generation 
performance. 

 
4.5 It is suggested that when vacant, the existing Brigg Road depot facility 

transfer to the commercial property portfolio in lieu of the Billet Lane facility, 
to assist toward partially mitigating for any adverse impacts for the property 
trading account.  

 
4.6 Should it prove feasible to relocate the Neighbourhood Services team to 

Billet Lane, this would also free up the existing site at Northampton Road, 
Scunthorpe. It is suggested that in this event, this should also transfer to the 
Property Trading Account to offset the loss of 8-9 Billet Lane. 

 
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
 

5.1  Financial 
 

5.1.1 Option 1 – There are no additional costs associated with this option. 
There will however be ongoing costs associated with travelling 
between different locations reducing productivity of staff and 
increasing costs. The safety issues with Brigg Road Depot will not be 
resolved by the loss of the area owned by Clugston Construction. 
Cost unquantifiable. 

 
5.1.2 Option 2 - Appendix 1 shows the costing for the relocation of the 

depots to 8-9 Billet Lane, Scunthorpe. This is expected to be in the 
region of £605,000. The capital programme approved by council in 
February 2013 provides a budget of £350,000 for the construction of 
a salt barn. The Brigg Road site will transfer into the commercial 
property portfolio for consideration as an investment property and 
has a potential disposal value of around £200,000.  

 
5.1.3 The running costs for the 8-9 Billet Lane Depot can be maintained 

within existing resources substantially being covered by savings on 



the closure of Brigg Road and Midland Road and additional savings 
estimated as arising by co-locating a range of complementary 
services at a single depot facility. 

 
5.1.4 Removing 8-9 Billet Road facility from the commercial property 

portfolio might adversely impact on the ability to achieve budgeted 
income targets on the commercial property revenue budget in the 
future. Transferring the vacated property at Brigg Road and possibly 
any further vacated property resulting from the deployment of 8-9 
Billet Lane should help to mitigate for this. 

 
5.1.5 The Places directorate will aim to contain all costs associated with 

this matter within existing cash limits approved for the service. 
 

5.2  Staffing, Property & IT 
 

5.2.1 There are staffing, property and IT implications to consider. 
 
5.2.2 Adopting option 2 will result in the relocation of a number of 

employees. Housing all highways and transport related staff in a 
single depot facility will lead to a savings in operational costs. 

 
5.2.3 There will be some IT implications which can be easily managed 

within the new facility. 
 
6. OUTCOMES OF INTEGRATED IMPACT ASSESSMENT 
 

6.1 Officers have completed an integrated impact assessment. The assessment 
did not identify any significant issues. 

 
6.2  Option 2 reduces the amount of travelling by officers, thereby reducing 

carbon emissions. 
  
7. OUTCOMES OF CONSULTATION AND CONFLICTS OF INTERESTS 

DECLARED 
 

7.1 Staff and Unions have been consulted and they are aware of the options. 
The majority of staff support the proposal to co-locate the full range of 
highway and transport related activities in a single depot facility. 
 

7.2 Relevant officers in Finance, Property Services and IT Services were 
consulted on this matter. The content of this paper reflects any comments 
that were fed back as a result. 
 

8. RECOMMENDATIONS 
 

8.1 That the Cabinet Members approve the phased relocation of all highways 
and transport related services and staff from the current Brigg Road Depot, 
Hewson House and Midland Road Depot to the property owned by North 
Lincolnshire Council located at 8-9 Billet Lane, Scunthorpe, with a view to 
improving delivery of highways and transport related services to 
communities and residents. 
 



8.2 That the Cabinet Members approve the transfer of the Billet Lane property 
from the commercial property portfolio for use as a replacement depot 
facility for our highways and transport related service teams. 

 
8.3 That when vacant, the existing depot located at Brigg Road, Scunthorpe is 

declared surplus to the requirements of the highways service and 
transferred to form part of the commercial property portfolio, providing the 
option of a disposal to contribute to capital receipt targets. 

 
8.4 That further work is undertaken to assess the feasibility to relocate the 

Neighbourhood Services team in the future from their current base at 
Northampton Road, Scunthorpe to 8-9 Billet Lane. 

 
8.5 That Cabinet is asked to approve an amendment to the 2013/14 capital 

programme when they next undertake a review of the 2013/14 capital and 
revenue budgets to enable the necessary works to make 8-9 Billet Lane 
suitable for use as a replacement depot facility to go forward. 
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APPENDIX ONE 
 
 

8-9 Billet Lane Alteration Costs  
   
Alteration Works  150,000 
Car Parking  150,000 
External Storage Area 40,000 
Fittings  25,000 
Fencing  35,000 
External Lighting & CCTV 25,000 
Telephone, IT, Fob System 50,000 
Salt Storage Area  25,000 
  500,000 
   
   
10% Contingencies  50,000 
   
 Sub Total 550,000 
   
10% Property Fees  55,000 
   
 Total 605,000 
   
Salt Barn Capital Budget 350,000 
   
   
 Shortfall 255,000 

 
 

 


