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1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1  To inform the Cabinet Member about the international development work 
with schools and partners. 

 
1.2     To seek approval for the budget facility to manage and distribute   
  the school’s external grant funds. 

 

2. BACKGROUND INFORMATION 
 

2.1  The British Council and the Specialist Schools and Academies Trust (SSAT) 
have for a number of years made funding available for Schools and LA’s 
wishing to take a lead in developing curriculum and school leadership links 
with other countries. International school linking projects offer many 
opportunities for children and young people in North Lincolnshire to widen 
their horizons and learn first hand about their peers in other cultures with 
different lifestyles.  

 
2.2  North Lincolnshire and its schools have worked closely with the British 

Council in leading developments in the area of international links. The 6 year 
international link that exists in North Lincolnshire which has been funded in 
the main from the British Council and the Specialist Schools and Academies 
Trust, has led the way for such area based projects in other LA’s around the 
country.  

 
2.3  The engagement with international development projects was established in 

response to the need to enhance understanding of diversity, community 
cohesion and to raise aspirations by giving children and young people more 
opportunities to learn about the world.  North Lincolnshire schools have a 
variety of international links, the Dalian project is the strongest and continues 
to attract the most funding from National Government because of the 
excellent outcomes it brings for our schools and young people. 

 
2.4  One third of Schools in North Lincolnshire, including St Hugh’s Interaction & 

Communication College have international partners. 16,160 children and 
young people attend schools where their links enrich the curriculum and 
where they share learning with other young people about an agreed project 

 



 

led by their teachers and teaching assistants. 8 Primary and 3 Secondary 
Schools have gained the International Schools Award. John Leggott College 
Summer School hosted 120 International students in 2006/07 for an English 
Immersion programme. 30 North Lincolnshire Primary Children have 
attended British Council Summer School – Immersion Mandarin Courses in 
2008-2010. 97 Students have visited their North Lincolnshire Partner Schools 
in the last 3 years.  

 
2.5  In addition, 3,695 children and young people attend schools where they have 

the chance to learn Mandarin as a modern foreign language and 114 children 
from our schools have visited China, attended schools, worked on their 
projects and experienced life in a Chinese family.  

 
2.6 The Local Authority sells professional development to international 

colleagues placing them in their partner schools and delivering training 
courses. Dalian Education Bureau has purchased training in North 
Lincolnshire for 43 teachers and headteachers in 2008-2010. Sweden and 
Holland have also access development from North Lincolnshire LA and seek 
to develop stronger training links in the future. 

 
2.7 Over time North Lincolnshire has secured funding from the British Council for 

special projects. The latest one involves some of our Young Leaders, 
including some Children in Care who will travel to Dalian in the Autumn to 
train their Chinese peers in Young Leadership. Study United is involved in 
managing the ICT aspects of the programme, creating a global ICT link. 

 
2.8 All activities related to the project and, visits abroad in particular are funded 

from external sources, not from Council funds. 
 
Projects have to be designed and bid for annually in line with regulations 
from the funding agencies and pass the SSAT or British Council Funding 
Panel in order to be approved. This funding cannot be used for other 
purposes. 

 
2.9  The distribution, organisation and budget management role of the LA 

underpins the success of the project by liaison with the partner Education 
departments and with the British Council.   

 
3. OPTIONS FOR CONSIDERATION 
 

3.1 Accept the grant funding available for these projects in order that they can be 
delivered and in order to ensure properly managed projects that the 
associated budget for the expenditure and income be created through a 
virement.  

 
 
4. ANALYSIS OF OPTIONS 
  

4.1 The grant funding will enable the continuation of an enhanced and diverse 
curriculum offer in many of our schools, including the continuation of the 
teaching of Mandarin. In addition it will offer a significant opportunity for our 
aspiring young leaders to gain experience of another country’s culture and 
develop their leadership skills which will enhance their career prospects. 



 

 
4.2 Approval of the virement detailed at 3.1 will allow distribution of grant funds, 

budget responsibilities to be aligned with activity and management 
responsibilities for that area of work. Should the virement fail to gain approval 
this may create difficulties in the future control and management of grant 
funds and the school activities relating to them.   

 
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
  

5.1 In 2010-11 the total funding through external sources available to support the 
international projects amounts to £95,483. The funding comes from British 
Council, Specialist Schools & Academy Trust (SSAT), DfE Standards Fund 
for Modern Foreign Languages, Dalian Education Bureau (to buy training for 
Chinese teachers in September 2010), schools and other external 
contributions.   

 
5.2    There are no resource implications for the Council 

 
6. OTHER IMPLICATIONS (STATUTORY, ENVIRONMENTAL, DIVERSITY, 

SECTION 17 - CRIME AND DISORDER, RISK AND OTHER) 
 

6.1 The international work promotes diversity and community cohesion in 
schools and the wider community and provides international development 
opportunities in the wider community. 

 
7. OUTCOMES OF CONSULTATION 
 
 7.1 None required.  
 
8. RECOMMENDATIONS 
 

8.1 That the Cabinet Member notes the details of the international linking 
projects. 

 
8.2 That Cabinet Member approves the distribution of external funding via the 

council budget facility 
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