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PRIMARY SCHOOL ORGANISATION REVIEW STRATEGY 
CONSULTATION FEEDBACK 

 
2. BACKGROUND INFORMATION 

 
2.1  Approval was granted during December 2011 to consult key stakeholders’ 

regarding proposals to undertake a strategic review of primary school 
organisation.   

 
2.2 Details of the strategic review were subsequently published for 

consultation in a document titled “Strategic Review of Primary School 
Organisation:  Strategies and Policies”.  The purpose of the document 
was to provide a framework to facilitate a strategic review the organisation 
of the primary school estate and consider, where appropriate, whether 
alternative structural solutions are required. 

 
2.3 The consultation period has now concluded.  This report updates the 

Cabinet Member on feedback from the consultation process and presents 
the revised draft strategy for approval and implementation. 

 
2.4 To ensure the consultation exercise encompassed a wide range of 

perspectives, a number of key stakeholder groups were consulted using a 
variety of consultation methods (see Appendix A). 

 
2.5 A thorough analysis of qualitative and quantitative data was undertaken.  The 

findings were then summarised into key issues which informed the revised 
strategy. 

 
 
 

 
ADULT AND CHILDREN’S SERVICES 

CABINET MEMBER  

 
1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1 To inform the Cabinet Member of the outcome relating to the Primary 
School Organisation Review Strategy Consultation. 

  
1.2 To seek approval to implement the revised strategy.  

 
 



 

3. OPTIONS FOR CONSIDERATION 
 

There are two options for consideration: 
 

3.1 Option 1: Approve the revised strategy in for implementation. 
 

3.2 Option 2: Do not implement a strategy for the review of Primary School 
Organisation. 

 
 

4. ANALYSIS OF OPTIONS 
 

4.1 Option 1:  
 

4.1.1 The revised strategy has been rewritten to take into account, where 
possible, feedback and suggestions from the consultation. 

 
4.1.2 The strategy will enable the schools’ estate to be reviewed in the 

short, medium and long term.  Therefore the strategy will allow the LA 
respond proactively to issues like demographic changes in a planned 
and considered way.  
 

4.2.2 Structural solutions, in some circumstances, can support school 
improvement.  Therefore having an agreed strategy informs school 
leaders of the mechanisms of structural solutions and possibilities 
which may be realised through alternative methods of leadership and 
governance. 

 
4.2.3 In general, the consultation feedback demonstrates board support for 

the strategy.  For example, on average, 72% of the consultees agree 
with the questions regarding the need for the LA to have a strategy to 
review primary school organisation.  

 
4.2 Option 2: 

 
4.2.1 If the strategy was not approved, this would limit the scope to debate 

and discuss structural solutions with school leaders.  In consequence, 
this may inhibit the growth and development of new more sustainable 
and/or effective organisational models. 

 
4.2.2 It is not a statutory requirement to have a School Organisation 

Strategy. A local authority are able to make proposals to close, 
change, open a school in line with the Education and Inspections Act 
2006. 

 
 
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
 

5.1  Finance - Nil  
 

5.2  Staffing - Nil 
 
5.3 Property - Nil    



 

 
6. OTHER IMPLICATIONS (STATUTORY, ENVIRONMENTAL, DIVERSITY, 

SECTION 17 - CRIME AND DISORDER, RISK AND OTHER) 
  

6.1 Statutory – Any changes within the school estate involving leadership, 
governance or buildings will be undertaken in accordance with the prescribe 
regulations on federation or alterations of school organisation.  
 

6.2 An integrated impact assessment (IIA) has been completed.  The main 
finding is that it will be necessary to undertake an individual IIA for any 
school-level reviews prior to the implementation of any formal processes 
relating to structural change. 

 
 
7. OUTCOMES OF CONSULTATION 
 

7.1  The key findings from the questionnaire, as categorised under board 
headings, are as follows: 

 
7.1.1 Should the LA have a strategy to review the primary school estate? 

Regarding the three questions under this heading, on average: 72% of 
responses were in agreement; 10% were in disagreement and 18% were 
either neutral or did not respond. 

 
7.1.2  Views on small school policy?  Regarding the four questions under this 

heading, on average: 64.5% of responses were in agreement; 15% were in 
disagreement and 20.5% were either neutral or did not respond. 
 

7.1.3 Views on school amalgamation policy:  Regarding the four questions 
under this heading, on average: 62% of responses were in agreement; 
19.0% were in disagreement and 19.25% were either neutral or did not 
respond. 

 
7.1.4 Views on school Federation policy:  Regarding the four questions under 

this heading, on average: 55.2% of responses were in agreement; 19.7% 
were in disagreement and 25% were either neutral or did not respond. 
 

7.1.5 View on future involvement in Federations:  Regarding the question 
under this heading, 16.2% of responses requested more involvement in 
federations; 13.75% might want to be involved in federation 8.75% requested 
no involvement and 36.25% made no response.  

 
7.2 Key themes derived from the questionnaires comments (free-text) have been 

summarised into 12 key areas (see appendix C). Wherever possible, these 
themes have been incorporated the revised strategy. 

 
  

8. RECOMMENDATIONS 
 

8.1 That the Cabinet Member approves option 1 to publish the revised strategy.  
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Appendix A:  List of Consultees and Consultation methods 
 
 
1.  List of Consultees: 
 

• All North Lincolnshire School, Academy and PRU head teachers / principals 
• All North Lincolnshire  Chairs of Governing Bodies 
• All North Lincolnshire Vice Chairs of Governors 
• All Joint Consultative Committee members (teaching Staff) 
• All Joint Consultative Committee members (Non-teaching Staff)  
• Diocese of Nottingham, Sheffield and Lincolns 
• North Lincolnshire Association of Governing Bodies (executive) 
• Parent Partnership Service 

 
 
2. List of Consultation Methods 
 
2.1 Questionnaire: The consultation document and questionnaire was sent to all 

stakeholders identified above. The questionnaire asked 18 specific questions, under 
5 headings, and provided space for comments under each of the 5 headings. 

 
2.2 Joint Consultative Committee (JCC) Meeting: The strategy was formally 

discussed at both Joint Consultative Committee meetings during the consultation 
period.   

 
2.3 Chairs’ Briefing:  The strategy was formally discussed at the three Chair of 

Governors’ briefings sessions during January 2012.  The briefings were well 
attended and many issues regarding the strategy were discussed. 

 
2.4 Small Schools:  Two meetings were arranged for head teachers and chair of 

governors from small schools.  This provided an opportunity to discuss the 
implications of the strategy in relation to small schools. 

 
2.5 Representative Groups:  Discussions with representatives from North Lincolnshire 

Association of Governing Bodies and head teachers’ union representatives were 
arranged to discuss the consultation process. 

 
 


