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RESPONSE TO THE PEOPLES SCRUTINY PANEL -  
HOME SUPPORT IN NORTH LINCOLNSHIRE 

 
 
 
 
 
 
 

 
 
 

 
2. BACKGROUND INFORMATION 
 

2.1 The Peoples Scrutiny Panel undertook undertaken a review of the 
home support provided by Adult Social Services. The review started in 
September 2011 and published their findings in January 2012, the 
findings were presented to the council Cabinet in March 2012.  

 
2.2 The review considered the national context with reference to the 

Equality and Human Rights Commission Report (June 2011). The 
Safeguarding Adults Board has reviewed an audit of local home 
support arrangements and concluded that controls were in place to 
manage the risks highlighted in the national report. 

 
2.3 The council currently provide home support to over 800 people, with 

80% of this care being delivered by external agencies through 
contracts with the council. 

 
2.4 The scrutiny panel review included discussions with service users, 

provider of care and key personnel within the council involved in the 
commissioning and monitoring of care provision 

 
2.5 The report reaffirmed the outcomes of the National Adult Social Care 

survey, with a high level of satisfaction being reported. There was 
particular mention of the role of care workers and the resilience of the 
service during the extreme weather at the end of 2010. 

 
2.6 The panel identified that the changes being undertaken to deliver the 

personalisation agenda should further improve standards by giving 
people control of their own care. The panel also positively note to the 
market developments that were ongoing, including the e-market place. 

 

ADULT AND CHILDREN’S SERVICES 
CABINET MEMBER 

1. OBJECT AND BRIEF SUMMARY OF SUBJECT 
 

1.1 To inform the Cabinet Member of the highlights and key 
recommendations of the People Scrutiny Panel report regarding home 
support. 

1.2 To ask the Cabinet Member to endorse the actions required to comply 
with the recommendations of the findings of the scrutiny report.



2.7 The panel recognised the work undertaken by council officers and the 
service providers to continue to develop and improve the delivery of the 
essential service. 

 
2.8 The report contained eight recommendations these are listed in 

Appendix 1 
 

2.9 Implementation of the recommendation requires the action plan shown 
in Appendix 2 to be implemented 

 
 
3. OPTIONS FOR CONSIDERATION 
 

3.1 Challenge the report findings. 
 

3.2 Accept and action the reports findings. 
 
  

4. ANALYSIS OF OPTIONS 
 

4.1 Option 1 – Challenge the report findings 
 

4.1.1 The systems and process will continue to deliver high quality 
home support to vulnerable people. 
 

4.1.2 Scrutiny will provide no objective role in the future of services to 
vulnerable people. 

 
4.2 Option 2 – Accept and action the report recommendations 

 
4.2.1 The issues raised by service users within the report will be 

addressed, and the role of the care worker highlighted as key to 
achieving good outcomes. 

  
4.2.2 The role of scrutiny will continue to improve the standard of 

services. 
 

 
5. RESOURCE IMPLEMENTATIONS (FINANCIAL, STAFFING, PROPERTY, 

IT) 
 

5.1 Financial - The cost of the conference will be minimised through the 
use of existing council facilities. 

 
5.2 Staffing implications – Staff will be reqiured to plan and organise the 

event with providers. 
 

5.3 Property Implications – None. 
 

5.4 IT Implications – None. 
  
 
 



6. OTHER IMPLICATIONS (STATUTORY, ENVIRONMENTAL, DIVERSITY, 
SECTION 17 – CRIME AND DISORDER, RISK AND OTHER) 
 
6.1  Statutory Implications – None 
 
6.2 Environmental implications - None 

 
6.3 Diversity implications – None 

 
6.4 Section 17 – Crime and Disorder implications - None 

 
6.5 Risk and other implications - None 

 
 
7 OUTCOMES OF CONSULTATION 
 

7.1 The Scrutiny panel review was undertaken though discussion with many 
stakeholders and the final report has been endorsed by the Council 
cabinet.  

 
8 RECOMMENDATIONS  

 
8.1 The Cabinet Member endorses the actions required to comply with the 

recommendations of the findings of the scrutiny report as at appendix 1 
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Appendix 1 
 

Recommendation from the  
Peoples Scrutiny Panel  - Home Support in North Lincolnshire – January 2012 

 
1. The panel recommends that the Cabinet Member for Adult and Children’s 

Services, in co-operation with the Director of Adult Services and appropriate 
officers, host a conference with current and prospective service providers and 
service users and their families, within three months of receipt of this report being 
considered by the council’s cabinet. 

2. The panel further recommends that this conference consider the following issues, 
agreeing a clear and timetabled approach for the future; (i) staff training needs, 
provision and delivery, (ii) implementing reasonable rising and putting to bed 
times for service users, (iii) the retention and continuity of care workers, (iv) clear 
and concise assessment procedures, understood by each care worker, and (v) 
how the sector can resolve or signpost queries on equipment, benefits, etc. 

3. The panel would also wish to see the conference used as an acknowledgement 
of the services that are provided by companies and individual care workers.  
Some form of award scheme may be appropriate.  

4. The panel recommends that following launch of the e-market and personal 
assistant schemes in spring 2012, a clear policy is agreed by the Cabinet 
Member for Adult and Children’s Services by June 2012 to ensure that all current 
and future service users and their families and carers receive appropriate and 
accessible information, with a particular focus on services and care 
workers/assistants assessed and recommended by the council. 

5. The panel recommends that within three months of receipt of this report being 
considered by the council’s cabinet the Director of Adult Services arrange for a 
free training session, e-learning module or similar to be available for all care staff 
to enable them to gain a fuller understanding of how to resolve or pass-on 
concerns about council-commissioned services.   

6. The panel recommends that, through the council’s usual budget procedures, the 
importance of protecting the 2012/13 budget for vulnerable adults and those 
receiving care and support from Adult Services is acknowledged, as far as 
possible and in line with local people’s priorities. 

7. Building upon this, the panel recommends that the council continues to lobby for 
a national solution to the current model of social care, which the panel considers 
to be ultimately unsustainable, in line with the conclusions in the Dilnot Report. 

8. The panel recommends that the panel’s work be utilised as an additional 
assurance process by Adult Services, for example, during external inspections 
etc 



Appendix 2 - Action plan 
Action Sub actions Lead Timescale 

A conference to be arranged within three months that 
will be hosted by the Cabinet Member for Adult and 
Children's Services for service users and their carers, 
along with council officers and care providers. The 
conference should  be used to recognise the 
achievements of the sector and their workers. 

The conference will be of workshop style and cover the question below: 

John Spicer June 2012 

How can the sector assist people through signposting? 
How can critical calls be delivered at reasonable times? 
What should be do to make sure the workforce are consistently 

trained? 
How can we retain care workers and ensure continuity of service? 
How can the paperwork be simplified to help care workers? 
How should we recognised the excellent work for the care workers? 

The outcome of the conference will be summarised and used to revise 
commissioning and workforce development priorities 

A policy is in place that ensures service users and 
their families receive appropriate information 
regarding safe recruitment will be endorsed by the 
Cabinet Member for Adult and Children's Service 

A policy will be written that defines the minimum information to be given to 
Service Users and Families to ensure they can undertake safe 
recruitment Wendy Lawtey June 2012 

The cabinet member will be asked to endorse the policy 

Training will be made available to all care staff to 
inform them how to resolve or report concerns 

The safeguarding e learning package will be re-developed to suit the 
needs of all care staff 

Wendy Lawtey June 2012 

The package will be launched across all the domiciliary care sector 
through the forum 
Use of the training package will be monitored and shortfalls addressed 

The council will recognise the importance of funding 
care for vulnerable people and protect the 2012/13 
budget 

None required , this has been achieved 

The council will lobby for a national solution to the 
current social care model 

The Director of Adult Social Services will highlight opportunities for the 
Cabinet Member for Adult and Children's services to engage in the 
development of national policy  

Mike Briggs Immediately 

The report will be utilised by Adult Social Service to 
demonstrate local accountability processes As required Karen Pavey As Req'd 

 


