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YOUTH SERVICE GRANTS TO THE VOLUNTARY SECTOR 
 
 
 
 
 
 
 
 
 
 
 

2. BACKGROUND INFORMATION 
 

2.1 The Youth Service budget has an allocation to support voluntary youth 
groups in the delivery of youth work by helping to meet their operational 
costs.  There are six elements to the grant for which groups registered with 
the Youth Service can apply. 
• Salaries 
• Maintenance 
• Initial (Start Up) 
• Equipment 
• Coach/Minibus 
• Training 

 
2.2 Those registered youth groups who use educational premises can apply for a 

subsidy through the Community use of Schools Grant.  These groups cannot 
apply for a maintenance grant. 

 
2.3 Groups are invited to make applications via articles in the Youth Lincs 

Newsletter.  Applications for maintenance grant have to be submitted by 31 
May 2009. Requests for financial assistance must be supported by audited 
accounts. 

 
2.4 The Cabinet Member fixes the level of grant aid annually and approves 

applications via report to Cabinet Member briefing meetings.  
 
3. OPTIONS FOR CONSIDERATION 
 

3.1 The Cabinet Member could delegate decisions regarding grant applications 
to a Funding Panel consisting of representatives from voluntary sector youth 
groups, young people and the Local Authority. 

CHILDREN’S SERVICES  
CABINET MEMBER 

 
1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1   To seek approval for delegation of decisions regarding Youth Service 
Grants to the voluntary sector 

 
1.2  To approve the terms of reference and proposed systems for 

management of the above grants 



 

3.2 The Cabinet Member could approve the proposed terms of reference 
(Appendix l) and the proposed criteria for the grants (Appendix ll) 

 
3.3 The Cabinet Member could retain decision-making responsibility for the 

grants under the current process.  
 
4. ANALYSIS OF OPTIONS 
 

4.1 The approval of option 3.1 has the potential to increase the engagement of 
the voluntary sector in delivering positive activities with young people in North 
Lincolnshire. It will raise the profile and value the contribution of the sector 
and provide new opportunities for partnership working. 

 
4.2 The approval of 3.2 will provide the capacity to increase best value.  The 

funding panel will be representative reflecting the diversity of the sector in 
North Lincolnshire.  Links can be made between groups and resources used 
to better effect to the benefit of a greater number of young people.  It will also 
increase capacity to quality assure the use of the funds and measure 
outcomes in a more systematic way.  

 
4.3 Option 3.3 is the option of no change. Under the current process funds have 

not been distributed in a timely manner and young people are not getting the 
benefit of the full allocation of funding available. 

 
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
 

5.1 The proposed changes are cost neutral. 
 

5.2 In financial 2009/10 the budget allocation was £16,390. 
 

5.3 There are no implications for changes to the level of Local Authority staffing.  
With the approval of the proposed changes the staff will be working in a 
different way, still within the scope of current job descriptions.  There is an 
increase in the number of voluntary opportunities for adults and young 
people.   

 
5.4 The proposal will contribute to increasing use of Local Authority and 

community buildings.  
 
6. OTHER IMPLICATIONS (STATUTORY, ENVIRONMENTAL, DIVERSITY, 

SECTION 17 - CRIME AND DISORDER, RISK AND OTHER) 
 

6.1 The proposals are in line with the Every Child Matter Matters agenda as 
made explicit in the criteria for grants. 

 
6.2 Research confirms the link between positive activities and positive outcomes 

for young people.  The support delivered to voluntary sector youth groups 
through the grants is vital to the continued operation of their provision.  
Without it many would cease to exist thereby increasing risks by 
undervaluing young people, damaging their self-esteem and increasing the 
chances of poor outcomes. 



 

7. OUTCOMES OF CONSULTATION 
 

7.1 There has been extensive consultation with voluntary sector groups in North 
Lincolnshire.  A well-attended open meeting resulted in the formation of a 
steering group with representatives from all geographical areas of North 
Lincolnshire developing the draft proposals. 

 
8. RECOMMENDATIONS 
 

8.1 That the Cabinet Member approves the terms of reference and grants criteria 
of the Voluntary Sector Funding Panel. 

 
8.2 That the decision to approve grants will be taken to the Children’s Services 

Cabinet Member for ratification.  
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Appendix l 

North Lincolnshire Council 
Voluntary Sector Funding Panel 

Terms of Reference 
 
1. Vision 

The panel seek to ensure the best use of Local Authority resources in support of voluntary 
groups delivering youth work opportunities with young people in North Lincolnshire.  The 
aim is to help educate young people through leisure time activities to develop their mental, 
physical and spiritual capacities thereby enabling them to grow to full maturity both as 
individuals and members of society. 
 

2. Membership 
The Voluntary Sector Funding Panel shall be non-political and open to all voluntary youth 
groups registered as category 1 as specified by the Youth Service. 

• Each category 1 registered youth group can nominate one person to the funding 
panel 

• The funding panel will consist of a maximum of 10 people nominated as above plus 
2 young people and 1 representative of the Local Authority 

• In the event of the nominations being oversubscribed the Local Authority will 
facilitate an election process  

• Funding panel members will be registered as volunteers with North Lincolnshire 
Council and subject to satisfactory enhanced CRB 

 
3. Officers and Committee 

The Funding Panel will consider the election of a CHAIR, SECRETARY, TREASURER 
annually at an open meeting (AGM) when all registered voluntary youth groups are invited 
to attend.  The chair will have a casting vote on split decisions. 
. 

4. Meetings 
Meetings will be held every 6 weeks or as required.  Five members of the Committee will 
constitute a quorum. 
 

5. Accounts and Expenditure 
The Treasurer will keep account of all income and expenditure and present a report at the 
AGM.  The representative from the Local Authority will provide a year-end budget report.  
The Funding Panel will abide by North Lincolnshire Council Financial Procedures  

 
6. Funds 

Any funds raised by the Funding Panel are to be used for the benefit of young people as 
stated in the vision (1.) and according to the Funding Panel’s Grants Criteria.  Decisions 
regarding the use of these funds will be arrived at jointly at the Funding Panel meetings and 
taken to the Cabinet Member for Children’s Services for approval.  
Panel members must declare any pecuniary & prejudicial interests at the start of each 
meeting where funding decisions are to be made. 
 

7. Other Matters 
The Funding Panel will deal with any matter not provided for in the terms of reference.   



 

 
Appendix ll 

 
CHILDREN AND YOUNG PEOPLES’ SERVICE 

INTEGRATED YOUTH SUPPORT SERVICE 
 
 

FINANCIAL GRANT AID TO VOLUNTARY YOUTH ORGANISATIONS 
CONDITIONS  

1.  North Lincolnshire Council guided by its Voluntary Sector Funding Panel 
will consider applications for financial assistance up to a maximum of 
£7000, from registered youth organisations and will take into account: - 
 

 a. The merit of the application - each application will be considered 
separately. 

 b. The benefits that will accrue to the young people 
 c. The appropriateness of the purpose for which financial assistance is 

being requested. 
 d. Whether the objectives can be achieved more effectively. 
 e. The financial situation of the organisation. 
 f If the group is registered for Giftaid 
 g The financial resources available to the council. 
 h. Young people must reside in North Lincolnshire. 
 i Youth Workers must be involved in a youth group located in North 

Lincolnshire. 
 j The aims of courses, conferences and visits must be in line with the 

policy objectives of North Lincolnshire Children and Young Peoples’ 
Service and Every Child Matters Outcomes. 

   
2.  Proof of expenditure for the full cost must be provided. 

A report must be submitted within 6 months of project completion. 
   

3.  Recognition of the support received from North Lincolnshire Council must 
be displayed on all appropriate written material, e.g. posters, leaflets, 
programmes, reports, newsletters. 

   
4.  Applications from groups that have an involvement wider than North 

Lincolnshire will be considered on a pro-rata basis. 
   

5.  The appropriate application form must be completed in full with any 
supporting documents or information requested. 

   
6.  Voluntary Sector Funding Panel may from time to time target resources 

at specific issues, localities or age groups. 
   

7.  The Director of Children’s Services or his/her representative must be 



 

permitted access to the activities, documents and meetings of any 
organisation receiving assistance. 

8. Only posts that are exclusively concerned with youth work will be considered 
for salary grants. 

  
9. Salary grants will be subject to a Service Level Agreement between North 

Lincolnshire Council and organisations receiving financial assistance. 
  

10. Any equipment purchased with financial assistance from North Lincolnshire 
will become the property of the authority if the organisation ceases to exist.  
The equipment must be available for inspection at any time by the Director 
of Children’s Services or his/her representative. 

  
11. Grants(other than salaries) will normally be paid retrospective on production 

of proof of expenditure.  Advance payment may be made in exceptional 
circumstances, which must be specified but organisations must be able to 
show that they have sufficient funds to meet their share of the expenditure. 

  
12. Any premises must be suitable for the youth activities undertaken by the 

group. 
  

13. Maintenance grants will not be given to groups using Educational Premises 
where concessionary fees are charged. 

  
14. No commitment to purchase equipment or attend a course or conference 

must be given before an application for assistance has been approved. 
  

15. Facilities or services to be provided will not conflict with the interests of 
North Lincolnshire Council. 

 
 
 

FINANCIAL SUPPORT BY NORTH LINCOLNSHIRE COUNCIL IS DISCRETIONARY 
AND THEREFORE NO ASSUMPTION SHOULD BE MADE IN RESPECT OF RECEIPT 

OF A GRANT 

 
 
 
 
 
 
 
 
 
 
 
 
 


