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2. BACKGROUND INFORMATION 
 

2.1 In December 2007 the ambitious Connect2 project won the public vote 
in the UK-wide Big Lottery Fund’s Living Landmarks: The People’s £50 
million.  Sustrans’ Connect2 project is about revitalising walking and 
cycling in 79 communities across the UK by creating new accessible 
routes for the journeys we all make every day.  Crossings and bridges 
are being created over busy roads, railway lines and rivers, linking into 
new networks of local paths to get you where you want to go, by foot or 
bike.  Connect2 is making it possible for you to travel to shops, school, 
work, the park or to see family and friends by sustainable modes of 
travel, benefiting your health and our environment.  As a result, North 
Lincolnshire’s Scunthorpe Ridgeway was one of the selected projects. 

HIGHWAYS AND PLANNING 
CABINET MEMBER 

 
1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1 To seek approval to sign the Memorandum of Understanding with 
Sustrans for the Scunthorpe Ridgeway/Connect 2 route. 

 
The key points of the report are: 

 
1.2 Sustrans have granted North Lincolnshire Council £1m of capital 

funding over 5 years towards the cost of building a cycling/walking 
route along the Ridgeway. 

 
1.3 The estimated total cost of construction is £2.6m 

 
1.4 Sustrans require the council to sign a Memorandum of 

Understanding (MoU) 
 

1.5 No payment will be made by Sustrans until matched funding is in 
place  

 
 



 

2.2 The Ridgeway project is a cycling and walking route that will link Atkins 
Warren with Yaddlethorpe. The route will follow the ridge to the west 
side of Scunthorpe. Provision of the route fits in with NLC’s strategy to 
promote walking & cycling. It also supports the council’s Sustainable 
Travel to School Strategy as it passes close to 11 schools. Provision of 
the route will encourage pupils attending adjacent schools to walk & 
cycle to school rather than use less sustainable methods of travel. 

 
2.3 The Sustrans entry was successful in winning the £50m prize and £1m 

of that money has been allocated to The Ridgeway project. However to 
be eligible for the award the council has to find match funding. The 
Sustrans funding is available for 5 years until the end of the 2012/3 
financial year. The council are now required to sign a memorandum of 
understanding (MoU) which details the relationship between the council 
& Sustrans during the project. The MoU also acts as Sustrans’ 
guarantee that the council has match funding in place (draft copy 
attached).  Sustrans will not release any funding until match funding is 
in place. 

 
2.4 The Transport Planning Team within Highways & Planning are now 

actively seeking the match funding required to start the project.  An 
option appraisal has been completed for the Council’s capital 
programme to seek the remainder of the funding required.  An 
application is also being completed for £100-£200k of funding from 
Access to Nature.  There may also be potential for £650k of funding 
this year (2008-09) from Yorkshire Forward.  Confirmation is due by 
October 2008. 

 
3. OPTIONS FOR CONSIDERATION 
 

3.1 Option 1 – Decline the offer of £1m of funding for the scheme 
 

3.2 Option 2 – Delay signing the MoU until funding and timescales have 
been confirmed 

 
3.3 Option 3 – Sign the MoU and progress with the details of Connect 2 
 through a project group so we are ready to start construction as soon 
 as funding can be confirmed. 

 
4. ANALYSIS OF OPTIONS 
  

4.1 Option 1 – The Ridgeway Route will provide safe off road walking & 
cycling facilities for the people of North Lincolnshire. As well as linking 
homes to schools it also links to shops, leisure facilities and places of 
employment. In addition links to the route will be provided from the 
centre of Scunthorpe, Sports Academy etc. The route will not be 
constructed without the £1m of National Lottery funding which will be 
lost to the authority if we do not find match funding.  Loss of funding will 
also result in North Lincolnshire Council losing credibility with Sustrans 
which may affect future funding bids. 



 

4.2 Option 2 – We could delay signing of the MoU until we have found 
external match funding. However if we delay too much there is a 
chance that Sustrans would withdraw their offer and re-allocate the 
funding to one of their reserve projects. Also the route will take some 
time to complete and there is a danger that if we delay the project will 
not be completed in time. Part of the route will link Melior College and it 
is important that the section of route linking the new school with the 
current South Leys site catchment area is completed ASAP. 

 
4.3 Option 3 – Signing the MoU will strengthen Sustran’s confidence in our 

commitment to the project.  It will also strengthen our commitment to 
our partners.  It will also enable the project group to progress the 
project up to a stage ready for construction. However, should the 
remaining funding not be found, the project group will have put time, 
effort and resources in for nothing. 

  
4.4 The Scunthorpe Ridgeway will be a valuable asset for the people of 

North Lincolnshire. It fits in well with Council strategies and priorities 
and will help the council to fulfil its statutory Sustainable Travel to 
School requirements. Therefore Option 3 is recommended as the best 
way forward. 

 
 
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
  

5.1 Finance 
 

5.1.1 The total scheme cost is estimated at £2.6 million over a five year 
period. 

 
5.1.2 The project has been awarded £1 million from Sustrans and £0.50 

million over the financial years 2008/9 and 2009/10 in the council’s 
Capital Programme. 

 
5.1.3 External funding is being explored to bridge the gap of £1.1 million.  

However, if this is not successful, the shortfall will be supported by 
the Local Transport Plan by re-prioritising schemes.   

 
 
6. OTHER IMPLICATIONS (STATUTORY, ENVIRONMENTAL, DIVERSITY, 

SECTION 17 - CRIME AND DISORDER, RISK AND OTHER) 
 

6.1 Environmental & Health benefits will arise from people walking/cycling 
rather than using the car. We will contribute to the Climate Change 
agenda by increasing opportunities for people to access services and 
facilities by walking and cycling rather than by the car, therefore, 
reducing CO2 emissions.  As the route will also connect to 13 schools, 
it will encourage people at a young age to access educational 
establishments by sustainable modes and be less reliant on the car.   

 



 

6.2  The project will also contribute to the following indicators in the 
 National Performance Framework: 

 
 NI8 –   Adult participation in sport (in LAA) 
 NI55 – Obesity among primary school age children in reception year (in 
  LAA) 

NI56 – Obesity among primary school age children in year 6 
NI110 – Young people’s participation in positive activities (in LAA) 
NI119 – Self-reported measure of people’s overall health and wellbeing 
NI175 – Access to services and facilities by public transport, walking 
 and cycling 
NI198 – Children travelling to school – mode of travel usually used. 
 
Whilst these are National Indicators that this project will have a direct 
impact on, Connect 2 will also contribute to other indicators, eg. Those 
relating to general health and wellbeing, satisfaction with the local area 
and so on. 
 
The route will be fully DDA compliant. It will also contribute to the 
actions contained within the Healthy Ageing Strategy 2008-2013, 
particularly ‘Develop opportunities for walking and cycling.’ 

 
 
7. OUTCOMES OF CONSULTATION 
 

7.1 On the 10th December 2007, various organisations, businesses, 
residents, schools, colleges and members of the public in North 
Lincolnshire were asked to text or log their vote on line to support the 
Scunthorpe Ridgeway project.  Sustrans Connect2 won with 41.69% of 
the vote. 

 
7.2 Over the next five years, further consultation will be carried out before 

and during the construction of The Scunthorpe Ridgeway.  The 
Steering Group will assist in carrying out this consultation. 

 
8. RECOMMENDATIONS 
 

8.1 That the Connect2 Scheme for the Ridgeway in Scunthorpe is 
supported by £1.1 million over four years from the Local Transport Plan 
to meet the current funding shortfall. 

 
8.2 That discussions continue with external organisations to maximise any 

available contributions to the scheme in order to off-set local transport 
funding. 

 
8.3 That approval be given to the Service Director, Highways and 

Planning, to sign a ‘Memorandum of Understanding’ on behalf of North 
Lincolnshire Council.   

 
SERVICE DIRECTOR HIGHWAYS AND PLANNING 



 

 
Church Square House 
P O Box 42 
Scunthorpe 
DN156XQ 
 
Author: Jodie Booth & Gwyneth McMinn  
Date: 22nd September 2008  
 
Background Papers used in the preparation of this report:  Nil 
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Sustrans Reference D000 
 

 
 
 

FINAL DRAFT 
 

MEMORANDUM OF UNDERSTANDING 
 

BETWEEN 
 

(name of organisation) AND SUSTRANS 
 

FOR 
 

The (name of scheme) Connect2 Scheme 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Signed by:    Signed by: 
 
 
 
 

____________________  __________________ 
* (name of organisation)  Sustrans 

 
 

Date: _______   Date:  _______ 
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Memorandum of Understanding 
 
1 Agreement 

 
The parties hereby agree that the objectives in this document are intended to be the basis 
of a Connect2 Memorandum of Understanding (MoU) which outlines:  

• the obligations between them and on behalf of local stakeholders and the wider 
community. 

• the process by which (name of the organisation) can claim funding from 
Sustrans. 

 
2 Objectives  

 
The completion of this Connect2 scheme in the best possible manner with a view to: 

• increasing levels of walking and cycling; also to measure that change over the 
five year period of Connect2 funding. 

• involving communities in planning and delivering schemes that enable people to 
choose to travel in ways that benefit their health and the environment. 

• identifying and taking opportunities to integrate Connect2 with other successful 
sustainable transport projects and initiatives. 

 
3. Accountability and Finance 
  
3.1 Sustrans has allocated (£xxx) to (name of organisation) as a contribution towards the total 

cost of the (name) scheme. (name of organisation) is responsible for identifying and 
securing partnership funding for the balance of the total cost for (name of scheme). Funds 
allocated by Sustrans may only be claimed, and all works must be completed before 31 
March 2013. 

 
Conditions apply to the funding and (name of organisation) accepts these conditions 
when accepting the funding. See Appendix A “Conditions of Uptake of Connect2 
funding from Sustrans”. 
 

3.2 (name of organisation) is hereby put on notice that the BIG Lottery Fund may suspend 
payment of the grant if it wants to investigate any matters concerning the grant (or any 
other grants given to Sustrans).  

 
3.3 Schedule 1 sets out a template for financial reporting. (name of organisation) will use this 

template in submitting information to Sustrans. 
 
4. The Physical Scheme 
  
4.1 In summary, the (name of scheme) scheme comprises the following routes, bridges and 

crossings (list to be compiled by Sustrans using info requested in Schedule 2, p15). 
 

4.2 Schedule 3 sets out a payment schedule for (name of scheme) itemised by reference to a 
1:10,000 based map (to be plotted by Sustrans using info requested in Schedule 2, p16).  
The map will show: 

• Core routes (including bridges and crossings) which are the essential physical 
components of the scheme. These must be delivered to fulfil the terms of this 
Memorandum of Understanding. 
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• Aspirations which include additional opportunities that, if delivered, would add 
significant value to (name of scheme). Whilst there is no commitment to build 
these, (name of organisation) will make every effort to do so as opportunity 
arises.  

• Locations and extent of the items of work, cross referenced against the written 
payment schedule. 

 
4.3 Payment for delivery will be made on the basis of the scheme described in Schedule 3 

and will be made to the applicant once the scheme has been delivered as described and is 
open to the public. 

 
4.4 (name of organisation) will agree any significant changes to the scheme as set out in 

Schedule 3 in advance with Sustrans’ nominated scheme manager. Such changes must be 
recorded in a revised version of this MoU. Sustrans will use its best endeavours to 
support all changes in design and delivery that enhance the quality and extent of the 
scheme. 
 

4.5 (name of scheme) may be placed ‘at risk’ (see Appendix A, clauses 16-20) if Sustrans has 
reasonable grounds for believing that (name of organisation) will not deliver the physical 
elements of the scheme as set out in Schedule 3. 
 

5 Community Objectives 
 
5.1 (name of organisation) will appoint a Project Manager and Project Champion and inform 

Sustrans of any changes to key personnel: 
• the Project Manager will be the day to day contact with Sustrans and will be 

responsible for ensuring the project makes progress in accordance with the 
agreed programme  

• the Project Champion will provide high profile attention whenever required and 
facilitate progress where the project manager encounters difficulties that 
potentially jeopardise the project. 

 
Sustrans will appoint a specific Connect2 scheme manager (for Leics, East Northants, 
Northampton and Scunthorpe this is Patrick Davis) and a project manager (Tim Temple) 
for the entire Connect2 programme throughout the UK. 
 

5.2 Strong community support is essential for the successful outcome of this scheme. (name 
of organisation) will build on the enthusiasm demonstrated by the public vote by 
formalising the role that the community plays in developing and delivering the scheme 
by: 

• creating a Steering Group 
• working with the Steering Group to engage the wider community in the scheme 
• promoting the scheme to the community 

 
See Schedule 5, p19, ‘Terms of reference for a steering group and key aspects of 
community engagement’ 

 
5.3 (name of scheme) may be placed ‘at risk’ (see Appendix A, clauses 16-20) if Sustrans has 

reasonable grounds for believing that (name of organisation) will not deliver the 
community element the scheme. 
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5.4 Both parties will endeavour to maximise positive publicity for the work undertaken with 
a number of openings throughout the life of the scheme. (name of organisation) will take 
the lead in accordance with a media protocol based on requirements set out by the Lottery 
(Schedule 6, p21). Sustrans will provide national coordination and support where 
appropriate. 

 
5.5 In order to maximise the impact of (name of scheme), (name of organisation) will make 

every effort to work with complementary programmes in the area (e.g. to encourage 
people to choose to travel in ways that benefit their health and the environment such as 
BikeIt, TravelSmart, etc). 
  

5.6 It is a condition of Connect2 funding that an appropriate route usage monitoring 
programme is put in place by (name of organisation). This programme should be agreed 
in advance of commencement of works with Sustrans. 

 
Sustrans reserves the right to use material generated in route usage monitoring reporting. 
Copies of the usage monitoring reports will be provided to (name of organisation) on an 
annual basis by Sustrans. 
 
Schedule 7 (p25) sets out the details of the monitoring programme for (name of scheme) 
agreed between (name of organisation) and Sustrans Research and Monitoring Unit. 
 

6 Project Management 
 

6.1 (name of organisation) will provide Sustrans with a programme for the delivery of the 
scheme by 31/08/08. The programme should include at least each of the following 
activities: 

• planning consents. 
• other permits and approvals. 
• partnership funding make-up (source and status). 
• gateway review dates. 
• committee approvals. 
• land acquisition and/or third party agreements. 
• design stages. 
• construction. 
• opening date. 
• steering group and community engagement. 
• portrait bench designs and any other artwork (see Appendix A and Schedule 8). 
• promotion and participation. 
• maintenance. 
• monitoring. 
• risk assessments. 

 
(name of organisation) will submit an updated version of the programme to Sustrans on a 
quarterly basis in MS Project using Gantt chart format. 

 
6.2 As part of this MoU, Sustrans will apply ‘gateway management’ to this scheme. Gateway 

management means that at several key stages (listed below) Sustrans expects to be 
provided with documents setting out the stages detailed below for comment/discussion.  
Where (name of organisation) does not seek Sustrans views at these key stages (name of 
scheme) may be placed ‘at risk’ (see Appendix A, clauses 16-20). 
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The stages of the gateway are: 
• feasibility options where ideas are generated and evaluated to lead to a single 

option being developed at the next stage. 
• development of the single option to a satisfactory level of detail to be confident 

that it is the basis for planning applications and construction. 
• planning application(s). 
• design drawings and specifications for tender/construction. 

 
6.3 Quarterly management meetings will be held between Sustrans and (name of 

organisation). (name of organisation) will provide Sustrans with briefing documents, at 
least 7 days before each meeting, describing but not be limited to: 

• progress on all relevant matters since the last meeting. 
• planned activities for the next 3 and 12 months. 
• a revised programme if required. 
• risks to the delivery of the scheme as described in this MoU and the intended 

mitigation measures to manage the risks. 
• update on progress with complimentary programmes. 
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Appendix A Conditions of uptake of Connect2 funding from Sustrans 
 
Acceptance 
 
1) Signing the MoU indicates acceptance of the offer of funding, and acceptance of these 
conditions, which include conditions imposed on Sustrans by the Lottery as set out in Schedule 9, 
(pps 28-43). 
 
2) (name of organisation) will tell Sustrans of any new sources of funding identified for the 
scheme at any time during the project as part of the established reporting process.  
 
3) (name of organisation) will write to Sustrans as soon as possible if any legal claims are made 
or threatened which would materially and substantially adversely affect (name of scheme) during 
the period of the grant (including any claims such made against members of (name of 
organisation) governing body or staff concerning the organisation). 
 
4) (name of organisation) will write to Sustrans as soon as possible regarding any investigation 
concerning itself, its trustees, directors or employees carried out by the Police, HM Revenue & 
Customs or any other regulatory body which would bring the project or (name of organisation)  
into disrepute if proven. 
 
Payment 
 
5) Payment of the funding will be made by Sustrans to (name of organisation) against work done 
as set out at clause 6.1 above and in the Payment Schedule (Schedule 3, p17). 
 
6) Payment of funding will cover eligible costs incurred after 6th January 2006. Eligible costs 
include the capital costs that (name of organisation) will incur delivering (name of scheme) 
including the purchase of equipment and land and construction works. 
 
7) The total value of Sustrans contribution to the cost of the scheme is an absolute amount and is 
not index linked.  
 
8) It is a requirement of the Lottery that the grant for (name of scheme) is conditional and will be 
withheld until (name of organisation) has confirmed: 
• by way of a Certificate of Title or other confirmation of right of access and use that the (name 

of organisation) are the leasehold or freehold owner or have acquired the appropriate rights. 
• that all appropriate planning permission and other consents have been acquired. 
• evidence of competitive tender has been undertaken. 
• that all partnership funding has been acquired. 
 
9) Grant payments will not normally be paid before completion of the work, to the satisfaction of 
Sustrans, and after a site inspection and payment authorisation by a person authorised by Sustrans 
on their behalf. 
 
10) Claims for payment of grant must be supported by evidence of costs incurred, and certified by 
a Principal Finance Officer or equivalent for (name of organisation). 
 
11) Sustrans will not pay (name of organisation) for any development, design, land acquisition, 
construction or other costs for a scheme that fails to deliver the scheme as described in this MoU. 
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12) Sustrans will not pay any grant unless the defined scheme is delivered as set out in this MoU 
(as amended from time to time). 
 
13) It is a condition of grant payment that (name of organisation) must supply, accompanying the 
claim for payment, a selection of digital photographic images, for Sustrans’ use, of key features 
of the completed works as set out on Schedule 2 of the MoU. These photographs should record 
both the technical detail of the route, and provide a record of the completed route in use by the 
cycling and walking public. 
 
Value for money and procurement requirements 
 
14) (name of organisation) must ensure that it secures the best value for money in all purchases of 
goods and services made for the purposes of the Project. To comply with Lottery conditions 
(name of organisation) must ensure that it obtains at least three quotes for the provision of all 
goods and services with a cost of £10,000 or more, and where the cost is £20,000 or more, it 
must, if practicable, obtain at least 3 written tenders, above £50,000 and up to EU thresholds, four 
tenders, over EU thresholds, five tenders.  If (name of organisation) follows a single tender 
procedure, for example, where the value of a contract is very low or where there is only one 
supplier appropriate for providing the goods or services concerned, prior approval must be gained 
from the Lottery (via Sustrans) and keep a record of the reasons why that procedure was thought 
to be appropriate. All records must be available for inspection on request by the Lottery and 
Sustrans.  
 
15) (name of organisation) agrees to repay any VAT recovered to the extent that any such VAT 
cost is included in the grant and will notify Sustrans if any irrecoverable VAT claimed under the 
grant becomes recoverable. 
 
Schemes at risk of withdrawal of funds 
 
16) If at any time Sustrans has reasonable grounds for believing that (name of organisation) will 
not deliver the scheme as described in this MoU, it shall advise (name of organisation) that the 
scheme is ‘at risk’ in line with Clauses 4.5 and 5.3 of the MoU.   
 
17) Where a scheme is ‘at risk’, (name of organisation) shall provide a management action plan 
to Sustrans within 28 calendar days to demonstrate how the scheme will be delivered to Sustrans 
satisfaction. A scheme will remain ‘at risk’ until Sustrans is reasonably satisfied that it can be 
delivered in accordance with this MoU. 
 
18) If a scheme remains ‘at risk’ for more than 4 months, Sustrans may, at its sole discretion, 
remove the scheme from the Connect2 programme with reference to the terms and conditions 
imposed upon Sustrans by BIG. 
 
19) The removed scheme will no longer be eligible for Connect2 funding from Sustrans. 
 
20) No money will be paid to (name of organisation) for any scheme that is removed from the 
Connect2 programme. 
 
Acknowledgement 
 
21) (name of organisation) shall, in agreement with Sustrans, acknowledge the funding as set out 
in the media protocol (Schedule 6).  
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22) Sustrans and the Lottery will be free to refer to funding offered either generally or for specific 
schemes in their material. 
 
Standards 
 
23) (name of organisation) accepts that the this scheme is intended to create a high quality 
environment that will positively encourage walking and cycling. (name of organisation) will 
ensure that the scheme will provide pedestrians and cyclists with as high a degree of priority over 
other modes of transport as is reasonably practical. 
 
24) (name of organisation) will ensure that the work is designed and constructed in accordance 
with the principles and philosophy outlined in the Connect 2 and Greenway Design Guide Draft 
(July 2007). In particular, where decisions about route options, nature of the route and priority for 
pedestrians and cyclists are required, (name of organisation) will ensure that they should be made 
in accordance with the Connect 2 and Greenway Design Guide Draft (July 2007). 
 
25) The routes and infrastructure created as part of this project shall conform to the National 
Cycle Network Guidelines and Practical Details (1997). Where this document does not provide 
adequate guidance, reference should be made to the TfL London Cycling Design Standards May 
2005. Where this also fails to provide adequate guidance the work should conform to a published 
local authority design document (for example Lancashire County Council’s ‘Safer Cycling by 
Design’) whose application to the project shall be approved by Sustrans, such approval not to be 
unreasonably withheld. 
 
26) Schedule 4 sets out a Connect2 Design and Construction Checklist. 
 
27) All construction, services and facilities provided by (name of organisation) shall conform to 
the designs, specifications and proposals submitted to Sustrans for comment as part of the 
gateway process (see clause 6.2, pps5/6). 
 
28) It is the responsibility of (name of organisation) to ensure at all times that the works covered 
by the project conform to the relevant statutory obligations, byelaws, planning consents and any 
other consents required for the implementation of the project. 
 
29) (name of organisation) will act as client of the scheme for the purposes of the CDM 
Regulations (2007) 
 
Maintenance / replacement   
 
30) Unless otherwise agreed with Sustrans, (name of organisation) shall be responsible for 
ensuring full maintenance of the facilities for a period of 40 years from the completion of the 
scheme as set out in Schedule 3 or until another party accepts that responsibility (The 
Maintenance Plan).  
 
31) Sustrans places great value in community involvement, leading to local ownership of the 
scheme and will work with (name of organisation) to encourage and organise volunteers to 
implement the maintenance plan as appropriate.  
 
32) (name of organisation) shall be responsible for restoring or replacing any facilities which may 
be damaged or destroyed through fire, theft, accident, storm, flood or tempest, or through 
malicious damage.  Appropriate insurance arrangements (including cover against negligence and 
public liability) shall be made by (name of organisation). 
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Indemnities 
 
33) (name of organisation) shall be responsible for meeting any negligence and public indemnity 
claims arising out of the provision of all facilities and shall indemnify Sustrans against all costs 
claims and expenses relating to negligence or public liability. 
 
34) (name of organisation) shall comply with the conditions and covenants in the lease/licence 
etc. under which Sustrans currently holds the land on which the project is sited and shall 
indemnify Sustrans against all costs, claims and expenses relating to any breach of such 
conditions and covenants. 
 
Access 
 
35) (name of organisation) shall permit access by the general public at all times to the scheme, 
facilities and associated areas as defined on the plans submitted with the application once each 
element of the scheme is complete.   
 
Other obligations 
 
36) The funding is agreed by Sustrans on the understanding that the scheme will become a 
recognised part of a local cycle network and / or the National Cycle Network. (name of 
organisation) will supply and erect signs of appropriate design and colour and in accordance with 
the current guidance laid down by Sustrans. (name of organisation) will also consent to the use of 
the project in marketing and other promotional literature. 
 
37) A grant for usage monitoring will be made available to (name of organisation). The grant 
available to (name of organisation) will be agreed in advance with Sustrans Research and 
Monitoring Unit, the estimated cost being based on the work planned for scheme monitoring. The 
grant will be claimed from Sustrans as the work progresses subject to data being supplied to and 
approved by Sustrans' Research and Monitoring Unit. 
 
38) (name of organisation) to consider an appropriate arts programme (Schedule 8) including 
identifying and including an agreed location for a Portrait Bench and including costs for this in 
the Payment Schedule (Schedule 3). 
 
Change of use or disposal 
 
39) Insofar as it is within its power, (name of organisation) shall not materially alter or change the 
use of, or sell, or dispose of all or part of the facilities, except with the prior written permission of 
Sustrans for 40 years from the completion of the scheme as set out in Schedule 3 of this MoU. 
Sustrans will not unreasonably withhold that consent provided the facility or another facility of 
equivalent or better quality is provided where a need for the facility is still evident. 
 
40) (name of organisation) accepts that the Lottery may require security such as a deed of 
covenant over individual project assets (example to be provided in schedule 10). (name of 
organisation) will provide to Sustrans when asked the security required over the agreed land and 
structures funded by the grant insofar as (name of organisation) is able to do the same. This will 
be in the form which (name of organisation) will agree with Sustrans prior to any drawdown of 
grant for (name of scheme). If (name of organisation) cannot provide the required information in 
the required format, the scheme may be placed ‘at risk’ (see Appendix A, clauses 16-20). 
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41) If any part of the grant for an individual project is to buy freehold or leasehold land or acquire 
rights of access and use, (name of organisation) will ensure the lease or rights will be for a 
minimum term of 40 years or (name of scheme) may be placed ‘at risk’ (see Appendix A, clauses 
16-20). 
 
Inspection 
 
42) Any person authorised by Sustrans, on their behalf, shall be entitled to inspect a route and 
facilities for the purpose of ensuring compliance with these conditions as varied by the formal 
offer. (name of organisation) shall provide, as required, any relevant books, documents, records 
and audited accounts for a period covering the five years of Lottery funding. 
 
Arbitration 
 
43) Any dispute about the interpretation of these conditions shall be referred to the arbitration of a 
person to be agreed between the parties. Alternatively, failing agreement within twenty-eight days 
after either party has given to the other a written request to concur in the appointment of an 
arbitrator, a person to be nominated at the request of either party by the President of the Royal 
Institution of Chartered Surveyors. 
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Schedule 1: - Example BIG schedule of claims and payments (Excel versions Available) 

Projects - Financial status table
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Required? 
(Yes or No)

Received? 
(Yes or No)

Required? 
(Yes or No)

Received? 
(Yes or No)

Required? 
(Yes or No)

Received? 
(Yes or No)

Capital £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%
Revenue £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Total Project £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Capital £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Revenue £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Total Project £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Capital £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Revenue £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Total Project £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Capital £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Revenue £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Total Project £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Capital £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Revenue £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Total Project £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Capital £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Revenue £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Total Project £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Capital £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Revenue £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Total Project £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Capital £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Revenue £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Total Project £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Capital £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Revenue £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Total Project £0 £0 £0 £0 £0 0.00% £0 £0 £0 £0 0.00% £0 0.00%

Total Capital £0 £0 £0 £0 £0 0.00% £0.00 £0 £0 £0 0.00% £0 0.00%

Total Revenue £0 £0 £0 £0 £0 0.00% £0.00 £0 £0 £0 0.00% £0 0.00%

Total Portfolio £0 £0 £0 £0 £0 0.00% £0.00 £0 £0 £0 0.00% £0 0.00%
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Revenue (please specify)

£0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

£0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

£0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

£0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

£0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

£0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

£0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

£0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

Total Revenue  £0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

Capital (please specify)

£0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

£0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

£0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

£0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

£0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

£0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

£0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

Total Capital  £0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

Total Portfolio  £0.00 £0.00 £0.00 £0.00 £0.00 0.00% £0.00 £0.00 £0.00 £0.00 0.00% £0.00 0.00%

Unique reference number (URN) of this grant: Reporting Period
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Schedule 2: - Key physical characteristics (Sustrans HQ instruction to local scheme 
managers. This section to be re-worded in signed version of MoU to reflect the outcome of your 
negotiations with Partners) 
 
We have updated our mapping with the information you returned earlier this year and returned 
copies separately from this MoU documentation. You will recall that the “wider network” 
category is now to be dropped and that all such items are to be re-assigned to either the ‘core’ or 
‘aspirational’ categories. Please thus check these latest plots and make any changes needed in 
liaison with your C2 Partners. Return to Jamie by end August 2008. 
 
We also need to record the characteristics of the routes and crossings to be built using the list of 
codes shown below. If a route does not fall into one of these categories, please describe it in full. 
It is also important on railway paths, river- and canal-side paths and other greenways to record 
the locations of access points to / from the nearest road or other Right of Way. 
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Example of map as plotted by Sustrans at time of issue of Final Draft MoU 
 

This map shows elements as 
agreed with Partners earlier 
this year. 
 
“Wider network” items now 
have to be re-assigned into 
either the core or 
aspirational categories. The 
former comprises all the 
routes, bridges and crossings 
that must be delivered to 
fulfil the conditions of this 
agreement. The latter may be 
used to determine possible 
extensions of the C2 grant if 
extra funds become 
available. 
 
 
 
 

 
Example of map annotated to show changes to be made for inclusion in Schedule 3 of the 
signed MoU 
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Schedule 3 - Payment schedule 
 
To be itemised with reference to map to be prepared by Sustrans upon receipt of information 
requested above in Schedule 2. 
 
Activity 
 

Payment 

e.g. Bridge  
  
e.g. Path 1  
  
e.g. Path 2  
  
e.g. Bench  
  
e.g. Community Involvement Programme  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 
 
Payment against the costs set out above to be made in accordance with Clause 4.3 (page 4) and 
Clause 6.1 (page 5) and associated Gantt Chart 
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Schedule 4: - Design and construction checklist 
 
Cycling England (www.cyclingengland.co.uk) produces a design checklist. Application of the 
Cycling England checklist to the design process for this scheme should assist with achieving a 
high quality environment that will positively encourage walking and cycling. 
 
A specific Connect2 Design and Construction checklist has been produced for Connect2 
schemes. Designs and the final construction of Connect2 schemes will be evaluated against 
this checklist.  Departures from any checklist requirements shall be justified as being not 
reasonably practical and agreed with Sustrans in advance of construction. Where this is not 
done, Sustrans may withhold part of the financial contribution until the scheme is made 
compliant. 
 
Connect 2 schemes shall have: 
 
• Continuity of route for both walkers and cyclists throughout their extent; 
• Direct routes affording priority to walkers and cyclists 
• Completely flush (+/- 6mm) kerbs at intersections between paths and roads. 
• Any light columns and signs outside the width of the path itself; 
• Clear signing to destinations coupled with the creation of a strong local identity of the 

Connect2 Network; and 
• For cyclists, 2-way cycling on one way roads to give short and more direct journeys; 
• Connect2 Portrait Bench  
 
Connect 2 schemes should have: 
 
• A smooth, machine-laid sealed surface with generous verges and margins for greenways 

in both urban and between urban areas; 
• Priority crossings of roads with raised pavement crossings for pedestrians; 
• 20mph speed limits on Connect2 roads; 
• Avenue tree planting on Connect2 roads, where not already planted; 
• Convenient single phase light controlled crossings and, in particular, to cross dual 

carriageways in a single phase; 
• No barriers on greenway paths, instead a careful use of any arrangements designed to 

prevent vehicle access and/or  slow cyclists if necessary down but to keep a free flow of 
travelers; and 

• Boundary fencing and security fencing which is inconspicuous and generous to the path 
user. 
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SCHEDULE 5: - Terms of reference for a steering group and key aspects of 
community engagement 
 
Objectives of (name of scheme): 
 
• To increase levels of walking and cycling and measure that change over the five year 

period of Connect2 funding. 
• To involve communities in planning and delivering schemes that enable people to choose 

To travel in ways that benefit their health and the environment. 
• To identify and take opportunities to integrate Connect2 with other successful sustainable 

transport projects and initiatives. 
 
Role of the steering group: 
 
To ensure strong local stakeholder and community involvement in advising and practically 
supporting (name of organisation) and Sustrans in implementation of and adherence to the 
Memorandum of Understanding as the basis for planning, designing and building and 
sustaining the maintenance, promotion, usage and evaluation of the (name of scheme). Tasks 
are as follows: 
 
Governance / accountability: 
• Establish and agree a Terms of Reference outlining the tasks of the Steering Group and 

roles of its members. 
• Ensure that the Steering Group establishes and supports formal reporting/ accountability 

arrangements to both the appropriate local authority (or other lead agency) committee and 
the national Sustrans Connect2 programme. 

• Consider the merits of establishing sub groups to use members’ time and capabilities 
more effectively e.g. Technical and Design, Community Involvement and PR. 

 
Stakeholder involvement: 
• Identify and involve an appropriate and representative range of key local stakeholders 

including members of the community. 
• Appoint an experienced and committed Chairperson, and ensure Steering Group servicing 

and regular working arrangements 
• Ensure that a high level “champion” is nominated and acts as and when appropriate in 

progressing the scheme. (For example, the Chair, senior officer, lead elected member, or 
appropriate local resident or volunteer.) 

 
Community involvement: 
• Encourage the identification and involvement of interested members of the local 

community including Sustrans’ and other volunteers 
• Develop agreed roles (as part of the Terms of Reference) and tasks for the community 

representatives to undertake 
 
Networking / additionality: 
 
In order to optimise the impact of the BIG Peoples Millions and the matched funding invested 
by (name of organisation), the Steering Group will: 
• Link Connect2 to other key national, regional and local policies, provision and 

programmes. 
• Seek to attract additional resources in order to further develop Connect2 aspirational 

plans and/or other local forms of sustainable transport 
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Standards 
 
The Steering Group will develop and implement a costed Community Involvement action 
plan which will ensure meeting the standards detailed as follows: 
 
 
Steering Group Community Involvement Standards 

1 Connect2 Steering Group formed and in operation 
2 Chairperson and “champion” appointed and acting 
3 Membership representative of statutory stakeholders, 

community organisations and volunteers 
4 Steering Group (and relevant sub group) meetings held 
5 MoU, detailed plans and costed schedules 

received/commented upon/supported 

Governance 
Essential 

6 Reports to Sustrans for BIG and lead agency 
received/commented on/supported 

7 Terms of Reference formally adopted  
8 Networking/championing C2 and other wider modal 

shift/Sustrans type programmes 

Best Practice 

9 Community capacity building encouraged 
 

10 Contribute to the concept and detailed design stages 
11 Support adoption of agreed Standards (ref. Schedule 4) 

Technical/Design 
Essential 

12 Arrange community participatory event/s in planning 
13 Formal comment by steering group on final design 
14 Ensure “considerate contractor” community liaison 

arrangements 

Best Practice  

15 Arrange community participatory events in public art 
planning 

 
16 Contribute to C2 website 
17 Contribute to C2 newsletter 
18  Community planning participatory event/s publicised 
19 Participation in regional events and annual national 

video/conference 
20 Local Connect2 scheme/leaflet poster produced 

Communication and 
Participation 
Essential 

21 Official opening event/s organised and promoted 
Best Practice 22 Volunteers involved e.g. Sustrans 
 

23 Maintenance standards adopted and adhered to 
24 Ongoing promotional events planned (inc. C2 Day) 

Legacy 
Essential 

25 Route usage monitoring programme introduced 
26 C2 scheme adopted as part of Local Cycle Network plan Best Practice 
27 Volunteers involved in promotions and Ranger scheme  
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Schedule 6: - Communications protocols 
 
MEDIA PROTOCOL FOR SUSTRANS’ CONNECT2 
In order to maximise and co-ordinate publicity opportunities and ensure mutual co-
operation and appropriate acknowledgement, the following protocol is agreed 
between Sustrans and (name of scheme) 
Routine Press Releases: 
• Press notices/releases, briefings and general public communications about 

individual schemes as part of the Connect2 project must acknowledge the Big 
Lottery Fund’s (BIG) and Sustrans’ involvement. 

• Spokespeople for individual Connect2 schemes must acknowledge the Big 
Lottery Fund’s (BIG) and Sustrans’ involvement in all broadcast media 
interviews 

• Your media work should refer to the funding programme as the Big Lottery 
Fund’s Living Landmarks: The People’s Millions. 

• Standard ‘Notes to Editors’ (see below) have been provided for inclusion in all 
press releases. This includes a standard reference to both BIG and Sustrans, 
as well as contact details for each organisations press office (specifically the 
general enquiries and website address)  

• Sustrans to be provided with draft press releases, briefings and general public 
communications about Connect2 for onward approval by BIG at least 72 hours 
before dissemination.  This may be less if a standard press template is used 
(see attached) 

• Any press releases announcing significant milestones or project openings must 
include a quote from Sustrans and BIG.  

• Press releases should not re-use quotes from previously issued press releases 
by BIG, ITV or Sustrans’ spokespeople without prior approval. 

• Organisations will refer to the Big Lottery Fund or BIG or the Fund (BLF must 
not be used under any circumstances). 

• Organisations will refer to Connect2 as Sustrans’ Connect2.  
• The following standard line must be included in the main body of all press 

releases: 
Sustrans’ Connect2 is funded by a £50 million Big Lottery Fund grant after the 
UK public voted the scheme the winner of The People’s Millions Lottery contest 
in December 2007. 

 
Media handling: 
• (name of scheme) to share any Connect2 communication plans/strategies in 

confidence with Sustrans. This should include both national and regional media 
work. This information will not be shared with any other organisations other 
than BIG. 

• (name of scheme) to inform Sustrans of any significant (i.e. positive or 
negative) media interest in their Connect2 scheme. 

• (name of scheme) to inform Sustrans during and out of office hours, of any 
potentially damaging media interest as soon as possible (contacts itemised 
below). (name of scheme) should not respond to negative publicity about the 
Big Lottery Fund or The People’s £50 Million contest. In the case of negative 
coverage, media contacts should be referred to Sustrans (as below). 
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Launches / Significant Events: 
• Sustrans to be advised well in advance of proposed/planned 

events/launches/announcements to enable timely consideration of any media 
implications. 

• Draft press releases for significant events to be shared with the Sustrans press 
office as early as possible in advance to enable inclusion of contributing quote 
from Sustrans and BIG. 

 
 
 Press & PR Contact details 
 
 Sustrans Press Office: 

Press and PR for Connect2 – Hannah Sheppard; 0117 915 0123; 
hannah.sheppard@sustrans.org.uk. Telephone: 0117 927 7555; Fax: 0117 930 4149; E-mail: 
press@sustrans.org.uk. 

Out of office hours mobile: 07802 986728 

 
Big Lottery Fund Press Office: 
 
• Sara Brown,– 020 7211 1652 
• Lilian Prodromou,– 020 7211 1740 
• James Nicholls, – 020 7211 1706 
 
Email: presslandmarks@biglotteryfund.org.uk 
Big Lottery Fund Press Office: 020 7211 1888  
Out of hours contact: 07867 500 572 
 
Notes to Editors/FFI details for inclusion in all press notices/press releases  
 
For further information on Sustrans’ Connect2 project please contact  Hannah 
Sheppard in the Sustrans’ press office on 0117 915 0123.  
 
Sustrans is the UK’s leading sustainable transport charity. Its vision is a world in which 
people choose to travel in ways that benefit their health and the environment. It is achieving 
this through innovative but practical solutions to the UK’s transport challenges.  
 
£50 million Sustrans’ Connect2 is a UK-wide project that will create new cycling 
and walking routes to improve local travel in 79 communities. Connect2 was 
awarded its Living Landmarks: The People’s Millions grant after winning a public 
vote televised on ITV1 in December 2007. Further details are available at 
www.sustransconnect2.org.uk  
 
The Big Lottery Fund, the largest of the National Lottery good cause distributors, 
has been rolling out grants to health, education, environment and charitable causes 
across the UK since its inception in June 2004. It was established by Parliament on 
1 December 2006.  
 
Big Lottery Fund Press Office: 020 7211 1888 Out of hours: 07867 500 572 
Public Enquiries Line: 08454 102030  Textphone:  08456 021 659 
Full details of Big Lottery Fund projects and grant awards are available at: 

www.biglotteryfund.org.uk 
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MARKETING PROTOCOL FOR SUSTRANS’ CONNECT2 
 
Branding and Logos:  
 
• Big Lottery Fund stipulates that all grant recipients carry the BIG and National 

Lottery crossed-fingers logos in media and marketing materials relating to their 
grant funded project. As such any letters, press releases, leaflets, publications, 
promotional goods (e.g. t-shirts), electronic or online materials produced by the 
projects awarded development grants from the Living Landmarks programme 
should include these logos.  We will supply artwork that has the BIG logo and 
crossed-fingers logos in an agreed relationship, and no other version of these 
marques should be used by projects. 

• Sustrans logo should also feature on all marketing materials relating to the 
Connect2 project – this to be agreed with your communications team.               

 
 
Sustrans will be delivering a communications strategy that has been approved and 
agreed with BIG.  This revolves around key dates and events, many of which will 
benefit from community involvement and engagement.  The involvement of the 
communications team for each scheme sponsor will be required to ensure that 
these events work well and enable as many people as possible to benefit from 
Sustrans’ Connect2 
 
Sustrans have appointed a marketing executive to oversee the delivery of the 
strategy and to work in partnership with communications teams within schemes to 
optimise opportunities.  Marc Argent is available on 0117 9268893 or e-mail 
marc.argent@sustrans.org.uk 
 
Website 
 
Will be regularly updated with information coming in from various schemes  
 
Connect2 Newsletter 
 
Will be produced every 6 months and will be in e-news format for electronic 
distribution.  The first edition will be available in January 2009 and is designed to 
keep all schemes abreast of the project as it rolls out UK-wide. 
 
Connect2 day 
 
Will run every year from 2009 to celebrate progress on Connect2 schemes within 
communities, and their role in bringing about more sustainable travel UK-wide.  The 
day will coincide with Sustrans’ Change your World campaign that runs in the first 
week of July to encourage people to swap a car journey. 
 
Annual Conference 
 
Will run every year from 2009 and will provide a forum for schemes and Sustrans to 
share good practice and to learn from each other as the project progresses.  It will 
be delivered as a virtual conference to reduce the need for travel, and will provide 
an opportunity to develop and refine virtual conferencing as a practical solution to 
reducing travel. 
 
Opening Events 
 
Please ensure you liaise as early as possible with Sustrans not only on press work 
but on the event itself.  Sustrans has standard text incorporating brand guidelines 
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for both BIG and Sustrans for any plaques and other permanent items that will be 
used to commemorate openings. 
 
Promotional Leaflets and Maps 
 
To promote the schemes Sustrans will work with each partner to ensure we have 
effective templates for leaflets and maps across the entire Connect2 project. 
 
Miscellaneous  
 
There will be the need for promotional materials throughout the duration of the 
delivery of the project, and Sustrans will work collaboratively with all partners to 
ensure these are distributed and useful for the events described above. 
 
Sustrans marketing contacts 
 
Marc Argent e-mail: marc.argent@sustrans.org.uk  telephone: 0117 926 8893  
Melissa Henry e-mail: Melissa.henry@sustrans.org.uk telephone: 0117 926 8893 
 
 
 
 
 
 
 



Final Draft for Negotiation 29/07/08  
 

 25

Schedule 7: Route usage monitoring and scheme evaluation 
 
It is a condition of Connect2 funding that an appropriate route usage monitoring programme 
is put in place by (name of organisation). This programme should be agreed in advance of 
commencement with Sustrans. 
 
A grant for usage monitoring will be made available to (name of org). The grant available to 
(name of org) will be agreed in advance with Sustrans’ Research and Monitoring Unit, the 
estimated cost being based on the work planned for scheme monitoring. The grant will 
reclaimable from Sustrans as the work progresses, subject to data being supplied to, and 
approved by, Sustrans’ Research and Monitoring Unit.  
 
Sustrans reserves the right to use material generated in route usage monitoring reporting. 
Copies of the usage monitoring reports will be provided to (name of org) on an annual basis 
by Sustrans. 
 
Example x sets out the details and costs of the monitoring programme for (name of scheme) 
and an option schedule will be utilised to decide upon the most appropriate monitoring 
schedule for each scheme.  
 
Schemes should work with the Sustrans manager to agree which one of the 6 route usage 
monitoring and scheme evaluation options is most appropriate for their scheme. The detailed 
options paper is available separately from Sustrans. 
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Schedule 8: - Art & the travelling landscape 
 
Each Connect2 partner will commission a Portrait Bench to create a distinct image associated 
with all Connect2 projects. Where there is interest and the potential to secure further funding 
this art element could be expanded to compliment other local art programmes.  
 
Portrait bench 
 
The Portrait Bench will be a place where people can sit or stand on their own or in groups to 
have their photographs taken as a memento of their visit or in recognition of their 
involvement with Connect2. It will act as a permanent reminder of the significance of 
Connect2 and provide a physical link between all 79 Connect2 schemes. 
 

 
 
Through the Steering Group, each scheme is to: 
• work with local community groups to decide whom the portraits for their bench will 

represent. 
• identify community groups which would like to participate in photography workshop 

sessions 
 
The final choice of portraits could be made through an exhibition, voting system or 
media/press publicity process. 
 
Variations on the portrait bench  
 
If a scheme wishes to include more than 3 figures and they have secured additional funding 
this is entirely acceptable. 
 
If a scheme wishes to devise their own design for a portrait bench that differs from this 
prototype the core principals should be the same, vis that:  
• the figures are portraits of local people from the community  
• they are life size 
• they are robust enough to withstand acts of vandalism 
• they require the minimum maintenance   
 
In this case the partners should draw up their alternative proposal and agree the designs with 
Sustrans. 
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Procuring the timber bench 
 
Sustrans will locate a joinery firm in each region to produce the simple timber benches to a 
standard specification for all schemes in that region. 
 
Budget 
 
For each scheme £5,000 has been ring fenced to realise the Portrait Bench and is available 
over and above the specific scheme allocation. 
 
 Sustrans organisation and management      450 
 Community photographic work £150 per day x2    300 
 Materials – disposable cameras, CAD design    130 
 Steel laser cut portraits £1,140 per figure (inc. finishes x3)          3,420 
 Ground preparation, transport and installation    250 
 Timber bench        450 
     TOTAL            5,000 
 
Additional Artwork 
 
Several Connect2 schemes are already planning extended arts programmes. Sustrans is keen 
to encourage this and advises that you discuss your ambitions with us and with your Local 
Authority Arts Development Officer at an early stage to determine whether such an approach 
could compliment or expand existing projects in the area. 
 
Management 
 
On schemes where the ambition is for a bigger art project, Sustrans can advise on the art 
content, appointment of artists and additional funding applications but is unable to make those 
applications. 
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Schedule 9: - BIG terms and conditions example 
 
 
People’s Millions - terms and conditions for Sustrans for URN: LL/2/010259590 
Definitions 
 

“We” and “our” refer to the organisation receiving the grant bound by these terms and conditions. “You” and “your” means the 
Big Lottery Fund and includes your employees and those acting for you. 

 

The “Grant Agreement”, which we have accepted and signed, includes and 

incorporates these standard terms and conditions and the grant offer letter together 

with any other conditions we have agreed. 

 
The “portfolio” means the portfolio of projects that you are giving us the grant for as 
set out in our application form and any supporting documents, and/or as varied by 
the Grant Agreement.  This includes the agreed seventy nine individual projects and 
the organisations that will deliver them, as listed in our stage two application and any 
variations to the portfolio that have been agreed by you in writing. 
 
The “delivery organisation” means any organisation delivering an individual project 
within the portfolio.  
 
“Assets” are items whose purchase, construction or improvement are funded in total 
or in part by a capital grant, that cost or are valued at (whichever is higher) £500 or 
more, and have a useful economic life of three years or more (based on normal 
accounting practice).  This includes items bought or owned by third parties delivering 
individual projects. 
 
1. In general 

 
1.1 We will use the grant exclusively for delivery of the portfolio.   We will hold 

any unused part of the grant on trust for you at all times, and we will repay 

any grant (including any unused grant) to you immediately upon demand.   
 
1.2 During the period of the grant we will act in a fair and open manner without 

distinction as to race, religion, gender, sexual orientation, age or disability, 

and in compliance with relevant legislation. 
 
1.3 We will make sure that all current and future members of our governing 

body receive a copy of these terms and conditions while the Grant Agreement 

remains in force. 
 
1.4 We will ensure that at all times while the Grant Agreement is in force we are 

correctly constituted and regulated and that the receipt of the grant and the 

delivery of the portfolio are within the scope of our governing documents, 
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and if asked by you we will provide a legal opinion in your standard form 

from our solicitors confirming this. 
 
2.  The portfolio 
 
2.1 We will get your written agreement before starting any individual project or 

making any change to the portfolio or to its name, aims, structure, delivery, 

outcomes, duration or ownership. 
 
2.2 We will get your written consent before removing an individual project from 

the portfolio. 

 
2.3 We understand that we will only be able to add individual projects to the 

portfolio if they were identified as reserve list projects in our stage two 

application.   We will get your written consent before adding a reserve list 

project to the portfolio.   

 
2.4 We will start at least some of the individual projects in the portfolio within 

twelve months of the date of the Grant Agreement, or if it is delayed, write to 

you giving reasons for the delay and asking for an extension. 

 
2.5 We agree to make satisfactory progress with the portfolio and complete it in 

accordance with agreed milestones. 

 
2.6         We will not use the grant to pay for any spending commitments that we and  

              the delivery organisations have made before the date of the Grant  
             Agreement unless agreed with you in advance.  

 
2.7 We will tell you of any offer of funding for the portfolio from anyone else at 

any time during the Grant Agreement. 

 
2.8 If we spend less than the whole grant on the portfolio, we will return the 

unspent amount to you promptly. If the grant part-funds the portfolio, we will 

return the appropriate share of the unspent amount to you. 

 
2.9 We will acknowledge the grant publicly as appropriate and as practical. We 

will follow your branding and publicity guidelines at all times. We will 

acknowledge your support and that of the National Lottery Commission on 

the projects and in any published documents that refer to the portfolio, 
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including job advertisements, accounts and public annual reports, or in 

written or spoken public presentations about the portfolio.  

 
2.10 We hereby consent to any publicity about the grant and the portfolio as you 

may from time to time require. You can carry out any forms of publicity and 

marketing to promote the award of the grant as you see fit. We agree to do 

whatever you reasonably require in order to assist with any form of publicity 

and marketing, including any press or media related activities. 
 
2.11 We will tell you promptly about any changes to information we have 

provided and will make sure that the information you hold is always true and 

up to date. 
 
2.12 In our management of all personal information we will meet the 

requirements of the Data Protection Act 1998. We will tell you immediately if 

any of our key contacts or people whose salaries are funded by the grant 

change. 
 
2.13  We agree to meet all laws regulating the way we operate, the work we carry 

out, the staff we employ or the goods we buy. We will ensure that we have an 
equal opportunities policy and if any project within the portfolio involves 
work with children, young people or other vulnerable groups we will also 
have or ensure that there is an appropriate protection policy in place at all 
times, to help us comply with all relevant laws and good practice throughout 
the period of the Grant Agreement. We will obtain all approvals and licences 
and any profile checks required by law or by you. 

 
2.14 We will maintain adequate insurance with reputable insurers to cover all 

legal and other liabilities at all times. This includes employee and public 

liability insurance and insurance that covers the full replacement value of 

any insurable assets you have funded for the asset monitoring period. If 

asked, we will supply copies of current policies and evidence of premium 

payment to you.   
 
2.15 We will acquire and maintain all necessary consents, resources and 

expertise to deliver the portfolio. 
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2.16 We have and will keep in place adequate procedures for dealing with any 

conflicts of interest arising in the provision of goods and services required to 

delivery the portfolio. 

 
2.17 We have and will keep in place systems to prevent fraud. 

 
2.18 You have the right to reproduce any of our application or subsequent 

information supplied by us to you for any purpose as you see fit without any 

right of a claim by us, the delivery organisations, or building professionals 

employed on any of the individual projects in respect of copyright. 
 
3.  Our organisation 
 
3.1 We will get your written agreement before: 

• Changing our governing document concerning our aims, payments to 

members and members of our governing body, the sharing out of our 

assets (whether our organisation is dissolved or not), or the admission 

of any new members; or 

• Transferring our assets to, or merging or amalgamating with, any other 

body, including a company set up by us. 

 
3.2 We will write to you as soon as possible if any legal claims are made or 

threatened against us and/or which would adversely affect the portfolio 
during the period of the grant (including any claims made against members 
of our governing body or staff concerning the organisation). 

 
3.3 We will tell you in writing as soon as possible of any investigation 

concerning our organisation, trustees, directors, employees or volunteers 

carried out by the Police, HM Revenue & Customs or any other regulatory 

body. 
 
3.4 We will be available for meetings with you and allow full and free access to 

our records however and wherever held and to any of our offices or 

buildings to you, or those acting for you or to the National Audit Office. 
 
3.5 We will let you know if our governing body falls below three members and 

will increase it to at least three as soon as possible. 
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4.  Contracts between us and our delivery organisations 
 
4.1 Even though we may sub-contract individual projects to delivery 

organisations, we understand we remain accountable for delivering the 
portfolio and for keeping all of the grant terms and conditions. 

  
4.2 We will ensure that the payment of grant funds to delivery organisations is 

subject to an agreement containing reasonable and adequate terms and 
conditions to safeguard the grant and all relevant obligations from this grant 
agreement. These terms and conditions must include provisions for third 
parties to repay grant funds if any of the events listed in clause 13. 6 occurs. 
You will receive each agreement prior to any payment of grant funds to the 
delivery organisation. 

  
4.3         We will ensure that delivery organisations are bound by the requirements 

covering portfolio assets set out in clauses 9 and 10. 

 
4.4         We will ensure that delivery organisations maintain adequate insurance 

cover in line with clause 2.14.  

  
4.5         We will ensure that delivery organisations follow your branding and 

publicity requirements and guidelines at all times.  
 
4.6          You have the right to have any contract between us and a delivery 

organisation novated to you (or a new organisation) if any of the events 

listed under clause 13.6 occurs. 

  
4.7  You also have the right (under the Contracts (Rights of Third Parties) 
Act 1999) to enforce any of our rights under the Grant Agreement with a delivery 
organisation. The Grant Agreement with the delivery organisation must contain a 
provision that these rights may not be altered or extinguished without your written 
consent. 

 
4.8         If we recover money from a delivery organisation, we will repay this money 

immediately to you, unless you agree otherwise in writing 

5.        VAT 
 
5.1 We acknowledge that the grant is not consideration for any taxable supply for 

VAT purposes by us to you. We understand your obligation does not extend to 

paying us any amounts in respect of VAT in addition to the grant and that the 

grant made by you is inclusive of VAT. 
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5.2 We agree to repay you immediately any VAT we recover whether by set-off, credit or 

repayment to the extent that any such VAT cost is included in the grant. 

 
5.3 We will notify you immediately if any irrecoverable VAT claimed under the 

grant becomes recoverable. 
 
5.4 We will keep proper and up to date records relating to VAT, and we will make 

such records available for you to look at and give you copies when requested. 
 
5.5 If you have funded all of the VAT costs for our portfolio, we agree to refund 

immediately all of the VAT we recover to you. 
 
5.6  If you have funded a proportion of the VAT costs for the portfolio, we agree to 

refund immediately the same proportion of the VAT recovered to you. 
 
6.  Our annual report and accounts 
 
6.1  We will acknowledge your grant in our annual reports and accounts covering 

the period of the Grant Agreement. 
 
6.2 We will show your grant and related expenditure as a restricted fund under 

the description “Big Lottery Fund Living Landmarks Grant” in our 
organisation’s annual accounts. If we have more than one restricted fund, we 
will include a note to the accounts identifying each restricted fund separately. 
If we have more than one grant from you, we will record each grant separately 
in the notes to the accounts. We will identify unspent funds and assets in 
respect of the grant separately in our accounting records. 

 
6.3  We will send you a copy of our annual accounts as soon as they have been 

approved in accordance with our governing document and in any event within 
ten months of the end of the financial year for each year in which grant 
payments are made. The accounts will be signed by a member of our 
management committee and externally audited or independently evaluated as 
appropriate for our organisation.  

 
6.4  We will keep proper and up to date accounts and records for at least seven 

years after the termination of our grant, including summary profit and loss 
accounts and management accounts and invoices, which show how the grant 
has been used. We will make these financial records available to you to look at 
and give you copies. 

 
6.5 We will report regularly and fully to all members of our governing body on the 

financial position of our organisation. 
 
7. Monitoring 
 
7.1  We will monitor the progress of the portfolio and complete regular reports as 

you require using the forms you send us. We will send you any further 
information you may ask for about the portfolio and delivery organisations or 
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about our organisation, and its activities, the number of users and other 
beneficiaries and such other information as you may require from time to 
time. You may use this information to monitor the portfolio and evaluate your 
grants programmes. 

 
7.2  We will fill in a final report on the portfolio using the form you send us. We 

understand that the grant is finished only after we have completed this report 
to your satisfaction and you have received annual accounts for the full period.  

 
7.3  We will tell you immediately in writing of anything that significantly delays, 

threatens or makes unlikely the portfolio’s completion. 
 
7.4  We will tell you immediately if there is to be any variation to or decrease in 

the portfolio outcomes. 
 
 
 
 
 
8. Grants for Salaries 
  

 We will ensure that we have proper employment policies and procedures in place 

at all times.  We will pay attention to equalities in the recruitment and selection 

process and the need to ensure an appropriate balance of staff in our organisation. 

 If the grant is for a salary of a new post, we will make sure the vacancy is 

advertised externally, using appropriate media (including media that could attract 

disadvantaged groups).  We will make sure every advertisement is in accordance 

with all current best practice and will acknowledges that you are the funder of the 

post.  This applies to any re-advertisement.  The job description, a list of the 

publications where the advertisements were placed and a copy of the letter of 

appointment must be kept.  We will send them to you if you ask for them. 

 We will maintain records of staff funded by you including their names, their 

salaries and their start, and, if appropriate, end dates and give you this information if 

you ask for it. 

 We will maintain all main financial records including personnel and payroll 

records for staff funded by you for seven years after the grant has ended.  We will 

make sure third parties employing staff funded by you also meet this requirement. 

We will complete all statutory returns for employees and make all relevant payments 

to cover their pensions and salary deductions, such as income tax and National 

Insurance contributions. 
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9.        Grants for Capital Assets (other than land and buildings) and Services 
 
9.1      If any part of the grant is used to buy any capital items (other than land) or a 

series of related capital items costing more than £10,000, we or the delivery 
organisation will put out the order to competitive tender. If there are good 
reasons why we or the delivery organisation cannot tender, we will get your 
agreement beforehand. We understand that public bodies must meet the 
relevant UK and European procurement legislation together with the 
provisions of the World Trade Organisation General Procurement Agreement. 

 
 
9.2 If any part of the grant is to buy a capital item or series of capital items, such as 

equipment or other items which have an economic life of three years or more, costing 
up to and including £10,000 we or the delivery organisation will keep all receipts and 
invoices for you to look at. 

 
9.3  We will keep all assets funded by the grant safely and in good repair and will make 

sure we have adequate insurance cover for all of them. Any loss resulting from 
payments made for assets before delivery will be our responsibility. If the asset is 
damaged, destroyed or stolen, we must tell you in writing and we must repair or 
replace it. 

 
9.4 During the asset monitoring period, we will provide an annual statement that the assets 

are still held and insured by us or the delivery organisation.  We will not sell, give away 
or borrow against the assets without first receiving your written consent.  As our grant 
has come from public funds, we understand and accept that if you provide consent it 
may require that the sale is at full market value and/or subject to conditions requiring 
us to repay all or part of the money we receive. 

 
 

10.         Grants for buying or refurbishment of land and buildings 
  
10.1  If any part of the capital grant is to buy or build, refurbish, extend or alter 

structures or land  (“capital assets”), then we understand that these terms and 

conditions will apply to all delivery organisations, which may include 

ourselves. 

 
10.2  We understand and accept that you may require security such as a deed of 

dedication over individual project assets. We will provide to you when asked 

the security you require over the land and structures funded by the grant. This 

will be in the form which we will agree with you prior to any drawdown of 

capital grant for an individual project.  
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10.3    We will ensure that all delivery organisations have the legal powers under 

their governing documents to undertake the individual project and to execute 

the legal documents associated with the grant.   

 

10.4   We will ensure that no delivery organisation has any undisclosed loans 
secured on the individual project assets. We will not allow a delivery 
organisation to take out any loans secured on any individual project 
assets funded or part-funded by the capital grant unless we receive 
your agreement in writing first. Your agreement may be subject to 
conditions which the delivery organisation will have to meet. 

 

10.5 We understand that if any part of the capital grant allocated to an individual project is to 
buy land (whether freehold land or leasehold land) that we must obtain, hold and send 
to you when asked the following documents before the   capital grant allocated to an 
individual project can be paid:  

• a surveyor’s or engineer’s report on the condition of the property, its 

value if applicable and whether it is suitable for the project; 

• confirmation from our or the delivery organisation’s solicitors that all 

necessary consents for the use of the property for the purposes of the 

grant have been obtained; 

• a certificate of title or other confirmation of rights of access and use 

completed by the delivery organisation’s solicitors in the form you require 

together with the agreed security; and 

• if the grant is for £250,000 or over and the delivery organisation is not a 

statutory body, confirmation (by way of legal opinion in the form you 

require) from the delivery organisation’s solicitors that the delivery 

organisation has the legal powers necessary to sign the documents. 

 
10.6 If any part of the capital grant for an individual project is to buy freehold or leasehold 

land or acquire rights of access and use, we will ensure the lease or rights will be for 
a minimum term of 40 years.  

 
10.7  If all or part of the capital grant allocated to an individual project is to be used 
for any building, engineering and landscaping work we understand and accept: 

• that you will keep ninety five percent of the capital grant allocated to an individual 

project until we have confirmed and demonstrated to you that we hold in a 

satisfactory form: 

- confirmation (by way of a Certificate of Title or other confirmation of rights of 

access and use, in the form you require) from our or the delivery 

organisation’s solicitors that the delivery organisation are the leasehold or 

freehold owner of the individual project assets to which the grant relates or 
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have acquired other appropriate rights and that the individual project assets 

may be employed for the grant purpose; 

- evidence that the delivery organisation has received any necessary planning 

permission, listed building consent, health and safety approval and building 

regulations consent (or other applicable consents or regulations) required for 

the building work;  

- a copy of the tender review report which gives evidence that a competitive 

tender process has been undertaken with a minimum of three estimates 

received from three independent contractors. If the delivery organisation is to 

commission the building works under pre-tendered arrangements, we will 

obtain evidence that demonstrates that costs have been market tested to 

confirm value for money; 
- an updated design and specification summary, capital project cost 

summary, cash flow and programme; and 

- evidence that the delivery organisation has secured all the required 

partnership funding for the capital project; 
 
• that payments to delivery organisations for individual projects must be 

made in stages only when we have received and verified evidence of 

expenditure in the form of either a contractors’ invoices or an interim 

certificates completed on the RIBA (Royal Institute of British Architects) 

form or other appropriate invoices; 

 
• that you will keep five per cent of the part of the grant for the individual 

project’s building works until we have confirmed and demonstrated to 

you that we hold a copy of the certificate of practical completion for the 

project. We will also obtain and hold the making good defects certificate; 

the final certificate; confirmation that the delivery organisation has 

obtained the building regulations or other completion certificate and the 

insurance certificate where applicable; and 

 
• if the delivery organisation wants to make significant changes to the scope of the 

building works for an individual project, we must get your permission in writing 

before going ahead.  
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• we will ensure that the delivery organisation employs a lead building 

professional to manage the tender process and to certify that the 

building works have been properly carried out; 

 
• if structural work is necessary, we will ensure that the delivery 

organisation employs a structural engineer; 

 
• we will ensure that the delivery organisation uses building professionals 

that are fully qualified members of an approved professional body and 

have all necessary professional indemnity insurance cover; and 

 
• if building works come under the Construction (Design and 

Management) Regulations 2007, we will ensure that the delivery 

organisation has appointed a planning supervisor. 

 
10.8  If we do not make payment claims for capital grant within three months of the 

relevant capital expenditure being incurred, then you will proportionally 
reduce the capital grant in line with the actual capital expenditure incurred in 
the claim period. 

 
10. 9 If the delivery organisation needs to use an individual project assets to raise 

further funding, we will obtain your agreement in writing first, which may be 

subject to conditions which we will have to meet.  You will need to be satisfied 

that the new lender understands and will put the interests of the beneficiaries 

of the project first. We undertake that 

• any loan secured on an individual asset will be used entirely on the 

individual project; and 

• the maximum loan will be no higher than the amount of money being put 

up by the new lender. 

  
10.10  No individual project assets will be sold, let, sub-let or otherwise disposed of or their 
use changed without first receiving your written consent, which may contain conditions which 
we will have to meet.  If a delivery organisation sells or disposes of any individual project 
assets, we may have to repay you all or part of the money we have received from you.  The 
amount we repay will be in direct proportion to the share of the individual project costs that 
came from you. If, with your consent, a delivery organisation sells an individual project assets 
wholly or partly bought with the grant, it will be at full market value.  
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10.11  You will continue to monitor individual project assets bought with the grant after the project is 
over and we will supply you information about and allow you to inspect the individual project 
assets in accordance with your standard procedures for 40 years.  

 
10.12.  We confirm understand and accept that the asset monitoring period for individual projects will 

start from the date of purchase of the individual project asset or the date of completion of the 
building work, whichever is the earliest. 

 
11.  Payment of grant 
 
11.1 You will pay the grant by bank transfer (BACS) into a new UK-based bank 

account or building society account in our name, which requires the 
signatures of at least two authorised people for every withdrawal and which 
will be kept separate from our other funds. 
 

11.2   You will not be liable for any losses or costs (including, but not only, bank 

charges) if you do not make grant payments on the agreed date. We must 

take up the first instalment of the grant within 12 months of the date of the 

grant offer letter; otherwise it will automatically lapse, unless you agree in 

writing to an extension. 

 
11.3   Revenue grant instalments will depend on your approval of an end of year 

report on the previous year, which we will complete on a form provided by 

you within three months of the end of the grant year. If we do not do this, 

grant payments may be suspended.   
 
 11.4     If you are not satisfied that we have met all the terms of our Grant 

Agreement, or you need extra information or documents, you may ask for this 
and may postpone payment of the grant until you feel that the terms are met 
or until you receive the material you want. 

 
12.  Length of Grant Agreement 
 
12.1  These terms and conditions and the Grant Agreement remain in force for 

whichever of these is the longest time: 
• For one year following the payment of the last instalment of the grant. 

• As long as any part of the grant remains unspent. 

• The expiry of the maximum period required under the grant for asset 

monitoring. 
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• As long as we do not carry out any of the terms and conditions of the 

Grant Agreement or any breach of them continues (this includes any 

outstanding reporting on grant expenditure or portfolio delivery). 

 
13.   We understand that 
 
13.1  You can only guarantee future instalments of the grant as long as funds from 

the National Lottery are available and you continue to operate. 
 
13.2  We accept that you may share information about our grant with any parties 

of your choice as well as with members of the public who make a request for 
information under the Freedom of Information Act 2000. Details of the 
portfolio may be broadcast on television, on your website, in newspapers and 
through other media. 

 
13.3      You will not increase the grant if we spend more than the agreed budget. 
 
13.4      We understand that you are not liable: 

• to any person for any matter arising in connection with the 

development, planning, construction, operation, management and 

administration of the project, or 

• to us for any loss or damage arising directly or indirectly as the result 

of us complying with these standard conditions or terms of grant. 

 
13.5  You may suspend payment of the grant if you want to investigate any matters 

concerning the grant (or any other grants you have given to us). We 
understand that you accept no liability for any consequences, whether direct 
or indirect, that comes about from a suspension even if the investigation 
finds no cause for concern. 

 
13.6  You may withhold or demand repayment of all or part of the grant at your 

absolute discretion, in any of the following circumstances if: 
• We fail to meet any of these terms and conditions, or the terms and 

conditions attached to any other grants from you for which a Grant 

Agreement is still in force. 

• We completed the application form dishonestly or significantly 

incorrectly or misleadingly. 

• We or any other person or organisation operating for us gave you any 

significantly misleading or inaccurate information, whether deliberate or 

accidental, during the application process, or during the period of the 

Grant Agreement. 

• It is likely that our organisation will have to stop operating, may be 

dissolved or become insolvent, or is likely to be put into administration 
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or receivership or liquidation, or we are about to make an arrangement 

with, or guarantee a Trust Deed to our creditors. 

• Members of our governing body, volunteers or staff act at any time 

during the voting and award process and the period of the grant 

dishonestly or negligently or in any way, directly or indirectly, to our 

detriment or to the detriment of our organisation or the portfolio or to the 

detriment of your reputation. 

• Our organisation, members of our governing body, employees or 

volunteers are subject to an investigation or formal enquiry by the 

Police, HM Revenue & Customs or other regulatory body. 

• We receive duplicate funding from any other source for the same or any 

part of the portfolio. 

• We do not take positive steps to ensure equal opportunities in our own 

employment practices and the delivery of and access to our services. 

• There is a significant change of purpose, ownership or recipient, either 

during the portfolio or within a reasonable period after its completion, so 

that you judge that the grant is unlikely to fulfil the purpose for which 

you made it. 

• At any stage of the application process or during the period of the Grant 

Agreement we do not let you have information that would affect your 

decision to award, continue or withdraw all or part of the grant. 

• We are or become legally ineligible to hold the grant. 

• If you have reasonable grounds to believe that it is necessary to protect 

public money. 

 
13.7       We acknowledge that the grant comes from public funds and we will not use 

the grant in a way that constitutes unapprovable State aid. In the event that it 
is deemed to be unapprovable State aid, then we will repay the entire grant 
immediately. 

 
13.8You may assign any of your rights under the Grant Agreement to any other     or 

successor body. 
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13.9  We may not transfer any part of the grant or this Grant Agreement or any 
rights under it to another organisation or individual, unless we have entered 
into an agreement, authorised by you, requiring us to work with another 
organisation in delivering the portfolio. 

 
13.10  No other body with which we are working, except for those with which we 

have entered into an agreement, authorised by you, has any claims on you 
under these terms and conditions. 

 
14 Additional conditions 
 
14.1  You have the right to impose additional terms and conditions on the grant 

either in the offer letter and/or if: 
• We are in breach of the Grant Agreement; 

• You withdraw any part of the funding for the portfolio; 

• You judge that members of our governing body, volunteers or staff or 

any person or organisation closely involved in carrying out the portfolio 

act in a way that may have a detrimental effect on the portfolio or on 

your reputation as a distributor of public money or as a Government 

sponsored body; 

• If you have reasonable grounds to believe that it is necessary to protect 

public money; and/or 

• You believe such conditions are necessary or desirable to make sure 

that the portfolio is delivered as set out in our application or following 

any agreed changes. 

Schedule 1- additional terms and conditions for URN: LL/2/010259590 

 
1. We understand and accept that prior to any drawdown of any grant we will 

submit for agreement with you an updated overall portfolio budget, cash flow 

and portfolio programme with key milestones. 

 

2. We understand and accept that you will commission milestone reviews, which 

will be undertaken by independent project review teams, at key stages during 

the delivery of the portfolio and that we will be required to manage and 

mitigate the risks identified from these reviews.  

 

3. We understand and accept that within six months of the date of the Grant 

Agreement, and before you will pay any capital grant and more than 5% of 

the portfolio capital management grant, we will submit and agree with you: 



Final Draft for Negotiation 29/07/08  
 

 43

- SMART project outcomes and a detailed monitoring and evaluation 

strategy; 

- An updated risk register for the overall portfolio and a risk 

management plan; 

- A standard form of Memorandum of Understanding that we will 

enter into with all individual projects; 

- A process for ensuring that whole life costs and environmental 

design good practice have been fully accounted for each individual 

project; and 

- A detailed communications and branding strategy.  

 

4. We understand and accept that before we can release any grant to any 

delivery organisation for an individual project that we must have received, 

approved and accepted the following for each individual project (unless you 

choose to waive the requirement for individual items): 

− Executed Memorandum of Understanding 

− Evidence of community support 

− Recipient organisation details and key project personnel 

− Updated project description 
 

 



Final Draft for Negotiation 29/07/08  
 

 44

Schedule 10: Deed of Covenant example 
 
To go here (an appropriate example is not yet available to be attached. In the interim, and if 
clarification is required please speak to your Sustrans contact) 


