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2. BACKGROUND INFORMATION 
 

2.1 The North Lincolnshire Sustainable Community Strategy sets out how 
partners will work together to address the economic, social; and 
environmental needs of the local population. The strategy has four key 
ambitions, this report is relevant to, Ambitions 3, Individuals can see 
the difference and Ambition 4, Everyone works together for the benefit 
of the area. 

 

ADULT SERVICES 
CABINET MEMBER 

 
1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1 The local authority works in partnership with NHS North 
Lincolnshire (NHS NL) to improve the health and well being of 
local residents. 

 
1.2 April 2009 saw the commencement of the new governance 

arrangements and established Executive Strategic 
Commissioning Board. 

 
1.3 The Board was established to extend integrated working and 

joined up commissioning to other adult services (specifically 
older people and people with disabilities); increase the level of 
service user and carer involvement with the establishment of 
citizen specific partnerships and to link more closely with the 
Local Strategic Partnership ambitions. 

 
1.4 The Cabinet Member is asked to note the development of four 

commissioning strategies, covering, older people, people with 
disabilities, people with learning disabilities and carers.  

 
1.5 The Cabinet Member is asked to support the move to share 

these with the various partnership groups and, 
 

1.6 The Cabinet Member is asked to support the continued 
intention to fully integrate these with NHS NL. 



 

2.2  The Health Act 1999 removed all the obstacles to joined up working 
across health and social services. At this time both agencies were 
expected to join up their commissioning of services and integrate their 
budgets.  Locally, this happened for people with learning disabilities 
and adult people with mental health needs. 

 
2.3  The Executive Strategic Commissioning Board was established in April 

of this year to provide opportunities to integrate further joined up 
commissioning extending beyond learning disabilities and mental 
health. 

 
2.4 The board is responsible for improving arrangements for the       

engagement of vulnerable adult groups and giving them a real voice.  
This will not only help both agencies, but also be available to the Local 
Strategic Partnership to engage with on the wider community strategy. 

 
2.5 The board is also tasked with producing a set of fully integrated              

commissioning strategies that identify the social and health needs of 
these vulnerable adults groups. 

 
3.2 The original commissioning strategies are at this stage mainly focused 

on the social needs of the groups. 
 
2.6 They are highly technical documents, which the commissioning 

services need to use to evidence their competence in commissioning. 
  

2.7 The strategies have been turned into accessible executive summaries 
for consultation with the various partnerships (Appendix A). 

 
 
3. OPTIONS FOR CONSIDERATION 
 

Option 1 
 

3.1  To accept the accessible versions as work in progress towards fully 
integrated social and health needs commissioning strategies. 

 
3.3 To support the intention to share these with the respective partnerships 

to gain their support for the contents. 
 
3.4 The Board will remain committed to fully integrating their strategies. 
 
Option 2 

 
3.5 To prevent the sharing of these strategies until full integration with 

NHSNL is achieved. 
 
 
 
 



 

4. ANALYSIS OF OPTIONS 
 

Option 1 
  

4.1 This option will considerably improve the engagement with the 
vulnerable adult groups and the way the council and NHS NL work 
together. 

 
4.2 Three of the partnerships are waiting to see some outcomes from their 

work to date.  
 

4.3 The council needs to discharge its statutory responsibilities and 
produce commissioning intentions for these vulnerable adult groups. 

 
4.4 The Board will remain committed to fully integrating their strategies. 

 
Option 2 
 
4.5 The partnerships may become frustrated and lose faith in the new 

arrangements. 
 
4.6 The delay may impact on the council’s reputation. 

 
4.7 The Board will remain committed to fully integrating their strategies.  

 
 
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
  
 5.1  Financial implications – None. 
 

5.2  Staffing implications – staff from the council and NHS NL will continue 
to be expected to work together more closely. 

 
 5.3  Property implications – None. 
 
 5.4  IT implications –To look at sharing information using existing protocols. 
 
 
6. OTHER IMPLICATIONS (STATUTORY, ENVIRONMENTAL, DIVERSITY, 

SECTION 17 - CRIME AND DISORDER, RISK AND OTHER) 
  

6.1  Statutory implications – The formal partnership agreement covering 
learning disabilities and mental health needs up dating, the existing 
 board will continue in shell form until this is complete. 

 
 6.2  Environmental implications – None. 
 

6.3  Diversity implications – a diversity impact assessment has been 
completed and is available.   

 



 

 6.4  Section 17 – Crime and Disorder implications – None. 
 
 6.5  Risk and other implications – None. 
 
 
7. OUTCOMES OF CONSULTATION 
 

7.1  The existing board is fully supportive of this new structure; service 
users and carers have constantly said that they want to have more say 
and involvement in service planning. 

 
7.2  The learning disability partnership board have been involved in the 

development of their commissioning strategy subtitled, “Bigger and 
Better Lives”. 

 
7.3 The strategies are also being considered by the NHS NL board. 

 
 
8. RECOMMENDATIONS 
 

8.1 The Cabinet Member is asked to note the development of four 
commissioning strategies, covering, older people, people with 
disabilities, people with learning disabilities and Carers. 

 
8.2 The Cabinet Member is asked to note that Cabinet agreed the Carers 

Strategy at Cabinet on 14 October 2009. 
 
8.3 The Cabinet Member is asked to support the move to share these with 

the various partnership groups and, 
 

8.4 The Cabinet Member is asked to support the continued intention to fully 
integrate these with NHS NL. 
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Bigger and Better Lives Now – Commissioning Strategy for 
citizens of North Lincolnshire with learning disabilities.  
 
The aim of this leaflet is to give you a picture of our intentions for health and social 
services over the next five years. These intentions are for people living in North 
Lincolnshire with learning disabilities. 
 
This leaflet aims to give a picture of the commissioning intentions for health and social 
services for citizens of North Lincolnshire with learning over the next five years.   The 
strategy “Bigger and Better Lives Now” outlines the vision and outcomes for people 
with learning disabilities in order to deliver on the Valuing People Now agenda across 
North Lincolnshire.   
 
In the next section we’ll describe what we want to do in North Lincolnshire, and give you 
more information on our vision, Bigger and Better Lives Now. 
  
 
Our Vision 
 
…is to empower those of you with learning disabilities so that you can support yourself and 
feel involved in life in North Lincolnshire. 
   
The focus of Bigger and Better Lives Now is to develop services and support that are 
tailored to meet the needs of people in North Lincolnshire with a learning disability.  
 
By 2025 we are committed to making sure that people with a learning disability will have 
access to the full range of opportunities and choices that are set out in Valuing People and 
reaffirmed in Valuing People Now.   
 
We will work closely with our partners in the heath service, voluntary agencies, service 
providers and council services to make sure our vision is realised. 
 
 
Priorities for Change in North Lincolnshire… 

 
North Lincolnshire Council and our partners will work towards… 
 

 Developing locality based support systems. 
 Supporting you to live in your own home.  
 Providing opportunities for short breaks. 

Independent 
You will have access to what 
you need, when you need it.  

 Improving standards in partnership with you and your 
family carers. 

 Using approaches and planning that are centred 
around you.  

 Promoting equality in access.  

Respect 
You will decide what your own 
needs are.  

 Developing support systems that will enable you to 
buy the services and solutions you need using a 

In Control 
You will know how much money 
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variety of methods. you are entitled to.  

 Providing you with information, support and solutions 
at the right time and in the right way. 

 Encouraging family and community involvement 
linked to your needs. 

 Enhancing the role and profile of the Learning 
Disability Partnership Board across all areas. 

Involved 
You will design your own 
Support Plan. 

 Providing high quality health and social services 
regardless of level of need. 

 Improving the take up of annual health checks, health 
action plans and leisure activities. 

 Promoting the health and well being of family carers. 

Healthy 
You will stay healthy and recover 
quickly from illness.  

 Delivering services that are centred round you and 
safe environments for all. 

 Increasing your independence by improving the 
range of housing solutions.  

 Promoting community safety issues and awareness 
of safeguarding vulnerable adults. 

Safe 
You will feel secure in the home 
of your choice. 

 Supporting your aspirations through education, 
training and meaningful employment. 

 Supporting you to have a voice and be heard. 
 Improving our understanding of the needs of North 

Lincolnshire’s increasingly diverse population. 

Confident in the Future 
You will feel able to pursue a 
fulfilling life. 

 

Some background… 
 
Bigger and Better Lives Now has been written after consultation with you, your families 
and carers. The strategy is underpinned by key national policy for health and social 
services. This places an emphasis on services that promote and enhance well-being, 
independence and choice delivered through services centred around your needs.  These 
themes are also consistent with local policies such as the Sustainable Community 
Strategy, ‘Many Faces - One Community’, the council’s strategic plan, ‘Going Forward 
Together’ and the Adult Services strategy.   

 
The Learning Disability Partnership has a key 
role in making sure that Bigger and Better 
Lives Now is delivered. It will also make sure 
that you and your family are central to 
commissioning and service delivery.  The 
Learning Disability Partnership is one of five 
Citizen Specific Partnerships with a remit to: 

• Engage with you and you family 
• Answer key questions – “what is life like?” and “what do you need?” 
• Monitor “what works” for you.   

 

What is personalisation? 

…personalisation means that you 
should receive services designed 
specifically for you, at times and 
places to suit you. 
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The Executive Strategic Commissioning Board is responsible for the commissioning 
strategy and its implementation. 
 
Learning Disability Commissioning Pathway 
 
Support and services in North Lincolnshire should be designed and developed for and 
alongside people with learning disabilities and their family carers.  The diagram below 
shows how our commissioning approach is centred around you and fit for the future. 
 
 
 
 
 
 
 
 
 
CSIP et al., (2008). Person-centred commissioning - now: a pathway approach to 
commissioning learning disability support. 
 
What is commissioning? 

 
Our aim in commissioning is to put people at the centre of everything that we do, so that 
we actively support choice and enable people to have control over their own lives.   
 
Commissioning is about enhancing the quality of life for people with a learning disability 
by: 

• Understanding and anticipating your future needs 
• Making the best use of all available resources 
• Promoting health and inclusion and supporting independence. 
• Identifying areas that get a raw deal and giving them a voice to influence 

improvement.   
AND 
• Delivering the best and safest possible care and support 

 
Adapted from CSIP (2007). Key Activities in Commissioning Social Care. 
 
The principle of “commissioning for citizenship” is to develop a strong local market that 
makes sure services are the least restrictive, delivered close to your home and promote 
health equalities. 
 
Needs led commissioning. 
 
As well as understanding you, Bigger and Better Lives Now provides a wider picture of 
the needs of local people and sets some key priorities for change in North Lincolnshire.  
Bigger Better Lives Now makes use of local information, your views and the views of 
professionals alongside facts and figures about the local population. 

 
Understand 
the person 

 
Understand 
the money 

 
Individual 

service design 

Outcome 
based service 
specification 

 
Tendering 

 
Outcome 

based contract 

Set up & 
deliver the 

support 

Outcome 
based 

monitoring 
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By working with you through the Learning Disability Board we found that the most 
important things to you include:  

• Personalisation (commissioning centred around you) 
• Transition  
• Housing 
• Employment 
• Leisure 
• Feeling safe 
• Health. 

 
Helpful information about people with a learning disability who live in North Lincolnshire 
has been provided by the Learning Disability Health and Social Needs Assessment 
completed for North Lincolnshire (2005) and Communities Count research (2006).  
Communities Count estimated that 416 adults with a learning disability live in North 
Lincolnshire. By 2015 we expect that the demands placed on local adult services from 
children with learning disabilities entering adulthood will drop. A reduction in birth rates will 
also contribute to this drop and by 2021 we expect the demand on local adult services will 
be significantly less. 
 
Housing information reviewed as part of the research found that: 

• 45 per cent of all adults with a learning disability lived with a family member 
• 29 per cent lived in registered care homes 
• 23 per cent held a tenancy with support and three per cent with some form of health 

provision.   
 
We estimate that there are 44 fewer people living in care homes compared with six years 
ago. Since 2000 the number of people who are supported in their own tenancies has more 
than doubled. 
 
Local data is currently being updated through work on the Joint Strategic Needs 
Assessment for North Lincolnshire.  This information will feed the next version of “Bigger 
and Better Lives Now”. 
 
How well are we doing? 

 
How will we know the impact of local commissioning?  In North Lincolnshire we feel that 
looking at one measure alone will not give the whole picture.  Instead we measure the real 
benefits of services commissioned through this strategy using a method we call Triangles.   
 
Triangles is a “Three way thinking” approach that looks at actual outcomes for people. 
Firstly to understand the ACTIVITY that is delivered to meet the outcome, the QUANTITY 
of activity (how much), and lastly the QUALITY.  
 
 
 
 
 

“being what you want to 
be, doing what you want 
to do, being where you 

want to be…” 
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Next Steps… 

 
Bigger and Better Lives Now will be reviewed and updated on an annual basis.  We are 
interested to hear what you think about Bigger and Better Lives Now.  What’s important 
to you, how should services look in North Lincolnshire and have we identified the right 
priorities for change? 
 
Your views will help us to make sure that people in North Lincolnshire have a say in 
shaping adult services.   
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Now tell us what you think… 
Question 1:  Does this leaflet help you to understand our vision for support and services in North Lincolnshire? 

Yes   No    
 
If you answered no, what would you find helpful? 

 
 
 
 
 
 
 
Question 2:  What do you think the ‘priorities for change’ for people with learning disabilities and their family carers should 
be for the next five years?  

Independent 

 

 
Respect 

 

 
In Control 

 

 
Involved 

 

 
Healthy  

 

 
Safe 

 

 
Confident in the future 

 

 
 
Question 3: 
What services would you like to see in North Lincolnshire over the next five years? 
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Question 4: 
What would you like to see in the updated Commissioning Strategy? 
 
 
 
 
 
 
 
 
Let us know what you think.  We want to hear your story.  Get in touch by: 
Email: rebecca.hollis@northlincs.gov.uk 

Post:  Strategic Commissioning Team, Brumby Resource Centre, East Common Lane, Scunthorpe, 
North Lincolnshire, DN16 1QQ  

 



 
 
 

 

 

Working Draft V3 
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Your life, your choice – Commissioning Strategy for carers 
 
The aim of this leaflet is to give you a picture of our intentions for health and social 
services over the next five years. These intentions are for carers living in North 
Lincolnshire. 
    
In the next section we will describe what we want to do in North Lincolnshire and give you 
some more information of our vision, Your Life, Your Choice. 
  
 
Our Vision 
 
…is to empower carers so that you can access the support and services that make you 
feel supported to continue in your caring role and involved in life in North Lincolnshire. 
  
The focus of Your life, your choice is to develop services and support that are tailored to 
meet the needs of carers in North Lincolnshire. 
 
By 2014, we are committed to making sure that carers will have easy access to a full 
range of opportunities to ensure quality of life. We are also committed to making sure that 
you have a life of your own, a caring system on your side and that you are respected as 
expert care partners. 
 
We will work closely with our partners in the heath service, voluntary agencies, service 
providers and council services to make sure our vision is realised. 
 
 
Priorities for Change in North Lincolnshire… 

 
North Lincolnshire Council and our partners will work towards… 
 

 Establishing a one-stop-shop for carers. 
 Developing a comprehensive, flexible creative menu 

of services to support. 
 Providing personalised information for carers 

including service details and cost. 

Independent 
You will access what you need, 
when you need it. 

 Implementing the Carer Need Form. 

 Providing training for all staff who support carers to 
enable access to a full menu of personalised 
solutions. 

 Developing carer led training and ensuring carers are 
considered expert care partners. 

Respect 
You will decide what your own 
needs are. 
 

 Make sure that you have knowledge of your personal 
budget by 2011.  

 Establish a user led organisation. 

 Enabling you to buy the services and solutions you 

In Control 
You will know how much money 
you are entitled to. 
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need using variety of methods. 

 Developing an information pack in partnership with 
carers and deliver Caring with Confidence training. 

 Enhancing the role and profile of the Carers 
Partnership Board across all areas and ensuring 
carers play a key role as expert members. 

 Developing a Carer/Commissioner role in the 
Commissioning Team. 

Involved 
You will design your own support 
plan. 
 

 Developing the carer break service. 

 Increasing the range of choices so you can improve 
your health and well being e.g. leisure services. 

 Establishing ways to identify how you can have your 
health needs addressed. 

Healthy 
You will stay healthy and recover 
quickly from illness. 

 Delivering services that are centred round you and 
safe environments for all. 

 Developing technologies that support self-care and 
support to carers. 

Safe 
You will feel secure in the home 
of your choice. 

 Supporting you to have a voice and be heard. 
 Developing a workforce that is fit for the future. 
 Implementing recommendations from “Is knacarered 

a medical condition?” 

Confident in the Future 
You will feel able to pursue a 
fulfilling life. 

 

Some background… 
 
Your life, your choice has been written after extensive consultation with carers.  The 
strategy is underpinned by key national policy for health and social services. This places 
an emphasis on services that promote and enhance well-being, independence and choice, 
delivered through services centred around your needs. These themes are also consistent 
with local policies such as the Sustainable Community Strategy, ‘Many Faces - One 
Community’, the council’s strategic plan, ‘Going Forward Together’ and the Adult Services 
strategy.   

 
The Carers Partnership has a key role in 
making sure that Your life, your choice is 
delivered. It will also make sure that you are 
central to commissioning and service delivery.  
The Carers Partnership is one of five Citizen 
Specific Partnerships with a remit to: 

• Engage with you and your family. 
• Answer key questions – “what is life like?” and “what do you need?” 
• Monitor “what works” for you.    

 
The Executive Strategic Commissioning Board is responsible for the commissioning 
strategy and its implementation. 

What is personalisation? 

…personalisation means that you 
should receive services designed 
specifically for you, at times and 
places to suit you. 
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Carers Commissioning Pathway 
 
Support and services in North Lincolnshire should be designed and developed for and 
alongside carers.  The diagram below shows how our commissioning approach is centred 
around you and fit for the future. 
 
 
 
 
 
 
 
 
 
CSIP et al., (2008). Person-centred commissioning - now: a pathway approach to 
commissioning learning disability support. 
 
What is commissioning? 

 
Our aim in commissioning is to put you at the centre of everything that we do, so that we 
actively support choice and allow you to have control over your own lives.   
 
Commissioning is about enhancing the quality of life for carers by: 

• Understanding and anticipating future need 
• Making the best use of all available resources 
• Promoting health and inclusion and supporting independence. 
• Identifying areas that get a raw deal and giving them a voice to influence 

improvement.   
AND 
• Delivering  best and safest possible care and support 

 
Adapted from CSIP (2007). Key Activities in Commissioning Social Care. 
 
 
Needs led commissioning 

 
As well as understanding you, Your life, your choice provides a wider picture of the 
needs of local people and sets some key priorities for change in North Lincolnshire.  
Bigger Better Lives Now makes use of local information, your views and the views of 
professionals alongside facts and figures about the local population. 
 
North Lincolnshire’s Joint Strategic Needs Assessment (JSNA) was produced in 2008 and 
provides useful information about the local population and changes we can expect over 
the next decade: 

 
Understand 
the person 

 
Understand 
the money 

 
Individual 

service design 

Outcome 
based service 
specification 

 
Tendering 

 
Outcome 

based contract 

Set up & 
deliver the 

support 

Outcome 
based 

monitoring 
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• One in seven (4650) female workers and one in nine 
(4240) male workers in North Lincolnshire are caring 
for someone with a health problem or disability. 

• The higest rate of carers is amongst men and 
women aged 45 to 50 years. 

• Of these, about a quarter spend at least 20 hours a 
week caring for someone outside work hours.   

• For retired people the proportion of carers is even higher and we should expect an 
increase in the amount of care provided by older people, especially spouces.   

 
Between January 2009 and April 2009 we held an extensive consultation with carers to get 
your views and identify your needs. The Carers Experience Report, “Is knacarered a 
medical condition?” (Blake, 2009) describes in detail the views of carers.  A number of 
recommendations came from this report and are included at the heart of Your Life, Your 
Choice.  
 
However we must also remember that carers are not all the same.  Caring can take a large 
number of different forms and is carried out by people from diverse backgrounds who are 
all at different stages in their lives. (Blake, 2009) 
 
How well are we doing? 

 
How will we know the impact of local commissioning?  In North Lincolnshire we feel that 
looking at one measure alone will not give the whole picture.  Instead we measure the real 
benefits of services commissioned through this strategy using a method we call Triangles.   
 
Triangles is a “Three way thinking” approach that looks at actual outcomes for people. 
Firstly to understand the ACTIVITY that is delivered to meet the outcome, the QUANTITY 
of activity (how much), and lastly the QUALITY.  
 
Next Steps… 

 
Your life, your choice will be reviewed and updated on an annual basis.  We are 
interested to hear what you think about Your life, your choice.  What’s important to you, 
how should services look in North Lincolnshire and have we identified the right priorities for 
change? 
 
Your views will help us to make sure that people in North Lincolnshire have a say in 
shaping adult services.   
 
 
 
 
 
 
 
 

Now tell us what you think… 
Question 1:  Does this leaflet help you to understand our vision for support and services in North Lincolnshire? 

“Us carers are practical people 
we have to be, it is our “job”.  If 
you let us work with you then 
together we can come up with 
solutions that are probably a 

lot more effective and cheaper 
than you realise”.   



Working Draft V3 (Summary) 6

Yes   No    
 
If you answered no, what would you find helpful? 

 
 
 
 
 
 
 
 
Question 2:  What do you think the ‘priorities for change’ for carers should be for the next five years?  

Independent 

 

 
Respect 

 

 
In Control 

 

 
Involved 

 

 
Healthy  

 

 
Safe 

 

 
Confident in the future 

 

 
 
Question 3: 
What services would you like to see in North Lincolnshire over the next five years? 
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Question 4: 
What would you like to see in the updated Commissioning Strategy? 
 
 
 
 
 
 
 
 
Let us know what you think.  We want to hear your story.  Get in touch by: 
Email: rebecca.hollis@northlincs.gov.uk 

Post:  Strategic Commissioning Team, Brumby Resource Centre, East Common Lane, Scunthorpe, 
North Lincolnshire, DN16 1QQ  

 
 



 
 
 

 
 

Working Draft V2 
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Your life, your choice – Commissioning Strategy for older 
people 
 
In this leaflet we aim to give you a picture of our intentions for health and social services 
over the next five years. These intentions are for people living in North Lincolnshire who 
are over the age of 65. 
 
In the next section we will describe what we want to do in North Lincolnshire and give you 
more information on our vision, Your Life, Your Choice. 
  
 
Our Vision 
 
…is to empower older people so that you can support yourself and feel involved in life in 
North Lincolnshire.    
 
The focus of Your life, your choice is to develop services and support to meet the needs 
of people over the age of 65 who live in North Lincolnshire.  
 
By 2025, we are committed to making sure that older people will have easy access to the 
full range of opportunities to improve quality of life. We are also committed to making sure 
they are treated with dignity and respect, regardless of ethnicity, sexuality, gender, 
disability or faith. 
 
We will work closely with our partners in the heath service, voluntary agencies, service 
providers and council services to make sure our vision is realised. 
 
Priorities for Change in North Lincolnshire… 

 
North Lincolnshire Council and our partners will work towards… 
 

 Developing locality based support systems and a 24-
hour rapid response service. 

 Commissioning accessible and responsive home 
care services and providing a transitions service to 
help people live at home after injury or illness. 

 Establishing a central contact point for co-ordinated 
specialist support and solutions. 

Independent 
You can access what you want 
and when you want it. 

 Enhancing opportunities for self-assessment. 

 Improving standards across all services and further 
develop the dignity in care tool. 

 Reducing the waiting list for major adaptations. 

Respect 
You will decide what your own 
needs are. 
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 Making sure you have knowledge of your personal 
budget by 2011 and that you can access the benefits 
you are entitled to. 

 Reducing the reliance on institutional care. 

 Enabling you to buy the services and solutions you 
need using a variety of methods. 

In Control 
You will know how much money 
you are entitled to. 

 Providing you with information, support and solutions 
at the right time and in the right way. 

 Enhancing opportunities for choice in support 
planning and increasing the range of available 
solutions to meet your needs. 

 Enhancing the role and profile of the Older Peoples 
Partnership Board across all areas. 

Involved 
You will design your own support 
plan. 

 Establishing a fully integrated rehabilitation and 
reablement service. 

 Developing local solutions for people living with 
dementia. 

 Increasing the range of choices for people to improve 
their health and well being e.g. leisure services and 
opportunities for socialising. 

Healthy 
You will stay healthy and recover 
quickly from illness. 

 Delivering services centred around you and safe 
environments for all. 

 Increasing independence through improving the 
range of housing solutions including assistive 
technology. 

 Promoting community safety issues and awareness 
of safeguarding vulnerable adults. 

Safe 
You will feel secure in the home 
of your choice. 

 Supporting older people to have a voice and be 
heard. 

 Developing the range of services and solutions 
available that are person led and delivered by a high 
quality workforce. 

 Enabling more people to benefit from direct 
payments. 

Confident in the Future 
You will feel able to pursue a 
fulfilling life. 
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Some background… 
 
Your life, your choice has been written after consultation with you, your families and 
carers.  The strategy is underpinned by key national policy for health and social services. 
This places an emphasis on services that promote 
and enhance well being, independence and 
choice, delivered through services centred around 
you. These themes are also consistent with local 
policies such as the Sustainable Community 
Strategy, ‘Many Faces - One Community’, the 
council’s strategic plan, ‘Going Forward Together’ 
and the Adult Services strategy.   

 
The Older Peoples Partnership has a key role in monitoring that Your life, your choice is 
delivered. It will also make sure that you and your family are central to commissioning and 
service delivery.  The Older Peoples Partnership is one of five Citizen Specific 
Partnerships with a remit to: 

• Engage with you and your family 
• Answer key questions – “what is life like?” and “what do you need?” 
• Monitor “what works” for you.   

 
The Executive Strategic Commissioning Board is responsible for the commissioning 
strategy and its implementation. 
 
Older Peoples Commissioning Pathway 
 
Support and services in North Lincolnshire should be designed and developed for and 
alongside older people and their family carers.  The diagram below shows how our 
commissioning approach is centred around you and fit for the future. 
 
 
 
 
 
 
 
 
 
CSIP et al., (2008). Person-centred commissioning - now: a pathway approach to 
commissioning learning disability support. 
 
What is commissioning? 

 
Our aim in commissioning is to put you at the centre of everything that we do, so that we 
actively support choice and enable you to have control over your own lives.   
 
Commissioning is about enhancing the quality of life for older people by: 

 
Understand 
the person 

 
Understand 
the money 

 
Individual 

service design 

Outcome 
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specification 
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Outcome 
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What is personalisation? 

…personalisation means that you 
should receive services designed 
specifically for you, at times and 
places to suit you. 
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• Understanding and anticipating future need 
• Making the best use of all available resources 
• Promoting health and inclusion and supporting independence. 
• Identifying areas that get a raw deal and giving them a voice to influence 

improvement.   
AND 
• Delivering  best and safest possible care and support 

 
Adapted from CSIP (2007). Key Activities in Commissioning Social Care. 
 
 
Needs led commissioning 

 
As well as understanding you, Your life, your choice provides a wider picture of the 
needs of local people and sets some key priorities for change in North Lincolnshire.  Your 
life, your choice makes use of local information, your views and the views of 
professionals alongside facts and figures about the local population. 
 
By working with you in a variety of consultation exercises we have found that, in the main, 
you are happy with your life in North Lincolnshire.  However we still have to much of a 
reliance on institutional care, low take up of direct payments 
and long waits for adaptations to your home. 
 
When we asked you what factors are important to help 
maintain independence, you highlighted:    

• Well maintained housing 
• Financial well being 
• Help with gardens and small repairs 
• Personal good health 
• A safe and friendly neighbourhood 
• Good social activities and networks 
• Transport 
• Opportunities to keep busy – getting out and about 
• Being able to exercise choice and control over care. 

 
North Lincolnshire’s Joint Strategic Needs Assessment provides some useful information 
about the local population and changes we can expect over the next decade: 

• By 2029 there will be around 1,000 more people aged 65 and above in North 
Lincolnshire. There will be less people under the age of 20 and less 40 to 59-year-
olds. The population of people aged over 80 will grow by around 106 per cent. 

• Over half of all social housing tenants are over 65 with an additional 1,200 on 
waiting lists. 

• The increase in the numbers of people aged over 65 will mean a growth in demand 
for home adaptations, aids and equipment. 

• The numbers of people living with more than one long-term health condition will 
increase. 

“…accessing health and 
social services is a barrier 
to people; adult services 
have been described as a 

state secret” 
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• Smoking is the leading cause of preventable ill health and early mortality in North 
Lincolnshire. 

• Around 8,000 people are thought to be caring for someone with either health 
problems or a disability. Requirements for care will increase as the population 
increases if nothing is done. 

 
How well are we doing? 

 
How will we know the impact of local commissioning?  In North Lincolnshire we feel that 
looking at one measure alone will not give the whole picture.  Instead we measure the real 
benefits of services commissioned through this strategy using a method we call Triangles.   
 
Triangles is a “Three way thinking” approach that looks at actual outcomes for people.  
Firstly to understand the ACTIVITY that is delivered to meet the outcome, the QUANTITY 
of activity (how much), and lastly the QUALITY.  
 
Next Steps… 

 
Your life, your choice will be reviewed and updated on an annual basis.  We are 
interested to hear what you think about Your life, your choice.  What’s important to you, 
how should services look in North Lincolnshire and have we identified the right priorities for 
change? 
 
Your views will help us to make sure that people in North Lincolnshire have a say in 
shaping adult services.   
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Now tell us what you think… 
Question 1:  Does this leaflet help you to understand our vision for support and services in North Lincolnshire? 

Yes   No    
 
If you answered no, what would you find helpful? 

 
 
 
 
 
 
 
Question 2:  What do you think the ‘priorities for change’ for older people and their family carers should be for the next five 
years?  

Independent 

 

 
Respect 

 

 
In Control 

 

 
Involved 

 

 
Healthy  

 

 
Safe 

 

 
Confident in the future 
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Question 3: 
What services would you like to see in North Lincolnshire over the next five years? 
 
 
 
 
 
 
 
 
Question 4: 
What would you like to see in the updated Commissioning Strategy? 
 
 
 
 
 
 
 
 
Let us know what you think.  We want to hear your story.  Get in touch by: 
Email: rebecca.hollis@northlincs.gov.uk 

Post:  Strategic Commissioning Team, Brumby Resource Centre, East Common Lane, Scunthorpe, 
North Lincolnshire, DN16 1QQ  

 



 
 
 

 

 
 

Working Draft V3 
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Your life, your choice – Commissioning Strategy for North 
Lincolnshire with disabilities and or sensory impairments 
 
The aim of this leaflet is to give you a picture of our intentions for health and social 
services services over the next five years. These intentions are for people living in North 
Lincolnshire who are under 65, don’t have a learning disability or mental health need, but 
still need support from Adult services. 
 
In the next section we will describe what we want to do in North Lincolnshire and give you 
more information on our vision, Your Life, Your Choice. 
  
Our Vision 
 
…is to empower those of you with disabilities so that you can support yourself and feel 
involved in life in North Lincolnshire.   
 
The focus of Your life, your choice is to develop services and support that are tailored to 
meet the needs people under the age of 65 who have a disability, sensory impairment, or 
are on the autistic spectrum. 
  
By 2025, we are committed to making sure that vulnerable adults under the age of 65 who 
need support from Adult Services will have easy access to the full range of opportunities to 
improve quality of life. We are also committed to making sure they are treated with dignity 
and respect, regardless of ethnicity, sexuality, gender, disability or faith. 
 
We will work closely with our partners in the heath service, voluntary agencies, service 
providers and council services to make sure our vision is realised. 
 
Priorities for Change in North Lincolnshire… 

 
North Lincolnshire Council and our partners will work towards… 
 

 Developing locality based support systems and a 24-
hour rapid response service. 

 Establishing the Every Adult Matters Service with 
specialist case management. 

 Encouraging a range of services and solutions from a 
range of providers including developing solutions for 
people with visual and hearing impairments. 

Independent 
You can access what you need 
when you need it.  

 Enhancing opportunities for self-assessment 
including: 
- developing self-assessment for residents of local 

residential homes 
- increasing use of on-line self-assessment for 

equipment. 
 Improving standards across all services. 
 Reducing the waiting list for major adaptations and 

improving the Disabled Facilities Grant process. 

Respect 
You can decide what your own 
needs are 
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 Making sure you have knowledge of your personal 
budget by 2011. 

 Improving engagement and self-advocacy 
opportunities. 

 Enabling you to buy the services and solutions you 
need using a variety of methods. 

In Control 
You will know how much money 
you are entitled to. 

 Providing you with information, support and solutions 
at the right time and in the right way. 

 Improving the experiences of young people moving 
into adulthood. 

Involved 
You can design your own 
support plan. 

 Establishing a fully integrated rehabilitation and 
reablement service. 

 Providing a rapid response reablement support 
service. 

 Increasing knowledge of the health needs of people 
in North Lincolnshire. 

Healthy 
You will stay healthy and recover 
from illness. 

 Delivering services centred around your needs and 
safe environments for all. 

 Improving the range of housing solutions to meet 
local choice and need and providing safe alternatives 
to institutionalised care. 

 Developing technologies that enable self-care and 
support. 

Safe 
You will feel secure in the home 
of your choice. 

 Supporting you have a voice and be heard. 
 Developing the range of services and solutions 

available that are person led and delivered by a high 
quality workforce. 

 Encouraging prevention and community development 
approaches and increasing opportunities for 
employment. 

Confident in the Future 
You will feel able to pursue a 
fulfilling life. 

  

Some background… 
 
Your life, your choice has been written after consultation with you, your families and 
carers. The strategy is underpinned by key national policy for health and social services. 
This places an emphasis on services that promote and enhance well being, independence 
and choice, delivered through services centred around your needs. These themes are also 
consistent with local policies such as the Sustainable Community Strategy, ‘Many Faces - 
One Community’, the council’s strategic plan, 
‘Going Forward Together’ and the Adult 
Services strategy.   

 
The Physical Disabilities Partnership has a key 
role in making sure that Your life, your choice 
is delivered. It will also make sure that you and 
your family are central to commissioning and 

What is personalisation? 

…personalisation means that you 
should receive services designed 
specifically for you, at times and 
places to suit you. 
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service delivery.  The Partnership is one of five Citizen Specific Partnerships with a remit 
to: 

• Engage with you and your family 
• Answer key questions – “what is life like?” and “what do you need?” 
• Monitor “what works” for you. 

 
The Executive Strategic Commissioning Board is responsible for the commissioning 
strategy and its implementation. 
 
Commissioning Pathway for Vulnerable Adults under 65 
 
Support and services in North Lincolnshire should be designed and developed for and 
alongside those people who require support from Adult Services and their family carers.  
The diagram below shows how our commissioning approach is centred around you and fit 
for the future. 
 
 
 
 
 
 
 
 
 
CSIP et al., (2008). Person-centred commissioning - now: a pathway approach to 
commissioning learning disability support. 
 
What is commissioning? 

 
Our aim in commissioning is to put you at the centre of everything that we do, so that we 
actively support choice and allow you to have control over your own lives.   
 
Commissioning is about enhancing the quality of life for people living in North Lincolnshire 
by: 

• Understanding and anticipating future need 
• Making the best use of all available resources 
• Promoting health and inclusion and supporting independence. 
• Identifying areas that get a raw deal and giving them a voice to influence 

improvement.   
AND 
• Delivering  best and safest possible care and support 

 
Adapted from CSIP (2007). Key Activities in Commissioning Social Care. 
 
 
 

 
Understand 
the person 

 
Understand 
the money 

 
Individual 

service design 

Outcome 
based service 
specification 

 
Tendering 

 
Outcome 

based contract 

Set up & 
deliver the 

support 

Outcome 
based 

monitoring 
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Needs led commissioning 

 
As well as understanding you, Your life, your choice provides a wider picture of the 
needs of local people and sets some key priorities for change in North Lincolnshire.  Your 
life, your choice makes use of local information, your views and the views of 
professionals alongside facts and figures about the local population. 
 
By working with you through a variety of consultation exercises, we have found that, in the 
main, you are well services by North Lincolnshire Council. However few of you benefit 
from direct payments and too many of you live in institutional 
care because of a lack of adapted properties. For some of 
you, transport also poses a barrier to gaining employment. We 
recognise that the general health of these people is less than 
desired.  
 

• It is estimated that around 32,000 people with a 
disability live in North Lincolnshire.  This estimate is based on national statistics 
taken from Living in Britain:  Results from 2002 General Household Survey (ONS, 
2002).  

• A Medical Research Council review of autism research estimated that 
approximately 60 in 10,000 children experience these disorders, assumptions are 
made that this continues into adulthood.  This would equate to 9,000 people in 
North Lincolnshire (ODPM, 2005). 

• One in two people with disabilities of working age are currently employed compared 
with four out of five other citizens. Labour Force Survey 2002  (ONS, 2002). 

• 562 people with disabilities were known to Adult Social Services at 31 March 2008. 
 
Local information on vulnerable adults under the age of 65 is currently being developed as 
part of North Lincolnshire’s Joint Strategic Needs Assessment.   
 
How well are we doing? 

 
How will we know the impact of local commissioning?  In North Lincolnshire we feel that 
looking at one measure alone will not give the whole picture.  Instead we measure the real 
benefits of services commissioned through this strategy using a method we call Triangles.   
 
Triangles is a “Three way thinking” approach that looks at actual outcomes for people.  
Firstly to understand the ACTIVITY that is delivered to meet the outcome, the QUANTITY 
of activity (how much), and lastly the QUALITY.  
 
Next Steps… 

 
Your life, your choice will be reviewed and updated on an annual basis.  We are 
interested to hear what you think about Your life, your choice.  What’s important to you, 
how should services look in North Lincolnshire and have we identified the right priorities for 
change? 
 
Your views will help us to make sure that people in North Lincolnshire have a say in 
shaping Adult Services.   

“…accessing health and 
social services is a barrier 
to people; adult services 
have been described as a 

state secret” 
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Now tell us what you think… 
Question 1:  Does this leaflet help you to understand our vision for support and services in North Lincolnshire? 

Yes   No    
 
If you answered no, what would you find helpful? 

 
 
 
 
 
 
 
Question 2:  What do you think the ‘priorities for change’ for these people and their family carers should be for the next five 
years?  

Independent 

 

 
Respect 

 

 
In Control 

 

 
Involved 

 

 
Healthy  

 

 
Safe 

 

 
Confident in the future 

 

 
 
Question 3: 
What services would you like to see in North Lincolnshire over the next five years? 
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Question 4: 
What would you like to see in the updated Commissioning Strategy? 
 
 
 
 
 
 
 
 
Let us know what you think.  We want to hear your story.  Get in touch by: 
Email: rebecca.hollis@northlincs.gov.uk 

Post:  Strategic Commissioning Team, Brumby Resource Centre, East Common Lane, Scunthorpe, 
North Lincolnshire, DN16 1QQ  

 


