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SKILLS & EMPLOYABILITY PLAN 2017-2022 
 
 
 
 
 
 
 

2.   BACKGROUND INFORMATION 
 

2.1 The Skills & Employability Plan sets out the high level ambitions of the council 
to driving up skills and employment in North Lincolnshire. The plan contributes 
to the council’s overarching strategy to increase prosperity for the people and 
place of North Lincolnshire. 

 
2.2 There are three overarching priorities in the Skills & Employability Plan: 

 

 Enabling business capacity and growth 

 Enabling progression 

 Facilitating area-wide capacity 
               

Success will mean that people and businesses within North Lincolnshire will 
be enabled through: 

 

 a more highly skilled workforce 

 higher paid jobs 

 access to employment  
 

2.3 The priorities and actions outlined within the plan have been developed to put 
North Lincolnshire in a strong position to respond to national and regional 
policy. Integral is the acknowledgement that skills underpin many of the 
council’s ambitions for increasing productivity, growing the economy and 
supporting businesses.  

 

2.4  The plan provides a framework for all partners in North Lincolnshire with a role 
in delivering learning, skills and employment initiatives.  

 

The plan contributes to the councils ambitions to; 
 

 support the national drive for growing the apprenticeship offer, enhancing 
technical education and raising the bar on higher level and specialised skills 

 enable people who require additional support to move into work or develop 
the skills they need to contribute to the area and their local community 

INVESTMENT, ASSETS AND EMPLOYMENT 
CABINET MEMBER 

1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1  To seek approval of the North Lincolnshire Skills & Employability Plan   2017 – 
2022. 

 



 transform the council’s customer facing services to enable people to access 
the information they need to gain skills experience and employment.  

 

3. OPTIONS FOR CONSIDERATION 
 

3.1  To consider and approve The Skills and Employability Plan 2017 - 2022 
  

4. ANALYSIS OF OPTIONS 
 

4.1 Approving the plan provides an ambitious framework for further engaging 
partners organisations in improving skills and employability in North 
Lincolnshire. 

 

4.2 Feedback on the plan has been highly supportive of the identified priorities.  
                   
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
  

5.1   Existing resources will be aligned to the Plan. Strong partnerships with 
external stakeholders will facilitate/underpin delivery on priorities.  

 

6. OUTCOME OF INTEGRATED IMPACT ASSESSMENT (IF APPLICABLE) 
 

 6.1   Not applicable. 
 

7. OUTCOMES OF CONSULTATION AND CONFLICTS OF INTERESTS 
DECLARED 

 

7.1   Stakeholder engagement was undertaken September through to October 
2017. A Business Breakfast Forum was held in July for local businesses and 
external partners. There was strong support for the priorities of plan and in the 
establishment of a Skills and Employability Partnership involving public, 
private and voluntary sector organisations 

 

8. RECOMMENDATIONS 
 

8.1   That the Cabinet Member approves the Skills and Employability Plan 2017-
2022. 

 
 

DIRECTOR: LEARNING, SKILLS AND CULTURE 
 
 
Civic Centre 
Ashby Road 
SCUNTHORPE 
North Lincolnshire 
DN16  1AB 
 
Author: Sandra Simmons 
Date: 14 November 2017 
 
Background Papers used in the preparation of this report: None 
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Introducing…
North Lincolnshire Council’s Skills & 
Employability Plan 2017 – 2022, which sets 
out the high-level ambitions the council want 
to achieve in order to drive forward skills 
and employment in the area. The plan also 
provides guidance for all local partners in 
North Lincolnshire with a role in delivering 
learning, skills and employment initiatives. 

The plan is one of a wider bookcase of 
documents that bring together priorities 
for increasing productivity and inclusivity to 
create prosperity in North Lincolnshire.

The priorities and actions outlined within 
this plan are developed to put North 
Lincolnshire in a strong position to respond 
to national and regional policy. The council 
recognise that skills underpin many of the 
Government’s ambitions around increasing 
productivity, growing the economy and 
supporting businesses. The plans strongly 
support Government objectives around 
growing the apprenticeship offer, technical 
education and higher level and specialised 
skills.  

The plan is designed to help those who 
require additional support to move into 
work or develop the skills they need to 
contribute to the area and their local 
community.  

The plan is an iterative document valid for 
the five-year period up to March 2022. It 
will be reviewed and re-issued annually to 
reflect both national and local skills and 
employability priorities.  
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In North Lincolnshire in 2016, 59.5% of pupils achieved 
5 plus A* to C grades including English and mathematics compared to 
55.7% regionally and 53.5% nationally.

In North Lincolnshire in 2016, the rate of people in employment 
qualified to NVQ Level 4 or above was lower than 

the regional and national rates,. But the number has increased 
over the last 4 years.

In North Lincolnshire in 2016, only 6.8% of working age people have 

no qualifications, lower than the regional and national 

rates of 9.5% and 7.8% respectively.

North Lincolnshire’s Claimant Count for September 2017 was 2.1% compared 
to 2.2% in  the Yorkshire & Humber and 1.9% in England.
(Claimant count includes claimants of Universal Credit who are out of work as well as JSA claimants).

In March 2017, North Lincolnshire has a lower proportion of 

women who are economically active when compared 
to economically active men.  

Over the last 10 years North Lincolnshire’s resident population 

increased at a greater rate than the increase seen regionally.

By 2039, 28.9% of North Lincolnshire’s population is projected to be 

aged 65 and over.

The population of North Lincolnshire is projected to increase by 
6.1% to reach 179,500 by 2039.



The Priorities 
Overall, the council has three priorities for increasing the 
skills level within North Lincolnshire:

• Enabling business capacity and growth 
• Enabling progression  
• Facilitating area-wide capacity 

What will success look like? 
• A more highly skilled work-force
• Higher paid jobs 
• Full employment 

Performance indicators for these success criteria will be top 
quartile. 



6     Skills & Employability Plan 2017|22 

Enabling business capacity and growth 

• Stimulating area-wide leadership and management 

• Enabling a research and development culture 

• Encouraging enterprise and supported start up workspace 

• Growing strong links between businesses and schools/colleges

• Realigning training programmes to support our existing and emerging labour market

• Enabling more women into work and business 

Enabling progression

• Promoting a culture of life-long learning in North Lincolnshire  

• Transforming customer information to support self-navigation in skills and 
employment 

• Ensuring access to excellent careers education, information, advice and guidance 

• Encouraging innovation and enterprise amongst  young people 

• Driving the confidence and capability of businesses to recruit and retain people with 
additional needs  

• Developing clear progression pathways for groups who have vulnerabilities

Facilitating area-wide capacity 

• Embedding area-wide targeting by ward   

• Producing a North Lincolnshire skills and labour market position statement 

• Stimulating the market in the voluntary and community sector 

• Developing the business case for a university campus in North Lincolnshire 

• Enabling the skills base of the area – supporting basic skills, enabling employability 
skills, and promoting higher level skills 

• Enabling an area strong in technical education, trade skills and apprenticeships 



Growing our own workforce is a priority for the 
council. Our apprenticeship programme plays a 

huge part in our learning , skills and employment 
pathway. The diverse nature of our employment 

offer presents significant opportunities.

Councillor Rob Waltham MBE – Leader of North Lincolnshire Council
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Enabling 
Business 
Capacity and 
Growth
Stimulating area-wide leadership and 
management 

Effective leadership and management are 
crucial in decision-making and business 
development. Businesses have highlighted 
the importance of leadership/management 
skills from senior level to mid-level project 
management. The council will promote 
leadership and management through the 
organisation and encourage businesses to 
invest in effective management training for 
their staff. The ability of leadership teams to 
effectively manage change is key to moving 
forward and this is a vital part of growth of 
the North Lincolnshire economy.  

Enabling a research and development 
culture

The council will explore further, how it can 
support research and development within 
the area. This will involve increasing linkages 
between business, universities and research 
institutions. This is particularly important 
for some of our key sectors including food, 
manufacturing, chemicals, and health 
and social care. The strategic focus will 
be on ensuring the area has the capital 
infrastructure in place that fits the council’s 
ambitions for increasing higher level skills, 
research and development.   

Encouraging enterprise and supported 
start up workspace 

The council will explore opportunities for 
current and future businesses to have space 
for innovation, providing workspace where 
possible and enabling networks where 
business-to-business support would add 
value.

There is a need to increase skills for people 
to set up and run their own businesses. The 
council will encourage more enterprise in 
the area and support people to develop the 
skills they need to start and sustain their 
own business. 

Growing strong links between businesses, 
public sector organisations and schools/
colleges 

Businesses and public sector organisations 
play a vital role in helping young people 
learn about the working environment; 
shaping the way young people learn to 
ensure they have the right skills and attitude 
for work; and providing schools and young 
people with the information they need 
to make informed choices about future 
careers. Businesses also play a strong 
role in raising awareness of employment 
opportunities within their industries 
and communicating the specific skills/
qualifications required to access these roles.  

A strong link between businesses and public 
sector organisations means that businesses 
input into ensuring skills provision meets the 
need of their current and future business 
requirements.  

The council will enable increased 
engagement between schools, colleges and 
businesses across the area over the life of 
this plan. 



Young adults who recall four or more 
encounters with employers while at 

school are significantly less likely to be 
NEET* and earn, on average, 18% more 

than peers who recall no such activities.

The Careers & Enterprise Company

* Not in Employment, Education or Training



10     Skills & Employability Plan 2017|22 

Realigning training programmes to 
support our existing and emerging labour 
market 

North Lincolnshire has a strong trade 
apprenticeships base. The council 
will continue to develop the range of 
supported internships, traineeships and 
apprenticeships across North Lincolnshire. 
The council, in partnership with other 
organisations, run, and will continue to 
run, pre-employment sector based skills 
academies to support business with 
recruiting suitably prepared individuals into 
their workforce. This forms a vital part of the 
council’s learning and skills pathway. 

Utilisation of the government’s 
apprenticeship levy will support a range of 
apprenticeship options at different levels 
and support businesses to respond to the 
changes and make best use of opportunities 
that arise. 

Enabling more women to access work and 
business 

Intelligence suggests that North Lincolnshire 
has a lower proportion of women who 
are economically active when compared 
to economically active men.  An approach 
that targets women to return to work, gain 
employment, start their own business, 
or move forward in their career through 
additional skills and learning will be 
developed. 

Enabling 
Progression  
Promoting a culture of life-long learning in 
North Lincolnshire  

The implementation of this plan will 
embed life-long learning as a means to 
promote healthy and active communities. 
The benefits of life-long learning are well 
documented and include economic and 
intellectual benefits; keeping people’s brains 
active and working well; increasing social 
interaction and reducing social isolation 
as well as providing people with a sense of 
purpose. All these things will help people 
make a contribution to their own health and 
well-being and potentially the health and 
well-being of others.  

The council has a strong role to play in 
providing the right environment and culture 
for life-long learning.  

Transforming customer information to 
support self-navigation in opportunities, 
skills and employment 

The plan will focus on transforming the 
council’s customer facing services to enable 
people to be able to easily access the 
information they need to move forward in 
gaining skills and employment. The council 
will make finding information as easy 
as possible to enable people to be self-
sufficient in their ability to gain employment, 
move forward in their career, or tackle 
barriers to accessing employment, learning 
and skills.  



Enabling more women to access work 

and business



Encouraging innovation

Ensuring access to excellent careers 
education, information, advice and 
guidance (CEIAG)

In order to promote progression, people 
need to have the information available to 
make informed decisions about which skills 
and qualifications they need to move on 
in their careers. In addition, young people 
need to have excellent careers education, 
information, advice and guidance in order 
to make the right decisions regarding their 
qualification choices to enable them to move 
onto the next step on their career pathway.  

The council’s focus is to continue to 
develop and promote excellence in careers 
education, information, advice and guidance 
across North Lincolnshire and work closely 
with partners to increase information 
available to support people to make the 
right choice at the right time.     

Encouraging innovation and enterprise 
amongst young people 

The council will utilise its role in ensuring 
education provision for children and young 
people in the area to enable opportunities 
for them to be innovative and enterprising 
both in and out of their educational 
environment. 

Driving the confidence and capability of 
businesses to recruit and retain people 
with additional needs 

Some people require additional support 
in order to work. With additional support 
and encouragement, people experiencing 
barriers to employment can contribute to 
the working environment. The council will 
take a leading role in recruiting and retaining 
people with additional support needs. They 
will work with businesses to encourage as 
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many as possible to support a commitment 
to recruiting more vulnerable members of 
the community. This may include employing 
someone with learning difficulties to 
carry out part-time work, or recruiting an 
ex-offender. The council will work with 
businesses to support those people with 
additional support needs and the council 
will provide targeted support for identified 
groups to move into work.  

Developing clear progression pathways for 
people who have vulnerabilities  

People who are more vulnerable to 
exclusion from the labour market and 
may experience barriers to securing and 
maintaining employment would benefit from 
additional support. The Universal Prevention 
Offer for North Lincolnshire Council’s Adult 
and Commissioning service is focused 
on encouraging; preparing; finding and 
sustaining paid employment for vulnerable 
adults across North Lincolnshire. 

There are certain groups more vulnerable to 
experiencing barriers in joining the labour 
market. Groups identified include:

• People with learning difficulties and 
disabilities 

• People with mental ill-health 

• People with physical disabilities and 
long-term conditions

• Ex-offenders 

• Children in care and care leavers 

• Homeless people 

The existing pathways for these groups will 
be explored in detail to fully identify barriers 
to employment and work in partnership 
to identify the best ways of reducing and 

removing these barriers. 

There are numerous support services 
available to help groups who have 
vulnerabilities into employment. Some of 
these are embedded services and some 
are funded on a temporary basis. The 
council will keep a current database of 
all employment support available to help 
groups who have vulnerabilities. This will 
enable the council to identify where there 
are gaps in service provision. 
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Facilitating Area-
Wide Capacity 
Embedding area-wide based targeting by 
ward  

Evidence suggests there are inequalities 
across the area in terms of skills and 
qualifications levels. Targeted interventions 
in these areas could result in outcomes 
that are more successful. Therefore, 
specific programmes of activities should be 
developed which target wards where data 
suggests there are lower level skills and 
qualifications within the resident population.  

In addition, intelligence should be used 
to develop further targeted interventions, 
including those areas with higher levels of 
unemployment; areas where people may be 
at risk of social isolation; new communities, 
and areas showing poor health outcomes.  

Producing a North Lincolnshire Skills & 
Labour Market Position Statement 

It is important that the council and partners 
work closely with local businesses to identify 
their current and future learning and skills 
needs. The position statement will identify 
the skills requirements of the area and 
support providers in tailoring their training 
and skills development to the needs of 
existing and potential businesses and 
sectors.  

Stimulating the market in the voluntary 
and community sector 

A partnership approach between the 
government, the public sector, and the 
voluntary and community sector will be 

key to delivering actions under this priority. 
The voluntary and community sector play 
a crucial role in supporting residents who 
have vulnerabilities and providing services to 
assist those who require additional support 
to access learning and skills.  

The skills and labour market position 
statement required as an action under this 
priority will be a valuable tool in stimulating 
delivery in the voluntary and community 
sector to support the ambitions of this plan.  

The council will work with the voluntary 
and community sector to identify the skills 
required to continually develop those 
working within this sector. There are clear 
links between the ambitions under life-long 
learning and developing the voluntary and 
community sector.  

Developing the business case for a 
university campus in North Lincolnshire 

The plan for the regeneration of North 
Lincolnshire includes ambitions to build 
and grow the existing offer for a university 
campus in North Lincolnshire. This offers 
opportunities to meet the needs of local 
businesses to attract inward investment 
and to give local residents opportunities 
closer to home to increase their knowledge 
and qualification levels. The council will 
work closely with partners to develop the 
business case for a university campus in 
North Lincolnshire. 

Enabling the skills base of the area 
– supporting basic skills, promoting 
employability skills and encouraging higher 
level skills 

Supporting basic skills

A foundation of basic skills, including 



Work experience with professionals - The Big Dinner, 

part of the Festival of Skills and Opportunities
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communication skills, money-management 
and time-management, as well as basic 
English and maths, are essential in helping 
people progress to meaningful study and 
future careers, as well as helping people 
have the life skills they require in their 
everyday life. The importance of people 
having basic skills is crucial for work and for 
everyday life and will continue to be a focus 
for attention across the area.

Work experience is an important means 
of developing basic skills and part of this 
plan is to see further work experience 
opportunities developed. 

Enabling employability skills 

Employers have consistently highlighted 
the importance of employability skills and 
positive attitudes and behaviours to the 
world of work, particularly amongst young 
people entering work for the first time. 
The North Lincolnshire Employability Skills 
Framework was developed in recognition 
that there are key attributes that people 
need to possess to be successful in their 
studies and in the workplace. These 
employability skills include: 

• Self-Management 

• Teamwork

• Business and Customer Awareness

• Problem Solving 

• Communication and Literacy 

• Application of Numeracy 

• Application of Information Technology

The council will continue to promote 
programmes across all young people and 
residents who require support to continually 
develop their employability skills.  

Promoting higher level skills and qualifications  

North Lincolnshire has a similar level of 
residents qualified to NVQ Level 3 as that 
found in the region and in England. However 
the proportion of residents qualified to NVQ 
Level 4 or above, is significantly below the 
regional and national levels. Intelligence 
also shows that North Lincolnshire is a net 
exporter of workers and these workers 
tend to be in the higher skilled occupations 
i.e. managers, directors & senior officials, 
professional occupations and associated 
professional & technical occupations. This 
information leads to the assumption that 
there are too few jobs in higher skilled 
occupations in North Lincolnshire and that 
many people with higher level skills are 
commuting outside of North Lincolnshire 
to work. This plan, therefore, needs to 
link closely to the economic growth plan 
to enable business and sector growth to 
deliver higher level skilled jobs within North 
Lincolnshire. 

The council wants to build on the existing 
provision of higher level qualifications 
available through the traditional route of 
study to degree level and above. In addition, 
the aim is to maximise the opportunities 
that exist via different pathways for people 
to gain higher level qualifications via higher 
level apprenticeships and link learning whilst 
working. The council will ensure that there 
are coherent progression pathways to NVQ 
Level 3, NVQ Level 4 and degree level.  

Through increased partnership work with 
businesses, the council will encourage and 
support businesses to re-train and up-skill 
their existing workforce, and will seek to 
maximise funding opportunities to support 
businesses to have the ability to do this.  



Enabling an area strong in technical 
education, trade skills and apprenticeships 

As an area which already has a good basis of 
trade skills due to the strong manufacturing 
history, a key strategic aim is to build on the 
trade skills base to promote and encourage 
the opportunities that currently exist and will 
grow as a result of the government’s focus on 
technical education and STEM subjects. 

The council will continue to develop the 
offer in the area of STEM subjects, with 
a strong focus on partnership working 
with businesses. Building on the actions 
already identified, the council will encourage 
businesses to be closely involved and ‘hands 
on’ in the training of young people to develop 
the practical skills they need to be ‘work-
ready’. 



Economic Growth Plan

PROSPERITY STRATEGY

Visitor Economy Plan

Housing Plan

Infrastructure Plan

Skills & Employability 
Plan

APPENDIX A – Framework for 
the Plan 
This Skills and Employability Plan forms part of the bookcase of plans currently under 
development which contribute to increasing prosperity in North Lincolnshire.  The structure 
of the plans is set out below. Each of the plans will have a development plan setting out the 
actions required to meet the priorities. In addition, the council will engage with partners 
through a number of engagement structures, including the establishment of a Skills and 
Employability Partnership involving public, private and voluntary sector organisations.  
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APPENDIX B – Key Performance 
Indicators 
The following indicators will be reported on a quarterly basis:

No. Indicator Data source Frequency Baseline 
position 

Direction of 
travel Comparison  

1

Highest 
qualification level 
of working age 
population 

Nomis Annual Jan – Dec 
2016 

Increase in 
qualifications

Yorkshire and 
The Humber 
England 

2

Highest 
qualification 
level of people in 
employment 

Nomis Annual Jan – Dec 
2016

Increase in 
qualifications 

Yorkshire and 
The Humber 
England 

3 

% of the working 
age population 
who are 
employed 

Nomis Quarterly Apr 2016 – 
Mar 2017 Increase 

Yorkshire and 
The Humber 
England 

4 
% of working age 
people who are 
unemployed 

Nomis Quarterly Apr 2016 – 
Mar 2017 Decrease 

Yorkshire and 
The Humber 
England 

5 

% of working age 
people who are 
economically 
inactive 

Nomis Quarterly Apr 2016 – 
Mar 2017 Decrease 

Yorkshire and 
The Humber 
England 

6 

% of people 
claiming 
unemployment 
benefits by age 

Nomis Quarterly July 2017 Decrease
Yorkshire and 
The Humber 
England 

7 

% of working age 
females who are 
economically 
active 

ONS Annual 
Population 
Survey 

Quarterly Apr 2016 – 
Mar 2017 Increase 

Yorkshire and 
The Humber 
England 

8 Median Gross 
Weekly Earnings – 
full time workers

Nomis  Annual 2016 Increase Yorkshire and 
The Humber 
England
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Baseline data

Indicator 1 – Highest qualification level of working age population
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Indicator 2 – Highest qualification level of people in employment 
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Indicator 3 – Percentage of the working age population who are employed
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Source: Nomis – APS (Apr 2016-Mar 2017)

Indicator 4 – Percentage of working age people who are unemployed
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Indicator 5 ¬ Percentage of working age people who are economically inactive
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Indicator 6 – Percentage of people claiming unemployment benefits by age
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Indicator 7 – Percentage of working age females who are economically active
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Indicator 8 – Median Gross Weekly Earnings – Full time workers
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All statistical information contained in this document is provided by the North Lincolnshire 
Council Data Observatory team. It is understood to be correct and the latest available at the 
time of publication, 17/11/2017. The council is not responsible for third party information.

www.northlincs.gov.uk/DataObservatory/
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