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2. BACKGROUND INFORMATION 
 

2.1  Going Forward Together, the council’s previous strategic plan was 
approved on 22 April 2009. It set out the council’s priorities for three 
years to 2012.  

 
2.2  A new plan has been developed to reflect our priorities for the coming 

four years. 
 

2.3  The strategy outlines the challenges and opportunities facing the 
council and sets out four strategic priorities. These priorities and their 
aims are: 

 
Priority 1 – Excellence in customer service 

 Aim to provide high quality customer focused services 
 Respond in a timely manner to customer requirements 
 Listen to our customers and provide them with value for money 

 
Priority 2 – Provide value for money 

 Tender services to achieve best value 
 Work in partnership with any organisation or individual who will 

enable us to deliver better service and increase value 
 Manage our finances and balance our budget 
 Keep our council tax as low as possible 
 Manage our assets in the interests of the community 

CABINET 

 
1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1 To approve the Council Strategy for 2012-2016 and its supporting 
performance framework 

 
1.2  The key points in this report are: 

 
 The Council Strategy is a four year plan which sets out our vision 

and strategic priorities together with our aims and key actions. 
 

 This strategy replaces the previous strategic plan ‘Going Forward 
Together 2009-12’ 

 
 A performance framework has been developed to help drive 

improvement and measure our achievement of the priorities. 



 

 
Priority 3 – Make our communities safer and stronger 

 Children, young people and vulnerable adults feel safe and are 
safe 

 Raise aspirations and empower our young people 
 Value and support independence for our older residents and 

those with special needs 
 Promote equality and celebrate diversity 
 Consult residents on important issues 
 Tackle crime and fear of crime 
 Utilise  localism legislation to support our communities to define 

what they want for their area and encourage more accountable 
democracy 

 Encourage volunteering and support projects which reflect the 
Big Society 

 
Priority 4 – Regenerate our area and increase prosperity 

 Attract business investment and create employment 
opportunities for all ages 

 Support housing development where there is evidence of need 
 Create and maintain effective roads and pavements. 

 
2.4 The priorities and aims outlined in the Council Strategy 2012-2016 

replace all previous ambitions, priorities and outcomes.  
 

2.5  Each priority will be addressed through a number of aims and 
supporting actions, which will be implemented and managed in line 
with the council’s performance management arrangements.  

 
2.6 A performance framework (Appendix B) has been developed to 

measure our progress ensuring that we:- 
 

• Make decisions  based on sound data and intelligence 
• Track our progress to ensure we complete our actions 
• Manage our performance to ensure we are improving 
• Achieve planned improvements to our services 
• Improve our outcomes for the residents of North Lincolnshire 

 
2.7  We will continuously monitor the delivery of the strategy through our 

monthly performance scorecards to Cabinet team. Each year we will 
publish a short ‘health check’ reporting on progress on the delivery of 
the outcomes and summarising activity planned for the forthcoming 
year. 

 
3. OPTIONS FOR CONSIDERATION 
 

There following options are suggested for consideration by CMT 
 
3.1.  Option 1 – That Cabinet approve both the new Council Strategy 2012-

2016 and the supporting performance framework 
 
3.2 Option 2 – That Cabinet does not approve the strategy and 

performance framework and requests changes. 



 

 
4.  ANALYSIS OF OPTIONS 
 

4.1  Option 1 - Approving the Council Strategy and performance framework 
is the preferred option and allows action to be taken with immediate 
effect 

 
4.2  Deferring approval of the Council Strategy and performance framework 

would lead to a loss of strategic focus pending the establishment of a 
new strategy. 

 
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
  

5.1  In February 2012 Full Council approved the council’s budget and 
spending priorities for the next four years. The council strategy will help 
the council focus on the approved priorities and is a critical step in 
ensuring the council achieves value for money 

 
5.2  All supporting strategies and plans will need to be reviewed to ensure 

they align with the priorities identified in the council strategy. 
 

6. OTHER IMPLICATIONS (STATUTORY, ENVIRONMENTAL, 
 DIVERSITY, SECTION 17 - CRIME AND DISORDER, RISK AND  OTHER) 
 

6.1 The council strategy is a key tool to enhancing the social, economic 
and environmental well-being of the area. An Integrated Impact 
Assessment has been undertaken and indicated no adverse impacts 
arising from this report. 

 
6.2  Decisions and actions taken in the delivery of the priorities outlined in 

this strategy will be subject to further integrated impact assessments as 
appropriate. 

 
7. OUTCOMES OF CONSULTATION 
 

7.1 The priorities have been based on issues that have been identified as 
important to local people or to areas where significant improvement is 
required. It has been subject to extensive council-wide consultation. 

  
8. RECOMMENDATIONS 
 

8.1  It is recommended that Cabinet approve both the Council Strategy 
2012-2016 and the supporting performance framework 
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is document sets out the council’s commitment to
putting our customers first. e council’s vision is to
be:

A dynamic, high-performing, customer focused
council, giving the best possible value for money
and changing outcomes for all people living and

working in the area.
To support this vision we have identified four

priorities underpinned by a number of aims that
will guide our work for the next three years. e
diagram below shows this.

NORTH LINCOLNSHIRE COUNCIL STRATEGY 2012-2016 INTRODUCTION

Cllr Liz Redfern
LEADER OF THE COUNCIL

Simon Driver
CHIEF EXECUTIVE
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Provide value for
taxpayers’ money

We will:
� Tender services to achieve best value

� Work in partnership with any organisation or
individual who will enable us to deliver better
service and increase value.

� Manage our finances and balance our budget

� Keep our council tax as low as possible

� Manage our assets in the interests of the
community

Make our communities
safer and stronger

We will:
� Children, young people and vulnerable adults feel

safe and are safe

� Raise aspirations and empower our young people

� Value and support independence for our older
residents and those with special needs

� Promote equality and celebrate diversity

� Consult residents on important issues

� Tackle crime and the fear of crime

� Utilise localism legislation to support our
communities to define what they want for their area
and to encourage more accountable democracy

� Encourage volunteering and support projects

which reflect the Big Society

Regenerate 
our area and increase

prosperity
We will:
� Attract business investment and create

employment opportunities for all ages

� Support housing development where there is
evidence of need

� Create and maintain effective roads and
pavements.

Excellence in 
customer service

We will:
�  Aim to provide high quality, customer-focused

services

�  Respond in a timely manner to customer
requirements

�  Listen to our customers and provide them with
value for money

A dynamic, high-
performing, customer-

focused council, 
giving the best 

possible value for 
money and changing 

outcomes for all people 
living and working in

the area.
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3
In addition we have also developed three
guiding principles which will help us
concentrate our activities and refocus
the organisation to respond to the
challenges ahead. ese are:

1. Spend only on core services
and locally agreed priorities
e council will have to make major

savings over the next four years.
To meet our vision and

priorities the money we
spend must be targeted. 

e council’s revenue
budget will fall from £130m

this financial year to £124m
in 2015/16. e capital budget

will reduce from £47.2m this financial
year to £16.2m in 2015/16

In addition the council will face
challenges and opportunities, such as
responding to an ageing population,
tackling environmental pressures
including climate change, responding to
community aspirations and regenerating
the area.

We have already started this process of
focussing our spending with a number of
service reviews. We have also
significantly reduced the cost of the most
senior management of the council. We
will continue to look to improve
efficiency and value for money by
transforming the way we provide
services.

2.  Function in a team
environment to provide high
quality, efficient and effective
value for money services.
e leadership of the council is provided
by 43 local councillors elected by the
residents of North Lincolnshire e
current political make up of the council
is 23 Conservative and 20 Labour
councillors.

e senior management of the council
has been reviewed and a new structure is
now in place. e council has three

directors who report to the Chief
Executive.

ere are around 6,500 people
working for the council. We recognise
that these people are our greatest asset.
As well as listening to the people we
serve, we also need to have mechanisms
in place so our employees’ views can be
heard as we look to improve efficiency
and value for money.

3.  Work to improve the health
and well being of the residents of
North Lincolnshire
Changes signalled in the Government’s
Health and Social Care Act give us a real
opportunity to take a central role in
delivering improved outcomes for local
people. From April 2013 the council will
take over responsibilities for public
health from the NHS.

e council is leading the development
of a Health and Wellbeing Board in
which we will work with partner
agencies to increase life expectancy and
reduce health inequalities – currently
there is a 10-year gap in life expectancy
between our poorest and best off
neighbourhoods.

It is not only the inequalities within
North Lincolnshire that we will work to
address, but also those
between this area and
the country as a whole.
North Lincolnshire
ranks 132nd out of
345 local authority
areas in terms of
deprivation
where 1 is the most deprived.

e council recognises the huge
impacts of its services on health and
wellbeing – such as housing, education,
environment, leisure services and social
care services. By improving these,
alongside closer working with partner
agencies, we can make a real difference
to the health and wellbeing of the people
of North Lincolnshire.



NORTH LINCOLNSHIRE COUNCIL STRATEGY 2012-2016 PRIORITIES

OUR PRIORITIES

1  Excellence in customer service

Our aims

Aim to provide
high quality
customer focused
services

Respond in a
timely manner to
customer
requirements

Listen to our
customers and
provide them
with value for
money

Where do we want to be?
(Outcomes)

Services that best meet customer
needs, including the most
vulnerable in our communities,
resulting in high levels of
customer satisfaction and
improved outcomes

Accessible customer driven
services based on customer
service standards that meet
customer expectations, improve
outcomes and reduce inequalities

Responsive services based on
customer involvement and
feedback that are transparent and
demonstrate value for money

How are we going to get there?
(Actions)

� Ensure that customer needs are the foundation
for the commissioning and delivery of services

� Enhance the understanding of our customers to
improve service delivery, reduce complaints and
provide the best value for money

� Improve arrangements for measuring and
improving customer satisfaction

� Ensure that we continue to provide services
which are accessible to everyone

� Ensure all parts of the council meet set
customer service targets

� Enhance customer feedback arrangements
� Improve customer access to services through a

range of channels

� Review customer complaints, suggestions and
feedback arrangements

� Give local people the chance to influence how
service delivery is designed and delivered

� Demonstrate value for money by being open
and transparent 
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NORTH LINCOLNSHIRE COUNCIL STRATEGY 2012-2016 PRIORITIES

2  Provide value for taxpayers’ money

Our aims

Tender services to
achieve best value

Work in 
partnership with 
any organisation or
individual who will
enable us to deliver
better service and
increase value

Manage our 
finances and 
balance our 
budget

Keep our council 
tax as low as
possible

Manage our assets 
in the interests of
the community

Where do we want to be?
(Outcomes)

e right balance of
commissioned services and 
direct service delivery that
provide optimum value for 
local people and meet the 
needs of the area

Proactive pursuit of shared
services, collaboration and joint
working with existing and new
partners to secure the best value
for local people

A financial strategy that delivers
our priorities providing value for
money and smarter working

Effective and flexible response 
to budget pressures and
investment for areas that support
agreed local priorities

Rationalised council buildings
and smarter working which
eliminates duplication and
reduces costs and supports
community priorities and needs.

How are we going to get there?
(Actions)

� Adopt a robust commissioning and options appraisal
approach to ensure that the right balance of service
provision is achieved

� Deliver both the procurement strategy and one
council commissioning statement of intent

� Embed modern commercial tools and effective use of
competition across the council to maximise value for
money and high levels of performance 

� Develop business intelligence capacity to better
inform our commissioning decisions

� Expand collaborative procurement and continue to
actively explore shared services

� Utilise the partnership toolkit to evaluate
opportunities and to ensure good governance in our
partnership arrangements

� Deliver the 2012/16 budget
� Achievement of identified savings
� Provide effective stewardship of public funds

� Spend only on core services and locally agreed
priorities

� Improved cost management
� Be open about our finances and performance
� Invest in preventative activity to save costs in the

future

� Implement community right to bid [assets of
community value]

� Deliver both the worksmart and ICT/digital
improvement plan

5
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NORTH LINCOLNSHIRE COUNCIL STRATEGY 2012-2016 PRIORITIES

OUR PRIORITIES

3  Make our communities safer and stronger

Our aims

Children, young
people and
vulnerable
adults feel safe
and are safe

Raise
aspirations and
empower our
young people

Value and
support
independence
for our older
residents and
those with
special needs

Promote
equality and
celebrate
diversity

Where do we want to be?
(Outcomes)

Staff know, accept and act on 
their safeguarding 
responsibilities

Young people are at the centre 
of decision making of issues 
that affect their lives, taking
responsibility for their own
behavior and making confident
and informed decisions about
their futures.

People will have choice and
control over their own lives

Visible commitment in 
decision making and service
delivery that promotes equality
and celebrates diversity

How are we going to get there?
(Actions)
� All staff will receive e-training on safeguarding and uptake

will be monitored
� Annual perception survey of children and young people using

our services

� Invest in and widen learning and training opportunities for
young people and ensure that learning is quality and outcome
driven.

� Invest in parental support so that children make the best start
in life

� Increase the opportunities for young people’s voices to be
heard

� Council and partners promote culture of success for children
and young people

� Safeguarding adults whose circumstances make them
vulnerable and protecting them from harm.

� Enable people to use all community services to stay
independent

� Support people to stay well or provide the help they need to
regain independence

� Provide a personal budget to people with long term needs to
enable them to choose how their needs are met

� Enable people to manage their own risks and live their lives
how they wish

� Turn the council’s diversity commitments into schemes and
projects that make a real difference in delivering local
priorities and needs, thereby reducing inequalities

� Promote best practice across the organisation to ensure
compliance with equality legislation
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NORTH LINCOLNSHIRE COUNCIL STRATEGY 2012-2016 PRIORITIES

Our aims

Consult
residents on
important
issues

Tackle crime
and fear of
crime

Utilise localism
legislation to
support our
communities to
define what they
want for their
area and
encourage more
accountable
democracy

Encourage
volunteering
and support
projects which
reflect the Big
Society

Where do we want to be?
(Outcomes)

Local people influence the design
and delivery of services and feel
empowered to identify and
resolve community needs

Communities feel safer and
causes of crime are tackled
because of early intervention and
targeting of resources and
specialist services

Individuals involved in
identifying and meeting their
own needs to encourage a sense
of belonging and community
cohesion.

A network of enthusiastic, able
and willing volunteers for
deployment across all aspects of
community life

How are we going to get there?
(Actions)

� Combine all of the council’s consultation and engagement
making the best use of front line staff and sharing results of
previous consultations within the organisation

� Develop systems to feed consultation results into
community needs analyses and ensure user involvement in
decision making

� Continued development of community involvement in
local groups and forums such as neighbourhood action
teams

� Deliver effective drug and alcohol services to tackle the key
causes of acquisitive crime

� Target those offenders who are committing the most crime
and to develop effective strategies to reduce re-offending

� Develop early intervention strategies to reduce numbers
entering the criminal justice system and improve outcomes
for those in the system

� To continue to reduce crime in priority areas
� To provide support for victims of crime and to work with

communities to make the neighbourhoods safer

� Put in place the various elements of the governments
Localism agenda including the Community Right to
Challenge which will enable voluntary bodies to bid to run
council services

� Development of a council-wide approach to
neighbourhood planning

� Promote and support the development of strong, active and
engaged communities in North Lincolnshire

� Use the council’s commissioning and procurement
strategies to support the development of a strong voluntary
and community sector

� Be open and supportive of any challenge as to who is the
most appropriate body to deliver services

� Encourage the development of the volunteer centre to
recruit and deploy more new volunteers into essential roles

7
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NORTH LINCOLNSHIRE COUNCIL STRATEGY 2012-2016 PRIORITIES

OUR PRIORITIES

Our aims

Attract
business
investment
and create
employment
opportunities
for all ages

Support
housing
development
where there is
evidence of
need

Create and
maintain
effective roads
and pavements

Where do we
want to be?
(Outcomes)

A diverse and
growing economy
supported by a
highly skilled
workforce that meets
future needs of
North Lincolnshire

Meet the diverse and
growing housing
needs of all of our
communities in
North Lincolnshire

Infrastructure
improvements to the
highways network
that encourage new
investment into the
area

How are we going to get there?
(Actions)

� Deliver the council’s regeneration programme
� Implement ‘free parking’ across North Lincolnshire to support local businesses
� Deliver the £10m regional growth fund
� Support and contribute to the delivery of the priorities of the Humber sub-

region through the Humber and Greater Lincolnshire economic partnerships

� Use a development management approach to deliver sustainable communities
� Commission and publish evidence of current housing needs
� Work in partnership with developers and housing associations to deliver

sustainable housing and improve quality of life for residents
� Deliver housing projects to meet the specific needs of vulnerable people

� Engage with private landlords to improve the quality of  rented housing
� Complete and implement an integrated housing strategy for 2013-18
� Target transport improvements that help our economy grow
� Promote sustainable and active travel and manage traffic flows to minimise the

negative effects of poor air quality
� Reduce transport related carbon dioxide emissions and protect and enhance the

natural and built environment through sustainable transport solutions
� Reduce the number of people killed or injured on our roads
� Improvements in accessibility to key local hubs and services by sustainable

modes of transport
� Enhance people’s health and wellbeing through the promotion of healthy modes

of travel and provision of a high quality integrated transport system.

4  Regenerate our area and increase prosperity
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Introduction: 
 

This supporting performance framework complements the North Lincolnshire Council Strategy 2012‐16. 
The strategy has been developed to show the council’s commitment to putting our customers first and 
has identified how we will support the council’s vision with a set of priorities and aims.  
 

In order to ensure that we are achieving the council strategy we will regularly monitor our performance 
and will produce a short ‘health check’ report annually reporting on progress and identifying outcomes.  
 

For  each  of  the  strategies  aims we  have  identified  ‘where  do we want  to  be’.  These  are  outcome 
statements and identify how we want our key services and the area as a whole to look in 2016.  
 

In order to achieve these outcomes we have determined the actions that we need to carry out in order 
for us to get there. These actions are detailed on pages 8‐12 of the strategy under the heading ‘How will 
we get  there’. To ensure  that  the actions we  take are making a  real difference  to  the outcomes, we 
measure the impact of those actions through a set of Performance Indicators (see overleaf).  
 

The  Performance  Indicators  measure  the  impact  of  the  actions  on  the  outcomes  and  these  are 
managed  regularly  throughout  the  four  years  of  the  strategy  using  the  structure  shown  below.  By 
regularly monitoring  our  performance  through  this  set  of  indicators we  can make  certain  that  the 
required level of change is happening and where necessary amend or change our actions accordingly.  
 

Monitoring Framework: 
 

The actions and indicators are monitored through the review structure shown below: 
 

Performance Management Structure 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Directorate Performance Review
Directors review Key Performance Indicators, Actions and Financial Information which feed into the 

Corporate Performance Scorecard by exception at periods 5, 8 & 13 

Council Management Team (CMT) & Cabinet Team
Receive a collated council report (scorecard) at periods 5, 8 &13. Also monitor key performance indicators 

and activity data through monthly update reports 

Service Performance Review 
Key Performance Indicators; Actions and Financial Information are managed by Assistant Directors and only 

reported to Directorate Performance Reviews by exception 

Cabinet & Council
The provision of performance information as part of the budget decision making process in February, 

alongside in‐year budget reviews, and as part of reporting the council's financial outturn 

North Lincolnshire Council Strategy  
Supporting Performance Framework 
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Public Reporting
Provision of performance information to the public through the council’s website and data observatory 

Annual Report
We will continue to produce a public facing summary of annual performance of the council, ensuring 

integration of performance and other information. 

Appendix B 



NORTH LINCOLNSHIRE COUNCIL STRATEGY

KEY PERFORMANCE MEASURES

Our aims
Where do we want to be 

(OUTCOMES)

1 Percentage of people of people who feel well informed about the council

2 Availability of Council Website and Customer Self Service Tools

3 Increase in website traffic as a result of improved customer self service / digital access to the information and 

services that they need most 

4 Percentage of children achieving first choice in school admission (primary/secondary)

5 Rate of Improvement in Service Critical KPI’s 

1 Percentage of people satisfied with access to customer services

2 Benefit claims average processing time (days)

3 Delivery times (end to end) for Disabled Facilities Grants, home improvement loans and energy efficiency 

measures

4 Local Land Charges returned within 8 days

1 Increase the audience for the council’s social media presence

2 The number of Upheld External Complaints

3 Regulated services judged good or better by external inspection regimes 

4 Percentage of people who are satisfied overall with the council

PRIORITY 1: Excellence in customer service

Responsive services based on 

customer involvement and feedback 

that are transparent and demonstrate 

value for money

3. Listen to our customers and provide 

them with value for money

Key Outcome Measures 

1. Aim to provide high quality 

customer focused services

Services that best meet customer 

needs, including the most vulnerable 

in our communities resulting in high 

levels of customer satisfaction and 

improved outcomes

2. Respond in a timely manner to 

customer requirements

Accessible customer driven services 

based on customer service standards 

that meet customer expectations, 

meet outcomes and reduce 

inequalities



Our aims Where do we want to be (OUTCOMES)

1 Service Areas assessed as having Good Value for Money

2 Delivery of cross‐cutting commissioning programme

3 Overall VfM assessment of the council

4 Procurement Savings

1 Percentage of partnerships and joint working arrangements that are compliant with the 

partnership governance framework

2 Obesity among primary school age children in Year 6

3 Delivery of successsful outcomes for troubled families initiative

4 Delayed Transfers of Care from Hospital which are Attributable to Adult Social Services

5 Number of 4 week quits over the year

1 Workforce reduction

2 Capital Financing Costs

3 Percentage of identified savings achieved

4 External Auditor Opinion Unqualified accounts

5 Percentage of Internal Audit Plan Completed

6 Invoices paid within 30 days 

1 Working days lost due to sickness absence

2 Level of Council Tax set

3 Deliver cash limited Council Revenue Budget

4 Percentage of Council Tax Collected

5 National & Non Domestic Rates Collection rate

1 Value of Completed General Fund Disposals 

2 CO2 reduction from LA operations

3 Municipal waste land filled

4 Delivery of agreed year one actions within the  ICT/Digital Improvement Plan

Effective and flexible response to budget 

pressures and investment for areas that support 

agreed local priorities

Rationalised council buildings and smarter 

working which eliminates duplication and 

reduces costs and supports community priorities 

and needs.

PRIORITY 2: Provide Value for Taxpayers Money

1.  Tender services to achieve best 

value

Key Outcome Measures 

2. Work in partnership with any 

organisation or individual who will 

enable us to deliver better service 

and increase value

3. Manage our finances and balance 

our budget

4. Keep our council tax as low as 

possible

5. Manage our assets in the 

interests of the community

The right balance of commissioned services and 

direct service delivery that provide optimum 

value for local people and meet the needs of the 

area

Proactive pursuit of shared services, 

collaboration and joint working with existing and 

new partners to secure the best value for local 

people

A financial strategy that delivers our priorities 

providing value for money and smarter working



Our aims Where do we want to be (OUTCOMES)

1 Stability of placements of children looked after : number of moves 

2 Timeliness of assessments in childrens social work services (45 Days)

3 Decisions taken in single duty team within 24 hours

4 Looked after children's cases which were reviewed within timescale

5 Child protection cases which were reviewed with required timescale

6 Average time for a child to be placed for adoption

7 Take up of e‐training on safegaurding across the council

8 Proportion of people who use adult social services who report feeling safe

9 Number of those threatened with homelessness for whom advice & support prevented it

1 Level of permanent exclusions from schools

2 Children making the expected level of development in the Early Years Foundation Stage

3 Children achieving level 4+ in both English and mathematics by the end of primary school  

4 Attainment of five A*‐C grades at GCSE including English and mathematics by key stage 4

5 Achievement of a level 3 qualification by age 19

6 Proportion of young people (16‐18) who are NEET

7 Under 18 conception rate 

1 Social Care Clients Receiving Self Directed Support ‐ All Adults

2 Average Age on Permanent Admission to Care Against Target

3 Proportion of Older People (aged 65 and over) Who Were Still at Home 91 Days After Discharge from 

Hospital into Reablement/Rehabilitation Services

4 Carers Receiving Needs Assessment/Review and Carer Service, Advice and Information

1 Performance against the Equality Objectives

1 Valid petitions and e‐petitions considered by a panel of members in a council year

2 Citizens who have spoken or participated at planning, licensing and other regulatory meetings

3 Witnesses or members of the public attending O&S meetings and/or who have responded to consultation by 

O&S panels

Visible commitment in decision making 

and service delivery that promotes 

equality and celebrates diversity. 

Local people influence the design and 

delivery of services and feel empowered 

to identify and resolve community needs 

Key Outcome Measures 

PRIORITY 3: Make our communities safer and stronger

5. Consult residents on important 

issues

4. Promote equality and 

celebrate diversity

3.  Value and support 

independence for our older 

residents and those with special 

needs

1. Children and young people and 

vulnerable adults feel safe and 

are safe

2. Raise aspirations and empower 

our young people

Staff know, accept and act on their 

safeguarding responsibilities

Young people are at the centre of 

decision making of issues that affect 

their lives, taking responsibility for their 

own behavior and making confident and 

informed decisions about their futures.

People will have choice and control over 

their own lives



Our aims Where do we want to be (OUTCOMES) Key Outcome Measures 

PRIORITY 3: Make our communities safer and stronger

1 First time entrants to the youth justice system aged 10‐17

2 Recorded Crime

3 Dwelling Burglary

4 Criminal Damage

5 Violence against the person with injury

6 Reduce non dwelling burglary

7 Reduce shop theft

1 Local District Election – percentage turnout to elections and referenda

2 The number of Neighbourhood Plans Developed

3 % of standards complaints (NLC Members) referred for investigation or subject to other action

1 Increase Custodian organisations appointed to assist VCS sector and groups

2 Number of community based projects supported

3 Increase the number of people registered as volunteers

Communities feel safer and causes of 

crime are tackled because of early 

intervention and targeting of resources 

and specialist services

Individuals involved in identifying and 

meeting their own needs to encourage a 

sense of belonging and community 

cohesion.

A network of enthusiastic, able and 

willing volunteers for deployment across 

all aspects of community life

6. Tackle crime and fear of crime

7.  Utilise localism legislation to 

support our communities to 

define what they want for their 

area and encourage more 

accountable democracy

8. Encourage volunteering and 

support projects which reflect the 

Big Society



Our aims Where do we want to be (OUTCOMES) No. Key Outcome Measures 

1 Investment committed to, job creation through Regional Growth Fund

2 No of new apprentice’s achieving Level 2 qualification through the council's programme

3 Increase in town centre footfall in Scunthorpe

4 Value of New Income streams generated through commercial activity

5 % Local Spend through contracts let 

6 Per capita CO2 emissions in the local authority area

1 Processing of major planning applications

2 Proactively support the delivery of new homes in North Linconshire

3 Number of Affordable homes delivered

4 Number of private sector empty properties vacant for more than 6 months brought back into use

5 Fuel poverty reduction – people receiving income based benefits living in homes with a low energy 

efficiency rating

1 EQS Improved street and environmental cleanliness ‐ levels of litter.

2 CO2 emissions ‐ reduction from fleet vehicles

3 Delivery against the Community Transport Action Plan

4 Condition of Category 3 & 4 footway

5 Principal Roads where maintenance should be considered

6 Non‐principal roads where maintenance should be considered

7 Access to services and facilities by public transport, walking and cycling

8 People killed or seriously injured in road traffic accidents

PRIORITY 4: Regenerate our area and increase prosperity

1.  Attract business investment and create 

employment opportunities for all ages

2. Support housing development where there is 

evidence of need

3. Create and maintain effective roads and 

pavements

A diverse and growing economy supported by an 

adaptive and highly skilled workforce that meets 

future needs of North Lincolnshire.

The housing needs of North Lincolnshire’s growing 

and diverse communities are met

Infrastructure improvements to the highways 

network that encourage new investment into the 

area
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