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2. BACKGROUND INFORMATION 

2.1 The council is a signatory to the Charter for Sustainable British Steel. The charter is a 
UK Steel initiative which seeks to promote the use of quality British steel in 
construction projects.  

2.2 A sustainable steel procurement action plan was approved by Cabinet on 24 
November 2015. Its purpose was to deliver the pledges set out in the charter in 
support of the motion agreed by Council on 10 November 2015. 

2.3 An update on progress with delivering the action plan is set out in appendix A. 
Overall progress has been positive and partnership working at regional and national 
level has been a significant factor in that success. 

2.4 Key outcomes achieved to-date include: 

 A procurement case study on sustainable steel has been produced in conjunction 
with Crown Commercial Services and submitted to the Cabinet Office for public 
sector wide dissemination. The case study recognised the approach adopted in 
the design and procurement of North Axholme Sports Centre. The approach 
included an end to end focus on sustainable steel from design and initial bidder 
engagement through to specification, tender evaluation and contract 
management. These interventions resulted in a sustainable British steel 
procurement outcome for the principal structural components of the building. 

 The requirements for sustainability standards in respect of steel have been 
mainstreamed into all relevant council construction specifications. Other project 
examples include: 

- New Holland Classroom Extension  

CABINET 

1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1 Cabinet approved a sustainable steel procurement action plan in 
November 2015. This report provides an update on progress. 

 
1.2  The key points in this report are:  

 
 The council is a signatory to the National Charter for Sustainable 

British Steel 
 

 An initial high-level procurement action plan was approved by 
Cabinet on 24 November 2015. An undertaking was given to 
update cabinet in January 2016 and July 2016 

 
 Significant progress has been achieved since November. An 

update is set out in the report together with further key actions 



- Belton Country Park Visitors Centre 

- Winterton Gym 

 The council has worked as part of an advisory panel/working group set up by 
central government to formulate further steel procurement policy guidance and 
related initiatives.  

 As part of that work government recently announced three significant measures: 

- the mandatory reforms issued in November for central government 
departments to undertake responsible sourcing in respect of steel 
requirements were extended in April to cover all public bodies 

- contractors working on public contracts will be required to advertise their steel 
requirements so that UK firms can compete for opportunities 

- a national list of approved steel suppliers will be established to ensure that 
stringent requirements in respect of health and safety, environmental impacts 
and workforce issues are met in order to level the playing field for suppliers 
meeting those requirements. 

2.5 Other notable actions completed include: 

 A pipeline of council led construction and key regeneration projects has been 
maintained and shared with construction and highways framework contractors, 
providing forward visibility of opportunity and sustainable steel requirements. The 
projects have a collective value of c. £50m.  

 A regional “steel procurement” roundtable event was held in February with 
Rotherham, Sheffield and East Riding attending to share and discuss best 
practice approaches.  

2.6 Further key actions are set out in appendix A. They include: 

 
 Continue to provide advisory support to Crown Commercial Services and Cabinet 

Office 
 

 Host a further steel procurement summit on 28 September 2016 to share project 
outcomes/case studies and supporting guidance material 

 
 Become an early adopter in respect of the government’s recently announced 

public procurement reforms and associated measures 
 
 Continue to monitor the outcomes achieved and enhance procurement practice 

as appropriate 
 
3. OPTIONS FOR CONSIDERATION 
 
 3.1 This report sets out a progress update and is therefore for information only. 
 
4. ANALYSIS OF OPTIONS 
 

4.1 Not applicable as detailed in paragraph 3.1. 
 
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
 

5.1 Financial 



Resource implications were set out in the cabinet report of 24 November 2015. 
 

5.2 Staffing 
 None 
 
5.3 Property & IT 

None 
 
6. OTHER IMPLICATIONS (STATUTORY, ENVIRONMENTAL, DIVERSITY, SECTION 

17 CRIME AND DISORDER, RISK AND OTHER) 
 
6.1 An Integrated Impact Assessment has been completed.  
 
7. OUTCOMES OF CONSULTATION 
 

7.1 The delivery of the actions has been undertaken with extensive cross-council 
consultation and the support of key suppliers and partners at regional and national 
level. 

 
8. RECOMMENDATIONS 
 

8.1 That the progress update and next step actions are noted. 
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Charter for Sustainable British Steel 
Public Contracts Regulations 2015 
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PPN 16/15 Procuring Steel in Major Projects & Supplementary Guidance – Crown 
Commercial Services 
 



Appendix A 
Procurement of Sustainable Steel: Action Plan 

 
June 2016 Update 

 

Communicate the charter and undertakings to all key procurers and 
commissioners across the council and its partners in the 
Buy4NorthernLincolnshire initiative 

 
Outcomes: 
 

 All procurers and commissioners have been informed of the council’s 
commitments and action plan. Progress will be monitored by the Strategic 
Commissioning & Procurement Group (SC&PG) 
 

 Buy4 partners have been informed of the council’s commitments and 
action plan.  

 
 Article included in the global Supply Management journal 

 
Actions: 
 

 Maintain as a standing agenda item at SC&PG and Buy4 meetings to 
provide continued profile and focus to the commitments 

 

Highlight charter commitments through appropriate procurement 
resources such as the Buy4 website, Selling to the Council Guide, Market 
Position Statement and Procurement Strategy 

 
Outcomes: 
 

 The Selling to the Council Guide, Market Position Statement and Buy4 
website have been updated to reflect the charter commitments. 

 
Actions: 
 

 Update Procurement Strategy as part of the 2016/17 refresh [Due Autumn 
2016] 
 

 Update Contract Procedure Rules [Due April 2017] 
 

Develop and publish a pipeline of future procurement requirements where 
steel is a component element 

 
Outcomes: 
 

 A pipeline of projects worth £50m has so far been determined and shared 
with construction framework contractors 

 
Actions: 
 

 Maintain the pipeline 
 

 Include relevant partner projects including Buy4 cohort, economic 
development and private sector led investment schemes as appropirate 



 

Engage with contractors and professional services providers and their 
supply chains via the council’s corporate construction framework  

 
Outcomes: 
 

 All prime contractors on the council’s construction and highways 
framework have signed up to the charter commitments 

 
 Professional advisors on the construction professional services framework 

have signed up to the charter commitments 
 

 Prime contractors have been asked to cascade pledges to their key supply 
chain partners as appropriate 

 
Actions: 

 
 Monitor feedback on use of BES6001 standards and outcomes achieved 

at the annual framework contractors review meeting 
 
 

Engage with other key partners and constructors/supply chains delivering 
the area’s major infrastructure and regeneration projects 

 
Outcomes: 

 Planning and Regeneration have engaged key development partners 
including Able UK Ltd and Environment Agency construction contractors 
for flood defence works 

 
Actions: 
 

 Promote charter pledges via the LEP/s  
 

Engage with other local authorities that are signatories to the charter to 
share best practice and coordinate joint initiatives 

 
Outcomes: 
 

 The action plan and wider regional response has been shared with 
regional heads of procurement and discussed at the regional procurement 
group 
 

 Regional steel procurement roundtable event held in February  
 

 Supply Management article provided national/wider procurement 
profession coverage 

 
 Case study produced for Crown Commercial Services/Cabinet Office 

 
Actions: 
 

 Host further “steel procurement summit” in September 2016  
 



 Continue providing advisory support to Crown Commercial Services and 
Cabinet Office 
 

Incorporate charter commitments in all future and appropriate procurement 
specifications and processes ensuring that appropriate use is made of 
social value and wider sustainability standards and associated criteria 

 
Outcomes: 
 

 BES6001 Quality Standard adopted and embedded as standard inclusions 
in all relevant specifications and designs where applicable in line with 
Social Value Act provisions 

 
Actions: 
 

 Become an early adopter in respect of the government’s recently 
announced public procurement of steel reforms and associated measures 

 
 Monitor and continue to report sustainable steel outcomes for individual 

projects and refine procurement practice based on learning 
 
 
 
 
June 2016 


