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2. BACKGROUND INFORMATION 
 
2.1 The Yorkshire and Humber Peer Challenge was undertaken in March 2016 by a 

team led by John Harris (Independent LSCB Chair in Doncaster and Sandwell), and 
including Suzannah Cookson (Designated Nurse for Safeguarding, Doncaster 
CCG), and Caroline Rhodes (LSCB Business Manager, Kirklees). The process was 
managed and coordinated by Rob Mayall (SLI Manager, Yorkshire and the Humber 
and LSCB and SAB Chair, North East Lincolnshire).  
 

2.2  As well as a desk–based analysis of documentation, the peer challenge process  
 included a wide range of on-site activities, involving nearly 60 participants. These  
 activities included interviews and focus groups. The team met with portfolio-holding  
 councillors, the Chief Executive of the local authority, the Director of People, the  
 LSCB chair, officers at all levels within children’s services and some key  
 stakeholders from across the partnership, including several who were chairs of work  
 streams and/or members of the LSCB. The challenge team also met with a  
 small group of young people from the Youth Council. 
 
2.3  Upon completion of the review, the team presented their evaluation initially via 

verbal feedback to the LSCB, and then on a formal basis via a letter under the six 
scoping headings which were used as the framework for the review.  The letter 
presents a very positive assessment of the leadership and effectiveness of the 
LSCB, how well the LSCB keeps children safe, engages partners, children and 
families, has oversight of practice and how it embraces continuous learning. 

  
2.4 Key learning points: 
 

 2.4.1 The LSCB plays a key role in local safeguarding arrangements that continue 
to deliver good safeguarding outcomes for children and young people. The 
LSCB is given a high profile, is strategically positioned and engaged, and 
influential in its activities.   

 
2.4.2 Partnership working is well-established at all levels.  
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1. OBJECT AND KEY POINTS IN THIS REPORT 
 
1.1 To present the learning from the Yorkshire and Humber Peer Challenge of the 

North Lincolnshire Local Safeguarding Children’s Board (LSCB). 



 

2.4.3 The LSCB and the wider partnerships in North Lincolnshire benefit from the 
local authority’s high ambitions for children and young people and its 
effective ‘system leadership’ of the safeguarding agenda. The local 
authority’s political and corporate ambitions for better outcomes for children 
in North Lincolnshire are stretching and provide a model for others across the 
system.  

 
2.4.4 The LSCB is effective, but highly reliant on local authority leadership of many 

of its systems and processes. The more equitable distribution of leadership 
across activities would help demonstrate partner ownership of the 
safeguarding agenda,  

 
2.4.5 Challenge behaviours underpinned by robust challenge processes are 

evident throughout the system – and contribute to a culture of continuous 
improvement.  

 
2.4.6 The LSCB’s audit model has had a transformational impact in connecting the 

work of the Board with frontline multi-agency practice. The model may benefit 
from being streamlined to reduce the resource commitment on partners. 

 
2.4.7 There are strong and effective assurance processes with partner agencies 

and schools/academies.  
 

2.4.8 Practitioners demonstrated a strong commitment to child-centred reflective 
practice.  

 
2.4.9 The voice of children and young people is influential in priority setting, 

shaping services, quality assurance, and partnership governance.  
 

2.4.10 The energy and ambition of the local authority and the independent chair 
may not be adequately matched by capacity at all points within the system.  
 

2.4.11 The audit challenge process may benefit from being streamlined, with greater 
emphasis placed upon accountability of partners. 

 
2.4.12 The large majority of multi-agency training is delivered by local authority staff, 

and that spreading this responsibility across the partnership may represent 
an area for development. 

 
3. OPTIONS FOR CONSIDERATION 
 
3.1 The peer challenge undertaken in North Lincolnshire provides an independent 

evaluation of the effectiveness of the LSCB against 6 key areas described in the 
challenge letter. The findings present a positive picture of multi-agency cooperation, 
operating in a context of healthy challenge. The outcome letter has been shared 
with the LSCB, and action planning is in place to embed the learning and further 
develop LSCB systems, processes, and practice as part of a culture of continuous 
improvement. 

 
3.2    The peer challenge team highlighted the impact of the LSCB audit challenge 

process, and described it as providing an effective ‘line of sight’ to frontline 
operational practice. In response to the team’s feedback the model has now been 
streamlined to reduce the resource implications for partners, whilst increasing multi-
agency accountability. 

 
3.3    Since the peer challenge the LSCB team have revised the system for evaluating 

multi-agency training, and the model for the LSCB annual review document has 



 

been strengthened to provide greater emphasis upon highlighting impact in relation 
to all areas of the LSCB’s work.  

 
3.4    The Peer Challenge outcome letter affirms that in North Lincolnshire there is a strong 

multi-agency foundation underpinning a successful children’s safeguarding system. 
The suggestions made by the Peer Challenge team about areas for further 
development will continue to be considered within the ongoing process of learning, 
challenge, and self-evaluation that helps to drive forward the work and effectiveness 
of the LSCB. 

  
4. ANALYSIS OF OPTIONS 
  
4.1  The peer challenge evaluation has demonstrated that North Lincolnshire is in a  
 good position in terms of how effectively the LSCB oversees children’s safeguarding  
 arrangements, and also in terms of being well-placed to move forward in response  
 to the needs of children, families, and communities, within the context of the  
 government’s reform agenda. 
 
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
  
5.1  There are currently no resource implications for the Council associated with the 

learning outcomes of the Peer Challenge Review as presented in this paper 
 
6. OUTCOMES OF INTEGRATED IMPACT ASSESSMENT (IF APPLICABLE) 
 
6.1  Not applicable 
 
7. OUTCOMES OF CONSULTATION AND CONFLICTS OF INTERESTS 

DECLARED 
 
7.1  The Peer Challenge outcome letter and the identified learning has been shared with 

the full Board including the independent chair. 
 
8. RECOMMENDATIONS 
 
8.1   That Cabinet Member notes the learning from the Yorkshire and Humber Peer 

Challenge Review of the North Lincolnshire Local Safeguarding Children’s Board. 
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