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2. BACKGROUND INFORMATION 
 
2.1 The shared back office services initiative between North and North East 

Lincolnshire Councils has developed out of the need to provide efficient and 
effective support services at minimum cost in order to protect frontline services to 
local people across Northern Lincolnshire. 

 
2.2 Print Hub Plus+ was initially launched as a collaborative printing service on 1 

October 2014. It was the third shared service to be established between NLC and 
NELC, following on from earlier initiatives involving procurement and local taxation 
and benefits.  

 
2.3 Its primary aim on launch was “to deliver and develop a wide range of print and 

design facilities to both authorities and build on the significant external client base 
previously developed by the North East Lincolnshire printing section”.  

 
2.4 The initiative recognised the significant range of synergies that existed between 

NLC and NELC at that time, including: 
 

 similar sized print teams and operations 
 similar challenges associated with digitalisation and reducing demand for 

traditional print formats 
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1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1 To consider the proposed structure for enhancing the Print Hub+ 
shared service between North Lincolnshire Council and North 
East Lincolnshire Council. 

 
1.2 The key points are: 
 

 Initial consultation has taken place with all in-scope staff 
and unions 

 The proposed structure meets the requirements of the 
shared services programme 

 The structure has been designed to deliver the new Print 
Hub Plus+ vision 



 benefits associated with sharing equipment, resources and skills 
 need to reduce operational costs and enhance commercial competitiveness 
 need to develop new income streams in light of reducing print demand 

 
2.5 The specific outcomes sought from the shared service included: 

 
 improved savings on operational costs, machinery and consumable costs 

through economies of scale 
 streamlined and joint processes and systems 
 improved resilience and business continuity capabilities 
 shared skills, expertise and learning 
 improved staff development and retention 
 shared management structure headed by an experienced print professional 

 
2.6 In 2015/16 Print Hub Plus+ delivered a surplus of 20% above its budgeted income 

target. The surplus was shared across both councils. 

2.7 Recent reorganisation of corporate functions alongside the wider NELC/NLC 
shared services programme have presented opportunities to review and re-launch 
the Print Hub Plus+ shared service. Accordingly an enhanced vision has been 
produced, informed by the strategic objectives of the wider programme: 

 
 build on the success and significant progress made over the last 18 months 
 integrate the graphics design and publications functions at both councils 

within the scope of the service to widen the service offer and enhance 
outcomes 

 rebrand as “The Print & Design People” in line with the sub-branding 
strategy for Northern Lincolnshire Business Connect 

 further develop commercial income streams under the ‘Northern 
Lincolnshire Business Direct’ umbrella 

 develop the business into new areas such as digital design and 
photography 

 strategically influence existing communications functions, offering advice on 
policies that drive the corporate style, social media and web 
communications 

 reduce design lead-time bottlenecks within the graphic design function 
 develop a business partnering ethos as a relationship model 
 embed category management principles for print and design 
 seek to integrate the localised “print on demand” strategies across the 

devolved multi-functional device/photocopier estate where possible as a 
demand management/value for money measure 

 harmonise pay and conditions in line with the shared services protocol 

2.8 The proposed new single service structure for delivering this enhanced vision, 
subject to grading, is shown at appendix A.  

 



3. OPTIONS FOR CONSIDERATION 
 
 3.1 To consider and approve the structure set out in appendix A. 
 

 3.2 Reject the structure set out in appendix A. 
 
4. ANALYSIS OF OPTIONS 
  

4.1 The proposed structure set out in appendix A has been designed to deliver 
the enhanced vision for the Print Hub Plus+ service. It has been subject to 
initial 1st stage consultation with staff and unions and considered and 
agreed by the shared services officer board. 

 
4.2 To not approve the proposed structure set out in appendix A will potentially 

result in delays to the implementation of the shared service and a 
subsequent delay in operational preparations to deliver a fully integrated 
service to both councils by 1 September 2016. 

          
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
  
 5.1 The focus of the new vision is to ensure that the Print Hub Plus+ service 

continues to deliver improved cost and income performance in line with its 
commercial and financial targets. 

 
 5.2 Existing staff within NLC and NELC graphic design and printing operations 

are included within the scope of the new structure as detailed in appendix 
A. The enhanced vision and new structure formally brings into scope 
publications and graphic design staff. No staffing reductions or material 
grading or cost base changes are anticipated. 

 
 5.3 The shared service will continue to occupy the office accommodation used 

at present but with changed configuration. Agile working principles will be 
employed wherever possible to ensure that both councils are serviced 
efficiently.  

 
6. OUTCOMES OF INTEGRATED IMPACT ASSESSMENT 
 
 6.1 An Integrated Impact Assessment for the proposed shared service has 

been carried out and no adverse issues were highlighted. 
 
 6.2 Potential impacts will continue to be explored and monitored via the shared 

services programme risk register. 
 
7. OUTCOMES OF CONSULTATION AND CONFLICTS OF INTEREST 

DECLARED 
 
 7.1 Initial 1st stage consultation discussions have taken place with 

management, staff and trade unions. Job evaluation and grading processes 
have yet to be completed; however no material change to the cost of 
service is anticipated as an outcome from this process. A 2nd stage 



consultation discussion with staff and unions will take place later in the 
summer. 

 
 7.2 No conflicts of interest have been declared. 
 
8. RECOMMENDATIONS 
 
 8.1 That the Print Hub+ shared service structure as set out in appendix A is 

approved subject to there being no material change occurring to the 
affordability of service arising as a result of the subsequent HR/job grading  
processes. 
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