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2. INTRODUCTION 
 

2.1 The 2011/12 Sufficiency Strategy outlined our ambition to change the 
landscape of accommodation and meet the needs of the looked after 
population in North Lincolnshire. This supports both National and Local 
drivers to ensure that where possible children are looked after within a family 
or within age appropriate accommodation with the necessary support in the 
community. For the small number of children who require residential care 
then this should be provided locally and so that these children can maximise 
their life chances. 

 
2.2 The council has invested in the service to support and enable the service to 

fulfil the strategy and the ambition to increase family based accommodation> 
This has seen an increased capacity within fostering and adoption, within 
post 16 accommodation and support to young people living in the community 
and planning to design and build a new home for children who need 
residential care. Staff teams will be reshaped to offer modern and flexible 
working to maximise children’s positive outcomes, life skills and support 
them into adult living. 

 
2.3 In response to the strategy: 

 
• We have reviewed and re-designed our children and family support 

services to offer support and help to children at an earlier stage to 
prevent family breakdown and reduce the need for children to be looked 
after. 

• We have increased capacity within our social work teams to ensure that 
where children require statutory care and alternative placements these 
are expedited within line with the Public Law Outline and ambitions 
contained within the review of Family Justice. 

• We have increased foster services by one manager, one senior social 
worker and three social workers 

1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1 To outline the progress against the 2011-12 LAC Sufficiency Strategy and 
council’s ambition for the accommodation of children whom need to be 
looked after. 

ADULT AND CHILDREN’S SERVICES CABINET MEMBER 



 

• We have agreed to take the lead and run the adoption business model 
and will do so from the 1/4/2012 for the Yorkshire and Humber region and 
increased local capacity by one adoption social worker. 

• We have under taken feasibility and designed a new children’s home, 
which will be located to support and maximise the life chances of the 
children who require this provision. The staff team will be reshaped to 
deliver a range of support to enable children to do this and to have a 
smooth transition into adult living 

• We have increased post 16 accommodation and supported lodging 
providers 

• We have redesigned our complex care process and looking to a new and 
multi agency framework to manage the very few children who require 
external placements. 

  
3. OPTIONS FOR CONSIDERATION 
  

3.1 We have sustained a relatively low number of children in the care system. 
 
3.2 We have 45 new carers: 15 foster families approved in 2011/12 (at the time 

of writing the report) as well as 25 foster families and 5 family and friends 
carers (connected persons) going through the assessment process.  We also 
have a number of ongoing enquiries to pursue. We continue to have 22 
children placed in agency foster care. We plan to reduce the need for agency 
foster care placements however this will not impact upon children’s stability 
with the goal being to reduce children going to external fostering not bringing 
them back when they are settled.  

 
3.3 We have increased the recruitment of adopters and are set to reach a target 

of 15 in 2012/13, an increase of seven adoptive families. Two more children 
are to be adopted in 2011/12 than the previous year. North Lincolnshire will 
lead the regional adoption service from April 2012 with an aim to increase 
the number of available adopters and ensure suitable matches for children 
requiring adoption.  

 
3.4 We have ten children in Residential Care and six are over 16 years of age. 

We will reduce by the use of two children’s homes in May 2012.  
 

3.5 We have created 22 more post 16 placements via the development of the 
Young Mums Accommodation provision and 16 via a procured arrangement 
with North Lincolnshire Homes, we have increased from 23 to 29 supported 
lodgings providers in the least two years and from 18 four years ago. 

 
3.6 The review of staffing will ensure we have more staff working with the older 

young people who require support in the community. 
 
4. ANALYSIS OF OPTIONS 
  

4.1 The sufficiency strategy has the full support of the council and is providing a 
different and improved provision of accommodation to meet the needs of 
looked after children.  
 
 



 

 
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 

  
5.1 Provision of Accommodation, staffing review and reshape is an integral part 

of our transformation plan and strategy for excellence.   
 
6. OTHER IMPLICATIONS (STATUTORY, ENVIRONMENTAL, DIVERSITY, 

SECTION 17 - CRIME AND DISORDER, RISK AND OTHER) 
 
6.1 The Integrated Impact Assessment undertaken as part of the review 

identifies that re-shaping the services and accommodation landscape has 
potentially a positive effect on the environment, will improve community 
safety by providing services that engage with young people and help them 
undertake positive activities, It identifies that it will also potentially improve 
the health of the children and young people within the scope of the review by 
improving self-esteem, providing more opportunities and increasing their 
stability in their accommodation. It also identified that the improvements to 
the provision and landscape of accommodation will potentially help reduce 
poverty and the impact of poverty for those young people who present as 
homeless.   

 
 7.  OUTCOMES OF CONSULTATION 
 

7.1 Children and young people are central to discussion: there is a specific 
participation promise, the Lead Member for Adults and Children as regular 
“creative conversations” with children and young people. 100% of children 
contribute toward their plan and review process. 
 

7.2 The Children’s Advocate is available and regularly meets with the young 
people in the homes and where requested with those in foster care.  

 
7.3 There is ongoing consultation and participation with foster and adoptive 

parents. We have signed up to the North Lincolnshire Foster Care charter 
and sharing delegated authority with carers.  

 
 8. RECOMMENDATIONS 

 
8.1 That the Cabinet Member notes the report and progress to meeting our 

sufficiency duty and offers continued support. 
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