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2.  BACKGROUND INFORMATION 
 

2.1 North Lincolnshire Council submitted a bid for Regional Growth Fund 
(RGF) monies in June 2011.  RGF was created by the Government 
to encourage private sector enterprise through economic growth and 
new employment opportunities in the private sector in response to 
the economic downturn.  The aim of the fund was also to help those 
areas that were dependent on the public sector.  

 
2.2 North Lincolnshire’s bid was submitted along with the TaTa 

Taskforce and was in response to the announcement of job losses at 
Tata in May 2011.  The bid focussed on helping new businesses 
start up, existing businesses to grow and diversify and attracting new 
inward investment into the area. 

 
2.3 The North Lincolnshire bid was successful and has attracted 

£10million subject to confirmation through an offer letter and the 
programme undergoing a successful due diligence process.  As part 
of this, a comprehensive Delivery Plan must be established and 
approved by the Department of Business Innovation and Skills (BIS). 

 
2.4 Approval was given at the June Regeneration Cabinet Member 

meeting for the Council to act as accountable body for the fund.  The 
Regeneration and Planning Unit will lead on the development of the 
Delivery Plan supported by the Finance Team particularly in 
establishing the processes and procedures for providing funding to 
the private sector. 

 

REGENERATION CABINET MEMBER 

 
1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1 The purpose of this report is to inform the Cabinet Member of the 
success of the Regional Growth Fund bid and the process required 
to establish the programme. 
 

1.2 To seek approval to establish a Board for the Regional Growth 
Fund for North Lincolnshire. 
 



2.6 A “fund manager” role will be provided within the Regeneration Unit 
from existing staffing resources.  The individual will ensure that the 
RGF programme is established, work alongside BIS to ensure 
compliance and co-ordinate delivery and monitoring of the 
programme. 

 
2.7 Best practice indicates that the establishment of a board is essential 

for effective programme delivery.  It is suggested that a programme 
board be established to oversee the programme and its activities.  It 
is proposed that the board comprises of up to 7 individuals that 
represent the accountable body and the private sector.  It is 
recommended that the Board consists of 1 x North Lincolnshire 
Council Member that would be the Board Chair, 1 x North 
Lincolnshire Council Officer (the programme sponsor), 1 x 
representative of the TaTa Taskforce and 4 x private sector 
representatives covering different size organisations, sectors and 
interests.  It is essential that a representative from BIS attends as an 
observer/adviser and the “fund manager” to present information and 
be informed from the delivery perspective.  It may also be 
appropriate for a representative from Finance to attend in an 
advisory capacity from the accountable body perspective. 

 
3.   OPTIONS FOR CONSIDERATION  

 
3.1 Option 1 – to establish a programme board as indicated in 2.7 above. 

 
3.2 Option 2 – to use an established group to act as the programme board 

such as one of the Local Enterprise Partnerships or Tata Taskforce. 
 

3.3 Option 3 – not to establish a programme board. 
  

4.   ANALYSIS OF OPTIONS 
 
4.1 Option 1 – will ensure that the most appropriate board is established 

that will focus totally on the requirements of the RGF programme.  A 
number of individuals with relevant backgrounds can be encouraged to 
apply for board membership to ensure appropriate representation and 
that the programme is delivered with the greatest impact for the area.  
A transparent recruitment process would be undertaken. 

 
4.2 Option 2 – using an existing group will not necessarily reduce the 

timescale for the programme to be up and running as the same 
processes and procedures will need to be established and worked 
through with the accountable body.  It is essential to have the right 
representation on the board and this might necessitate the need to 
undertake further recruitment in any case.  An established group will 
have existing priorities and may need to change its terms of reference 
to accommodate the requirements of the RGF.  

 
4.3 Option 3 – Best practice would not be followed if a programme board 

was not established.  It would also not meet the conditions of managing 
the RGF programme. 



 
4.4 It is therefore recommended that Option 1 is the most appropriate way 

forward and a specific programme board be established to manage the 
RGF programme. 
 

5.   RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
 

5.1  The resources for the creation of the programme board will be met 
from within the existing establishment within the Regeneration and 
Planning Unit.  Staff involvement will be provided from the Finance 
Team from within existing resources. 

 
6.   OTHER IMPLICATIONS (STATUTORY, ENVIRONMENTAL, DIVERSITY, 

SECTION 17 CRIME AND DISORDER) 
 

6.1 There are no other implications at this stage. 
 

7. RECOMMENDATIONS 
 

7.1 That the Regeneration Cabinet Member notes the success of the RGF 
bid and the process to establish the programme. 
 

7.2 That approval be given to establish a RGF Programme Board to 
contribute and approve the programme delivery plan and the 
successful implementation of the programme.  
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