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2. BACKGROUND INFORMATION 
 

2.1. The ‘Shared Services Performance Report 2017/2018’, and the ‘Budget 
and Savings Proposal 2017/2020’ (as per the agenda), provide an 

overview of the progress and performance up to the end of Quarter 3.  
 

2.2. Both of these reports, mentioned in 2.1,  main focus is to give assurance 
to the joint committee that progress is satisfactory or better in most 
areas, and that savings aspirations are being achieved. 
 

2.3. The governance surrounding the shared service and the process of 
performance reporting are good, with regular meetings and updates to 
the shared services board and joint committee. However, to ensure 

performance and activities are maximised, consideration should be given 
to the usefulness of the performance report moving forward.  
 

2.4. Overall, during 2016/2017 the shared services have achieved their 

savings targets of 1.8m of savings, with between 12m – 15m of savings 
predicted over the next 9 years  

 

2.5. The working relationship built up over the last two years are very  
positive, strong and have enabled the delivery of the shared service from 

its inception to implementation in April 2016. 
 

2.6. Overall, the first year of the shared service has been a great success, 
savings have been achieved are services are running well, providing 

effective service delivery to and across both organisations. 
 

2.7. However, it is important not to be complacent, and after 12 months of 
operating it is a natural point at which to undertake a review of the 

shared services. This review is important and will enable us to build on 
good practice identified and critically, highlight areas that we wish to 
improve. 

 

 
1. OBJECT AND KEY POINTS IN THIS REPORT 

 

1.1. To advise the joint committee of some of the key successes within 
shared services over the last year 

 

1.2. To seek a view from the joint committee on the proposed next steps 

for shared services during 2017/2018 



2.8. Following on from the review, we will be able to provide feedback to the 

joint committee on this areas of success and those areas which require 
change. 

 

 
3. OPTIONS FOR CONSIDERATION 

 

3.1. Not applicable.  
 

 

4. ANALYSIS OF OPTIONS 
 

4.1 Not applicable.  

 
 

5. RESOURCE IMPLICATIONS (FINANCIAL,STAFFING,PROPERTY,IT) 

 
5.1. Internal support – some capacity may be required to assist with the 

delivery of a Review of shared services 

 
 

6. OTHER IMPLICATIONS (STATUTORY, ENVIRONMENTAL, DIVERSITY, 

SECTION17 – CRIME AND DISORDER, RISK AND OTHER 
 

6.1. Not applicable. 
 

 

7. OUTCOMES OF CONSULTATION AND CONFLICTS OF INTERESTS  
DECLARED 

 

7.1. Not applicable 
 

 

8. RECOMMENDATIONS 
 
8.1 The joint committee notes the success achieved by the shared services 

during its first operating year. 
 
8.2 The joint committee gives agreement to an Internal Review of shared 

services being scoped and undertaken, providing a sense check after its 
first operating year. The results of such a Review, would result in ideas 
for change, which would come back to the joint committee for 

consideration. 
 

SHARED SERVICES OFFICER BOARD 

 
Civic Centre 
Ashby Road 

SCUNTHORPE 
North Lincolnshire 
DN16 1AB 

 
Author: Sally Jack – Strategic Commissioning Lead – Shared Services and Commercial 
(NELC) 

 
Date: 6th April 2017 


