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2. BACKGROUND INFORMATION 
 

2.1  The Mental Health Strategy builds on work done across organisations 
to identify gaps, needs and local priorities for mental health in North 
Lincolnshire. It was agreed that this should be a high-level, public 

Health and Wellbeing Board 

 
1. OBJECT AND KEY POINTS IN THIS REPORT  
 

1.1 The North Lincolnshire Mental Health Strategy has been developed in 
collaboration between the CCG, North Lincolnshire Council and 
Rotherham, Doncaster and South Humber NHS Foundation Trust 
(RDaSH). It sets out the context for the development of mental health 
services and the priorities for the next five years, against five key 
areas: 
 
 Mental Wellbeing 
 Mental Health Care in Community Settings 
 Mental Health Crisis Care 
 Children and Young People’s Mental Health 
 Dementia 
 

1.2 The strategy is fully aligned with other North Lincolnshire work on 
mental health and wellbeing, in particular the North Lincolnshire 
Mental Wellbeing Strategic Framework 2019 – 2024 and the Health 
and Care Integration Plan 
 

1.3 The strategy has been shared across partners and amended in line 
with feedback, however it is anticipated that in the next phase of 
work, much more extensive consultation will be carried out with staff, 
service users and members of the public to develop an 
implementation plan for each of the identified priority areas. 
 

1.4 The strategy is presented as an appendix to this paper. 



 

facing document, with more detailed work forming part of the 
subsequent development of a range of implementation plans. 

 
2.1 The Strategy is not intended to cover all aspects of mental well-being, 

recognising that this is a much wider agenda including the wider 
prevention agenda, but was designed to dovetail with the North 
Lincolnshire Mental Wellbeing Strategic Framework. 

 
3. OPTIONS FOR CONSIDERATION 
 

3.1 N/A 
 
 
4. ANALYSIS OF OPTIONS 
  

4.1     N/A 
 

5. FINANCIAL AND OTHER RESOURCE IMPLICATIONS (e.g. LEGAL, HR, 
PROPERTY, IT, COMMUNICATIONS etc.) 

  
5.1     Implementation of the strategy will include consideration of the use of 

current and new resources, including NHS England mental health 
transformation funding. 

 
5.2 This will be supported by the CCG investment plan for delivery of the 

mental health investment standard for as long as this continues to be 
an annual requirement. 

 
6. OTHER RELEVANT IMPLICATIONS (e.g. CRIME AND DISORDER, 

EQUALITIES, COUNCIL PLAN, ENVIRONMENTAL, RISK etc.)      
 

6.1  N/A       
 
 
7. OUTCOMES OF INTEGRATED IMPACT ASSESSMENT (IF APPLICABLE) 
 

7.1     An integrated impact assessment has been carried out with no issues 
identified. Further impact assessments will be undertaken as specific 
pieces of work or service developments are agreed. 

  
8. OUTCOMES OF CONSULTATION AND CONFLICTS OF INTERESTS 

DECLARED 
 

8.1     The draft Mental Health Strategy has been presented and discussed at 
a number of forums, as follows: 

 
 Mental Health Strategy Steering Group 
 North Lincolnshire CCG Governing Body 
 North Lincolnshire CCG Planning and Commissioning Committee 
 North Lincolnshire CCG Committee of Members 



 

 North Lincolnshire Patient and Community Assurance Group 
   

8.2 Feedback from these discussions has been incorporated into the 
strategy. No conflicts of interest have been noted. 

                       
9. RECOMMENDATIONS 
 

9.1   The Health and Wellbeing Board is requested to support the wider 
dissemination and implementation of the North Lincolnshire Mental 
Health Strategy. 

 
Chief Operating Officer, North Lincolnshire CCG 

 
Civic Centre/ 
Church Square House 
SCUNTHORPE 
North Lincolnshire 
Post Code 
Author:  Marie Watkins 
Date:   30 September 2019 
 
Background Papers used in the preparation of this report – none. 
 



North Lincolnshire

Mental Health Strategy 2019 – 2024



Mental Wellbeing

Mental Health Care in 
Community Settings

Mental Health Crisis Care

Children and Young 
People’s Mental Health

Dementia

North Lincolnshire takes a whole-system approach to promoting positive mental health, to stop people from 
becoming ill, stop people from deteriorating when they are experiencing mental health problems, and stop 
people from getting ill again when they have recovered

People with common and severe mental health problems can access a comprehensive range of support 
appropriate to their needs, including mental health support for people with physical health problems and 
support to improve the physical health of people with mental health problems

People experiencing a mental health crisis receive prompt and appropriate support, including access to a wider 
range of community-based crisis services, to ensure that mental health inpatient services can focus on providing 
care for those with the most complex needs and avoid people having to travel out of area for care

Creating a culture for good mental health and wellbeing in children and young people including working with 
schools and families; and ensuring they are able to access specialist and crisis support when they need it and 
close to home to minimise the number of children needing admission to a mental health unit

Dementia services are community based wherever possible, enabling people to live as well as possible and as 
independently as possible for as long as possible; in line with the dementia support model of preventing well, 
diagnosing well, supporting well, living well and dying well

Summary of the North Lincolnshire Mental Health Strategy

The all-age Mental Health Strategy has been developed against five key areas, whilst recognising that there is significant overlap between these; to 
ensure that we deliver against the key issues that people who use our services, GPs and staff have told us are important to them.



Why Do We Need a Mental Health Strategy?

Nationally, mental health is now a high priority for service development and investment – and with good reason:

 People with severe mental illnesses die on average 15 to 20 years earlier than the general population, and 2 out of 3 deaths are due to 

an avoidable physical illness (The Five Year Forward View for Mental Health, 2016)

 Whilst 3 out of 4 people with a physical illness receive treatment, only 1 in 4 people with a mental health problem do (Mental Health 

Foundation’s Fundamental Facts about Mental Health, 2015)

 10% of children and young people aged 5-16 years have a clinically diagnosable mental health problem, yet 70% of children and 

adolescents who experience mental health problems have not had appropriate interventions at a sufficiently early age (Mental Health 

Foundation’s Fundamental Facts about Mental Health, 2015)

 Mental health accounts for 23 per cent of the burden of disease in the United Kingdom but only 13% of NHS funding (The Five Year 

Forward View for Mental Health, 2016)

 Mental health trusts in England received income increases of just 5.5% between 2012/13 and 2016/17, compared with a 16.8% rise in 

budgets for acute hospitals (King’s Fund, Funding and Staffing of NHS Mental Health Providers: Still Waiting for Parity, 2018)

 One third of people who die by suicide have been in contact with mental health services within the previous year: between 2003 

and 2013, 18,220 people with mental health problems took their own lives in the UK (National Confidential Inquiry into Suicide and 

Homicide by People with Mental Illness, 2015)

 In the UK, 1 in 14 people over 65 have dementia and 1 in 3 people born this year will develop dementia in their lifetime (Alzheimer’s 

Research UK)

Within North Lincolnshire, we are committed to providing high quality mental health care and support for people of all ages, 

to reverse these clear health inequalities. This strategy is our first step in delivering this.



Our commitment: partners across North Lincolnshire will work together to ensure that 
mental health is given the same priority as physical health

The North Lincolnshire Mental Health Strategy is based on a number of key principles, which will inform everything we do and how

we do it:

 Taking a whole system and collaborative approach to improving mental health outcomes

 Increasing the focus on supporting mental health and wellbeing through building awareness and community resilience

 Improving population health through increased self-care and self-management of health conditions

 Improving early detection and intervention for people of all ages experiencing mental health difficulties

 Integrating mental and physical healthcare to improve the health outcomes for people with mental health problems

 Addressing health inequalities in mental health and wellbeing across the North Lincolnshire population

 Taking a co-production approach to the development of new service models

 Supporting people to make choices about their care and support including through increased use of personal budgets

 Focussing on timely access to routine, urgent and crisis mental health care, including for people with additional vulnerabilities

 Delivering high-quality services which are accessible, person-centred, evidence based, effective and sustainable

 Identifying opportunities for working more closely across organisations to improve outcomes for individuals

 Aligning service development to national drivers and strategic direction whilst delivering against local needs and priorities

 Understanding and harnessing the enablers for change, including workforce, technology and leadership



Tackling Stigma and Discrimination
S

Sadly there is still a strong social stigma attached to mental ill health and people with mental health problems can experience discrimination in all aspects of 
their lives. As part of our commitment, we will proactively challenge and work to eradicate stigma and discrimination around mental illness.

For many people with mental health issues, their problems are 
made worse by the stigma and discrimination they experience –
from society but also from families, friends and employers.

Society in general has stereotyped views about mental illness 
and how it affects people. Many people believe that people 
with mental illnesses are violent and dangerous, when in fact 
they are far more at risk of being attacked or harming 
themselves than harming other people.

Stigma and discrimination:

 Prevent people from seeking help

 Delay treatment

 Impair recovery

 Isolate people

 Exclude people from day-to-day activities

 Stop people from getting jobs

42% of people 
with a mental 

illness face stigma 
and 

discrimination at 
least once a 

month

58% of sufferers say 
the stigma and 

discrimination is as 
damaging as or 

harder to deal with 
than the illness 

itself

28% of people 
waited more 

than a year to 
tell their family 

about their 
mental illness

8.5% of 
sufferers still 
haven't told 
their family

Source: Time To Change



The Mental Health Triangle

• A robust specialist community offer including 
access to psychological therapies

• Targeted care management for people 
supported under the Care Programme Approach

• Supporting and maintaining 
mental wellbeing

• Building personal and 
community resilience

• Improving the quality of inpatient care across the NHS and 
independent providers, including new models of care for specialist 
services

• Delivering care close to home and eliminating out of area placements

• Ensuring timely access to crisis services
• Developing an increased range of 

alternatives to admission

• Improved mental health and 
dementia support in primary care

• Aligned with networks

Inpatient 
Care

Crisis Assessment 
and Management

Community Based 
Specialist Care

Proactive Primary 
Care

Prevention and Early 
Detection

Social prescribing

Recovery College and peer support

Mental health support in schools, colleges and workplaces

Voluntary sector provision

Social worker team & social care provision

Medicines management

IAPT including for long term conditions

Employment support

Acute and PICU beds

New care models for specialist commissioning

Community mental health teams & reablement

Early Interventions in Psychosis

Specialist units

Crisis and Home Treatment

Acute based mental health liaison

Crisis café

Memory assessment service

Children and Young People Adults and Older Adults Dementia Care

As with physical health services, the right mental health support needs to be provided across the whole range of needs; helping people to maintain good 
mental health, supporting those who are coping with difficult times in their lives, helping those who are struggling, and providing treatment and support for 
those who are unwell. In North Lincolnshire, we have developed a triangle of care model to illustrate what this would mean at each level.



Meeting Need at the Lowest Level

• Sustainable and Enabling “shift to the left”

In line with the North Lincolnshire Place Plan and Health and Care Integration Plan, the aim of the Mental Health Strategy is to meet need at the lowest 
possible level, focussing on prevention and early intervention. Over time, an increased focus on health and wellbeing will will reduce the need for acute 
mental health services, enabling us to focus specialist care on those people with the highest level of need.



Must-dos Key Targets

 Expanding IAPT services with a focus on developing IAPT 
pathways for people with long term conditions

 Increasing community-based access to psychological 
therapies for people with severe mental illnesses

 Establishing mental health liaison services in all acute 
hospitals

 Providing 24/7 crisis resolution and home treatment teams 
as a real alternative to admission

 By 2020/21, no-one will be admitted to an out of area 
mental health bed because a local bed is not available

 Increasing the number of people with dementia receiving a 
diagnosis

 In 2019/20, 22% of people with a common mental health 
problem access IAPT, rising to 25% in 2020/21

 In 2019/20, 34% of children and young people with a 
diagnosable mental health service access an NHS funded 
service, rising to 35% in 2020/21

 In 2019/20, 56% of people experiencing a first episode of 
psychosis receive NICE approved treatment within two 
weeks, rising to 60% in 2020/21

 In 2019/20, 60% of people with a severe mental illness 
receive a physical health check

 Each year, 66.7% of the estimated number of people with 
dementia receive a diagnosis

Implementing the Five Year Forward View for Mental Health and the NHS Long Term Plan clearly set out an number of things we must do as a starting 
point for providing effective mental health services. Delivery of these is embedded in our Mental Health Strategy.

NHS Must-dos



 Providing social care to support people experiencing mental health problems, under the Care Act framework, including giving people 
personal budgets and supporting them to use them effectively and providing support for carers

 Employing Approved Mental Health Practitioners (AMHPs) to carry out mental health assessments under the Mental Health Act
 Providing after-care services and support to people moving out of mental health hospitals who are under Section 17 of the Mental Health 

Act
 Commissioning advocates to help people to express their views and to represent their interests
 Safeguarding arrangements for children and adults who are at risk of neglect or of any type of abuse
 Supporting children and young people who are more likely to experience mental health issues, such as looked after children, care leavers 

and young carers

 Joining up services for people who  have substance misuse 
problems and mental health problems

 Taking action to reduce social isolation and loneliness
 Leading on the development and implementation of the suicide 

prevention strategy
 Working with schools and colleges on mental health initiatives
 Promoting and supporting people to have healthy lifestyles

 Addressing and preventing homelessness and ensuring that 
people with mental health problems have appropriate housing 
and housing support

 Working with the police and other organisations to improve 
community safety and to support victims of crime

 Planning and maintaining parks and green spaces, which have a 
proven positive effect on mental health and wellbeing

 Providing culture and leisure services where local communities 
can meet, share, learn and experience

North Lincolnshire Council has a wide range of responsibilities which impact on people’s mental health and wellbeing in three key areas:

The Role of the Local Authority

Public Health Responsibilities: the Council also has a duty to take 
steps to improve the health of everyone living in the area

Wider Council Responsibilities: the work the Council does to 
improve how people live is also key to good mental health

Responsibilities Under the Law for Children, Young People and Adults: the Council has a number of statutory duties and powers related to 
mental health for children, young people and adults under the Care Act, the Mental Health Act, the Children Act and the Mental Capacity Act



Mental

Health Crisis

Care

Mental Health in 

Community Settings

Mental Wellbeing

The Five Domains

Our strategy is structured around five domains. Whilst we recognise that the particular needs of children and young people and people with dementia 
should be considered within all areas of care, we want to make sure we maintain a specific focus on the mental health of these two groups of people. The 
diagram below shows how our children and young people’s mental health and dementia domains map to the three ‘levels of care’.

Working  with 
schools and 
colleges

Increasing access to children and 
young people mental health services  
and reducing waiting times

Improving crisis support to reduce the number of 
admissions to children and young people’s mental 
health units

Increasing 
awareness and 

prevention

Increasing dementia diagnosis rates 
and the provision of information and 

support post-diagnosis

Improving timely access to crisis and specialist care 
for people with dementia with the most complex 

needs



Our Vision: North Lincolnshire takes a 
whole-system approach to promoting 
positive mental health, to stop people 
from becoming ill, stop people from 
deteriorating when they are 
experiencing mental health problems, 
and stop people from getting ill again 
when they have recovered

Key Links:

 North Lincolnshire Mental Wellbeing Strategic 
Framework 2019-2024

 North Lincolnshire Suicide Prevention Strategy 
2019 – 2024

 North Lincolnshire Integrated Strategic 
Assessment January 2019

Our Priorities:

 Raising public awareness of mental health issues and promoting ways to maintain 
mental wellbeing, especially for children and adults more likely to experience 
mental ill-health such as those with a protected characteristic

 Learning from work in North Lincolnshire and elsewhere to identify and 
implement effective models for supporting people to manage and maintain their 
mental health and reduce reliance on health and care services, for example social 
prescribing and peer support

 Continuing to develop and promote the community hubs as part of the universal 
offer of mental wellbeing support

 Supporting development of the voluntary and community sector to provide a 
wider range of support, without people needing to be in touch with mental 
health specialists where this isn’t necessary

 Working in partnership to engage the whole system and proactively address the 
impact of wider issues such as access to housing and employment, community 
safety and green spaces on people’s mental wellbeing

 Maintaining a focus on mental and emotional wellbeing in everything we do, 
across our community

Mental Wellbeing

Many of the things that we know improve people’s physical health also support good mental health. Improving mental wellbeing and preventing mental 
ill-health, for children, young people and adults of all ages, will underpin all the work we do to improve mental health in North Lincolnshire.



Our Vision: People with common and 
severe mental health problems can 
access a comprehensive range of 
support appropriate to their needs, 
including mental health support for 
people with physical health problems 
and support to improve the physical 
health of people with mental health 
problems.

Key Links:

 North Lincolnshire Out of Hospital 
Transformation Plan

 STP Perinatal Mental Health Humber Coast and 
Vale steering group

Our Priorities:

 Helping people to better manage their own mental health problems and to 
access support in their own communities, to increase personal resilience

 Continuing to expand the IAPT (Improving Access to Psychological Therapies) 
service so that more people with common mental health problems such as mild 
to moderate anxiety or depression  can access support, including developing 
pathways for people with long term physical health problems

 Providing specialist mental support into Primary Care Networks and supporting 
and upskilling staff in GP practices so that people can receive treatment and care 
closer to home

 Where people do need specialist mental health services, ensuring that they are 
seen quickly and have timely access to evidence-based treatments and a wider 
range of specialist pathways, and to integrated health and care support

 Identifying gaps in services and working together to support people with complex 
needs, including developing a wider range of specialist pathways and support for 
people with issues around gambling and other addictions

 Providing physical health checks and appropriate interventions to people with 
severe mental illnesses, to reduce health inequalities and premature mortality

Mental Health Care in Community Settings

The vast majority of mental health care is provided in the community. As with many physical health problems, early identification and treatment of 
mental health problems can improve outcomes for individuals and reduce the need for more intensive services.  



Our Vision: People experiencing a 
mental health crisis receive prompt 
and appropriate support, including 
access to a wider range of community-
based crisis services, to ensure that 
mental health inpatient services can 
focus on providing care for those with 
the most complex needs and avoid 
people having to travel out of area for 
care.

Key Links:

 North Lincolnshire Crisis Care Concordat

Our Priorities:

 Working more closely with our partners across North Lincolnshire, including the 
police and ambulance services, to increase the range of options for supporting 
people experiencing a mental health crisis; including developing alternative 
community based crisis  models, in particular during evenings and weekends

 Better supporting people who attend A&E with a mental health crisis and people 
with mental health problems on general hospital wards through developing an 
acute based mental health liaison team within Scunthorpe General Hospital

 Where people need to see the crisis team, ensuring that they can be seen and 
assessed quickly and offered 24/7 support in their own home as an alternative to 
admission to a mental health bed

 Ensuring that by 2020/21 no-one needs to be admitted to a mental health bed in 
another area because there is no bed available in North Lincolnshire

 Where people do need to go out of area for a specialist placement, improving 
how we support them and bringing them back home as quickly as possible

 Working with partners to improve very specialist services such as forensic mental 
health, eating disorder services and CAMHS beds

Mental Health Crisis Care

When people are experiencing a mental health crisis, we know that what they need most is quick access to support. If we expand the range of services 
available, we can ensure that only people who really need it are admitted to a mental health inpatient unit, reducing demand for beds. 



Our Vision: Creating a culture for good 
mental health and wellbeing in 
children and young people including 
working with schools and families; and 
ensuring they are able to access 
specialist and crisis support when they 
need it and close to home to minimise 
the number of children needing 
admission to a mental health unit.

Key Links:

 North Lincolnshire Women’s and Children’s 
Board

 North Lincolnshire Children and Young People’s 
Plan and Partnership

 Helping Children and Young People

Our Priorities:

 Working with schools and colleges to improve how they support children and 
young people’s mental health, including developing the mental health champion 
role and looking to develop mental health support teams in schools

 Working towards all children and young people with a diagnosable mental health 
problems having access to NHS funded services – beyond the government target 
of 35% by 2020/21

 Reducing waiting times for assessment and treatment towards the ambition of a 
maximum four week wait

 Improving and expanding services for children and young people with ADHD and 
ASD, to significantly reduce waiting times for assessments and improve post-
diagnostic support

 Exploring and agreeing options for improving transitions between children and 
young people’s services and adult services, including opportunities to deliver 0 to 
25 or all age services

 Improving mental health crisis support for children and young people, to avoid 
admission to a children and young people’s mental health unit wherever possible

Children and Young People’s Mental Health

Protecting and improving our children and young people’s mental health is one of our top priorities. Whilst all sections of the mental health strategy 
include support and services for children and young people, we want to ensure a particular focus on meeting the needs of this group.



Our Vision: Dementia services are 
community based wherever possible, 
enabling people to live as well as 
possible and as independently as 
possible for as long as possible; in line 
with the dementia support model of 
preventing well, diagnosing well, 
supporting well, living well and dying 
well.

Key Links:

 The Dementia Strategy for North Lincolnshire 
2019 – 2024 

Our Priorities:

 Improving people’s awareness of the factors which increase the risk of getting 
dementia and supporting dementia prevention including improving the take-up 
of physical health checks

 Increasing the number of people with dementia receiving a diagnosis, as early as 
possible and as close to home as possible

 Ensuring people receive better information about dementia at all stages, from 
before assessment to after diagnosis, empowering them to make informed 
decisions about all aspects of their lives

 Increasing independence and support for people with dementia to live well, and 
enabling people to remain in their own homes for longer

 Improving how people caring for a family member with dementia are involved 
and supported

 Improving specialist care for people with dementia with the most complex needs, 
including people with young onset dementia

 Supporting the development of dementia friendly services and communities 
across North Lincolnshire

Dementia

Just as for children and young people, all aspects of our work must consider the needs of people with dementia. We have focussed on this as a specific 
area within our strategy to recognise the importance of improving dementia support in both mental health and mainstream health and care services.



Specialist 
Community Mental 

Health Support

Mental Health 
Crisis Support

Mental Health 
Inpatient Beds

GP Support
Mental Health 

support in Primary 
Care Networks

GPs can provide first 
line support to 
people who are 
experiencing mental 
health problems.

This may include 
prescribing 
medication and 
referral to IAPT for 
‘talking therapies’.

However some 
people may need a 
higher level of 
support, without 
needing specialist 
mental health 
services.

Additional support 
will be provided at 
Primary Care 
Network level.

This will include a 
wide range of mental 
health services, 
including routine 
assessments, 
medication reviews 
and shorter term 
treatment options.

Meaning more 
people can be 
supported closer to 
home.

Where people need 
more specialist 
support than the 
Primary Care 
Network team can 
offer, they will more 
easily be able to 
access the specialist 
community mental 
health teams.

Which will provide a 
wider range of 
specialist treatment 
pathways for people 
with more severe and 
complex mental 
health problems.

The increased 
community based 
offer will reduce the 
number of people 
experiencing a 
mental health crisis, 
however when they 
do, they will have 
access to a wider 
range of crisis 
support services.

This will include more 
rapid crisis 
assessments and 
intensive home based 
treatment as an 
alternative to 
admission.

Improving crisis 
services will reduce 
the number of people 
needing admission to 
a mental health bed, 
meaning inpatient 
services can focus on 
people with the 
highest level of need.

Reducing the number 
of people needing a 
bed will mean we can 
stop having to admit 
people to beds in 
other areas when 
there isn’t a bed 
available locally.

A New Mental Health Offer
Alongside an increased focus on mental wellbeing and prevention, the development and delivery of mental health support in the three new Primary 
Care Networks will be key to changing and improving how we support people with mental health problems; enabling delivery of more responsive 
services, more specialist treatment pathways in the community, and the ‘shift left’.



Our Workforce

Delivering our vision for mental health in North Lincolnshire will mean we need to grow, develop, support and care for the health and 

social care workforce, including create new roles. This will include:

 Recruiting more qualified staff from a range of professions, including doctors, nurses, social workers, pharmacists and therapists

 Recruiting more support staff in both health and social care, to provide personalised and intensive care to people to allow them to 

remain in their own homes for as long as possible

 Changing ways of working to focus more on enabling people to manage their own health and care

 Ensuring staff in all settings are skilled up to provide holistic care, to reduce the need for people to be involved with multiple services 

where this isn’t necessary

 Recognising the value that people with lived experience of mental health problems can add to our services through developing a wider 

range of peer support roles and opportunities

 Creating new roles to provide things like employment support, care navigation and social prescribing

 Changing where our staff deliver treatment and care, so that people can receive support as close to home as possible

 Using personal budgets to support people to make individual and innovative decisions about how their health and care needs are met, 

including outside traditional services and roles



The North Lincolnshire Mental Health Strategy in Context

North Lincolnshire 
Out of Hospital 
Transformation 

Plan

North Lincolnshire 
CCG Strategy 2019 -

2024

North Lincolnshire 
Mental Health 
Strategy 2019 -

2024

North Lincolnshire 
Health and Care 
Integration Plan 

2019 - 2024

NHS England 
Specialist 

Commissioning 
mental health 

programme

Humber, Coast 
and Vale mental 

health work 
programme

Mental health 
workstream


