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2. BACKGROUND INFORMATION 
 

2.1   The Defence Employer Recognition Scheme (ERS) publically 
recognises employers’ efforts to support Defence personnel issues, 
such as employing reservists and veterans, while inspiring others to do 
the same.  The scheme encompasses Bronze, Silver and Gold awards 
for employer organisations that demonstrate and advocate support to 
Defence and the Armed Forces community, and align their values with 
the Armed Forces Covenant. 

 
2.2  The Armed Forces Covenant was introduced nationally in 2011 and is 

an agreement between the Armed Forces community, the nation and 
the Government.  It encapsulates the moral obligation to those who 
serve, have served, their families and the bereaved. 

 
2.3  The Covenant’s twin underlying principles are that members of the 

Armed Forces community should face no disadvantage compared to 
other citizens in the provision of public and commercial service; and 
that special consideration is appropriate in some cases, especially for 
those who have given the most, such as the injured and bereaved. 

 
2.4  North Lincolnshire Council re-signed the Covenant in 2018 and was 

awarded Bronze through the ERS in 2018.  It was further awarded the 
Silver in 2019, this means that the council: 

 
 
 

 
SAFER COMMUNITIES 

CABINET MEMBER 

 
1. OBJECT AND KEY POINTS IN THIS REPORT 
 

1.1 To seek approval from the Cabinet Member for the council to apply for 
the Defence Employer Recognition Scheme Gold Award 2020. 

 
1.2 To seek approval for the required policy changes to meet the criteria for 

the Gold Award.  
 

 
 
 

 
 

 
 



 

• Have signed the Armed Forces Covenant  
• Was a Bronze Award holder 
• Proactively demonstrates that service personnel/armed forces 

community are not unfairly disadvantaged as part of their recruiting 
and selection processes 

• Employs at least one individual from the armed forces community 
category that the nomination emphasised 

• Actively ensures that their workforce is aware of their positive 
policies towards defence people issues 

• Within the context of Reserves has demonstrated support to 
mobilisations or have a framework in place and provides at least 5 
days’ additional unpaid/paid leave (wherever possible not to 
reservist employees’ financial disadvantage) 

• Has not have been the subject of any negative PR or media activity 
 
2.5   It is anticipated that the council will now work towards the Gold Award, 

and as such, an expression of interest must be completed by March 11 
2020. The Gold Award requirements includes changes to HR policy 
that enables reservists to fulfil their annual training and mobilisation 
commitments and demonstrate support to Adult Cadet Instructors whilst 
employed with North Lincolnshire Council. 

 
2.6  An assessment of the Gold Award criteria shows that the following is 

not currently met by North Lincolnshire Council and will require 
changes to policy. 

 
• The organisation should offer 10 days paid leave to Cadet Force 

Adult Volunteers (CFAV) employees to allow them to attend Annual 
Camps and Mandatory Training 

• The organisation should describe the personalised level of support 
to service personnel during recruitment, and how the organisation 
advocates on behalf of Defence 

• The organisation should promote Reserve Service within the 
organisation and provide easy access to information 

 
2.7  Following research into the 2019 cohort of Gold Award winners, the 

following are suggested: 
 

• Increasing paid leave for CFAV, in line with reservist policy 
• Guaranteed interview scheme for members of the Armed Forces 

community (as defined by the Armed Forces Covenant) should they 
meet the essential criteria 

• Use of TOPdesk, Social Media and other communication methods 
to promote the council’s Covenant commitment and the Silver 
Award 
 
 
 
 



 

3. OPTIONS FOR CONSIDERATION 
 

3.1  The Government reaffirmed its commitment to protecting and 
supporting the Armed Forces in the Queen’s Speech in December 
2019. As part of this commitment they announced their intention to 
further incorporate the Armed Forces Covenant into law.  

 
3.2 North Lincolnshire Council can strengthen its commitment to the Armed 

Forces Covenant by making the required policy changes and 
submitting an application for ERS Gold Award. The council could also 
take the decision to maintain the current policies and remain a Silver 
Award holder.  

 
4. ANALYSIS OF OPTIONS 
  

4.1  The Cabinet Member is asked to support the Gold application and the 
policy changes required to meet the Gold Criteria. This will align the 
council with Local Authority partners within the Sub Regional Armed 
Forces partnership and confirm the ongoing commitment to the 
Covenant in advance of the Covenant being enshrined in law.  

 
5. RESOURCE IMPLICATIONS (FINANCIAL, STAFFING, PROPERTY, IT) 
 

5.1 The cost of implementing the changes are based on the additional 
leave required for Cadet Instructors. Currently volunteers get 3 days 
leave through the volunteer policy, these changes would require staff 
who meet the criteria to get an additional 7 days in line with reservists.  

 
5.2 The additional leave will only be granted in relation to attendance at 

yearly training camp and for mandatory training, both of which will 
require proof of attendance. It is also acknowledged that time off for 
training would have to be authorised in advance and be subject to the 
demands of the service.   

  
5.3 Based on the current numbers and grades the additional costs would 

be and average of £656 per person based on having 7 extra days 
leave. Currently we have three people who would meet the criteria. The 
numbers can change if additional people become Cadet Instructors.  
However based on the requirements, commitment and specific nature 
of the leave, we do not expect to have a large increase in numbers.  

 
6. OUTCOMES OF INTEGRATED IMPACT ASSESSMENT (IF APPLICABLE) 
 

6.1  There are no IIA implications relating to this report.  
 
 
 
 
 



 

7. OUTCOMES OF CONSULTATION AND CONFLICTS OF INTERESTS 
DECLARED 

 
7.1 Consultation has taken place with representatives from all three 

branches of Cadet Forces, who have confirmed the requirements for 
volunteers.  

 
7.2 Consultation has also taken place with colleagues from the Defence 

Relationship Management Service at the Reserve Forces and Cadets 
Association (RFCA) who have confirmed that the changes would be 
required to meet the Gold Award Criteria. The RFCA is the 
organisation which manages the award process.  

 
8. RECOMMENDATIONS 
 

8.1  It is recommended that the Cabinet Member approves the required 
policy changes and further approves the council’s application to the 
RFCA for the Defence ERS Gold Award.  
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